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Executive Summary

AR05 Executive Summar24 CFR 91.200(c), 91.220(b)

1. Introduction

The U.S.Department of Housing and Urbabevelopment (HUD), through a consolidation process,
combinesrequirements of the National Affordable Housing Act of 1990 and the Housing and Community
Developnent Act of 1992 into one planalled the Consolidated Pld&P)which combines the former
Comprefensive Housing Affordability Strategy (CHAS) with planning and application requirements of four
entittement grant programs.The CP also includes the first Annual Action Plan (AAP), ofybar Plan
period. The Community Development Block Gré@DBGand HOMHEnNvestment Partnerships Program
(HOME) provide Bryan with financial resources to achieve strategies developed in the planning
process. The following is a list and brief description of the four entitlement programs involved in a
consolidation procss.

1 CDBG s a formulabased program designed tevelop viable urban communities by providing
adequate housing, a suitabliging environment, and expanding economic opportunities for
persons ofow and moderate income.

1 Emergencysolutions GranfESG) is formulabased program targeted at improving the lives
andsafety of persons who are homeless or at risk of becoming homeless.

1 HOME is a formuthased program foexpanding and improving the supply of decent, safe and
affordable housindor very low and lav-income persons.

1 Housing Opportunities fdPersons with Aids (HOPWA) is a forrshdaed program targeted at
improvinghousing for persons suffering from AIDS.

The City does not receive the HOPWA grant and must compete for ESG funds through the Texas
Depatment of Housing and Community Affairshe City became a Participating Jurisdiction with HUD in
1995, which allowsnnual receipt of HOME fund<Currently, the City uses CDBG funds to help the
homeless, andvorkswith local partners Project Unity and TmCity Mission who have been recipients of
HOPWA and ESG.

The 202 AAP is a coordinated approaalldressinddryan's housing ancbmmunity development needs
andis thethird AAPdeveloped under the currenlEP The goal of this collaborative planning presés to
integrate economic, physical and human development needs in a comprehensive and coordinated
manner so that families, neighborhoods, and community interesigcontinue to improve quality of life

for all citizens.This appoach eliminates duplic&ns of reports andplanning effortsthroughout the

year. It alsoallowsa single application and reporting proceddltimately, the CPallows the City, its
partners, providersand citizens the opportunity to create a unified vision for the community.



The 202 AAP covers the time period from October 1, 2@R@rough September 30, 2@and describes
how federal resources will be used to address community needs. The City has been notHieDtnat
the following funds will be available:

1 $841,514in Commuity Development Block Grant Funds (CDBG)
1 $435,319in Home Investment Partnership Funds (HOME)

The City will also generate approximate§5%00in CDBG program income during the 2Gogram

year. The primary sources of program income are loan repayments through CDBG housing
activities. Housing program income is utilized for housing activities. Although there may be crossover
from one program year to the nextost anticipated projets are expected to be completed within the
program year. The City also anticipates $75,000 in HOME program income generatgrh$tdtrousing
activities.

The 202 AAP has several purposes:

Review community needs and prioritiaddressingieeds identifiedn the 20262024CR
Reporton objectives and outcomes identified in the @Rl addressed in the AAP

Describe activities undertaken the program yeawsinggrant fundsto address those needs, and
Report amount and type of private funtts be leveraged though use of these federal dollars.

=A =4 =4 =4

AstheCit Q& | LJal CDBG aindiHDWIE funds, the AAP inclobgestives and activities established
to LINEGARS | FNFXYSEg2N] F2N FdaSaaiya (G(KS [/ AiGeQa
development goals.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location.Ilt may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Objectives and outcomeis the 2022AAP which directly addre8yan's 20224 CRandHUD objectives:

1 Provide decent housing
1 Establish and maintain a suitable livergvironment, and
1 Provideexpanded economic opportunities

Funded activities addressing HUD objectives will be assigned one of the following HUD outcomes:

1 Availability/Accessibility



1 Affordability
9 Sustainability

Decent housing includes owner occupied rehabilitation, replacementnteahassistance to developers

of affordable housing, demolition/clearance, acquisition and homebuyer assistance for low/moderate
income households/special needs populations. General outcomes from housing activities include
affordability and sustainability

Suitable living environments will include technical assistance and funding to public service agency
programs, public facility/infrastructure/park improvemeptojects, and assistance to economic
development. Expanded economic opportuniti@scludes finacial and/or technical assistance to small
business owners, organizations that provide job training, financial coaching/literacy programs and
businesses that provide job creation. These listed activdtiBsnce availability/accessibility and
sustainabiliy. These objectives and outcomes promote HUD's national objectives of benefiting low and
moderateincome persons, elimination of slum and blight, and addressing urgent needs.

While CDBG allows funding of a wider range of housing aneéhaosing activitieso promote HUD
objectives listed above, the HOME Grant allows funding of programs and projects that directly address
affordable housing needdgollowing is a summary of the activities the City of Bryan anticipates
undertaking during the 2@AAP programear (see Continued Objectives and Outcomes):

CDBG

Homeowner Housing Assistangdousing Priority Needs dRehabilitation of Owneoccupied Units
and/or Acquisition of existing units Downpayment Assistance. A minimum &f households housing
assistanceo include: housing replacement, handicap accessibility, minor repair, voluntary demolition,
and homebuyer assistance (Potential Objectives / Outcomes: Decent Housing / Availability, Accessibility,
Affordability, Sustainability)

Public Service Agency Fumglg Northousing and Homelessness Priority Needs of Public Seq/tasgth

and Families; Homelessness ServigeRrevention, Outreach, Continuum of Care; and Homelessness
Housing and Transitional Shelter). (Potential Objective / Outcomes: Suitable Emiigpnment /
Availability, Accessibility, Affordability, Sustainability).

1 Bryan Parks and Recreation Summer Camp Progr&oal of Public Servicesrouth and
Families. Offered in neighborhood parks and provides educational, social, and recreational
activities to approximately 80 clients.

1 Unlimited Potential, Inag Program providesife skills training, a resource center, and mentoring
to former foster youth to help clients become fully independent young adiihe. program will
serve an estimated0 unduplicated clients.

1 Unity Partners dba Project UnityPoverty Reduction Initiative / Family Self Sufficiency and
Supportg Program helps families prevent child neglect by breaking cycle of poverty caused by
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family dysfunction, undeemployment and poor panting. The program will serve an estimated
425 unduplicated clients.

9 Catholic Charities Financial Stability PrograRrovides for direct client assistance (rent and
utility assistance, referrals, and education) and assists clients with direct finataiality
assistance and case management. The program will serve an estibB@edduplicated clients.

Program Administration / Grant Complianc€DBQ; Addresses the goal of Program Administration and
Grant Compliance of CDBG programs. (Potential ObgesctiOutcomes: Decent Housing & Suitable Living
Environment / Availability, Accessibility, Affordability, Sustainability).

HOME

Home Owner Housing Assistangelousing Priority Needs of Rehabilitation of Owpnecupied Units by
assisting families with maj housing rehabilitation/reconstruction. A minimum 2households targeted
citywide for assistance(Potential Objectives / Outcomes: Decent Housing / Availability, Accessibility,
Affordability, Sustainability).

Down Payment Assistance/Acquisitifusing previous year carrgver funds); Housing Priority Needs of
Acquisition of existing unigbown-payment Assistance by assisting families in the purchase of affordable
singlefamily homes. A minimum of5 households targetd citywide for assistancesing pevious year
carryover funds (Potential Objectives / Outcomes: Decent Housing / Availability, Accessibility,
Affordability, Sustainability).

Community Housing Development Organizations (CHDM®using Priority Needs of Production of
Affordable Unitg; Homebuyer or Rental Housing by funding and technical support of the development
for 1 project by a certified Community Housing Development Organization (GHD@nprofit whose
mission is affadable housing). (Potential Objectives / Outcomes: Decent Housing / Availability,
Accessibility, Affordability, Sustainability).

Program Administration / Grant Compliance HOMEC Goal of Program Administration and Grant
Compliance of HOME programs. (Rdtal Objectives / Outcomes: Decent Housing / Availability,
Accessibility, Affordability, Sustainability).

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

As anEntitlement City and Participating Jurisdiction for many years, the City of Bryan has developed
programs, procedures, and processes to effectively direct grant resources to identified needs. Under the
direction of the Community Development Advisory Comeat{CDAC) and the Bryan City Council, and in
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adopted a formalized process by which annual goals and objectives are achieved.

Previous program experienceicav staff to identify and replicate successes in promotion of CDBG and
HOME grant goals and objectives. Accordingly, the following program accomplishments for the most
recently completed fivgrear Consolidated Plan period (2018 CP)and more recent Cormavirus
Pandemic related accomplishmentsgve provided guidance to Council and staff in choosing goals and
projects found in the 202 AAP. A summary of the most recently 2020 PY accomplishments also
follows.

Decent Housing

315 homeowners receivettinor home repairs for lowmoderate income households.
11 owneroccupied units rehabilitated aeconstructed for lowmoderate income households.
H NBYyGlt dzyaAta O02yadiNdHzOGSR o6& GKS OAadGeQa /15h
46 downpayment assistance loans provided fow-moderate income homduyers.
29 occurrences of technical assistance provided to developers on construction of affordable
owner occupied and/or rental properties
1 2 agencies provided technical assistance in increasing rental haumicber and/or pragct-
based rental assistance.
1 13 households assisted with Tenant Based Rental Assistance usinCOBGVHDI) funds.

=A =4 =4 =4 =4

Suitable Living Environment

9,566persons and/or households assisted by public service agencies funded by the City.

3,528 homeless perss provided shelter and supportive services by partner agencies.

Approximately 60 agencies provided technical assistance for potential grant funding.

26 public service agencies provided funding to provide expamsigrcreased services.

234 deterioratingyacant structures were either demolished by the City by order of the Building
Standards Commission, or repaired or demolished by owners after ordered by the Commission.

T H FRRAUGAZ2YIE RSY2fAdA2ya 2F RIYy3ISNEdmnunitgl OF y i
Development Services Dept. to eliminate slum and blight and accommodate new housing.

= =4 =4 4 A

Expanded Economic Opportunities

91 8 businesses assisted and 122 jobs retained and/or created femloglerate income employees
OKNRdzZAK (GKS ORA ( &Eepaomic Désalbprhent Pragrad NdEing Hdegrant funding
in response to Coronavirus Pandemic

1 The Brazos Valley Small Business Development Center reported 111 busineggsstard 671
jobs created in the Brazos Valley, including Bryan, over the-20X5Period.



1 5 area organizations provided financial literacy/coaching to hundreds of persons an{iDaily
City Mission, Bank on Brazos Valley, Brazos Valley Council of Government, and United Way of the
Brazos Valley).

1 In partnership with other agencies, theity provided workshopand individual counseling on
economic development opportunities and otheconomic assistance such as the City's Economic
Development Office, th8razos Valley Council of Governments, and the Brazos Valley Small
Busines®evelopmemn Center, to assist business owners with developmentfarahcing.

Fair Housing, Equal Opportunity (FHEO)

1 The City's Community Development Services Department (CDS) participated in multiple public
activitiesto promote Fair Housing and Equa@bportunities, to include public hearings, radio and
television advertisements, and Fair Housing presentations to citizens. Provided for citizen input
through multiple public hearings and separate advisory committee meetings.

1 Provided FHEO information 86 unique events, includingregional health and program fairs;
internet/webpage PSAs; television and radio announcements, public hearings; interfaith
community presentations; online surveys; and other city and-pafit informational functions.

1 Held mutiple public hearings on FHEO issues and posted online FHEO surveys to gather input and
public comment used to facilitate the newly updated City of Bryan Analysis of Impediments (Al).
¢tKS ySg 'L ¢61& LINBLI NBR Ay -BArgneidaedBlanzy oA GK (K

Other Related Actions

9 Assisted Bryan Housing Authority by reviewing their Budget and Annual Plan for consistency with
the City's Consolidated Plan.

1 Assisted the Brazos Valley Coalition for the Homeless (BVCH) on the Continuum of Care and
assised other agencies through BVCH.

1 Participated in theBryan Staff Housing Infill Committeefacilitate affordable housing including

infill housing, infrastructure improvements, demolition, and other affordable housing initiatives.

Prepared and submittedvie Annual Action Plans

Prepared and submitted five Consolidated Annual Performance Evaluation Reports

Prepared and submitted the 2028 Consolidated Plan

Amended the 2019 Annual Action Plan to receive GOBQGunds to allow receipt of CARES Act

funding available to address local needs due to the Coronavirus Pandemic.

= =4 =4 =

Most Recent PY202R1 Accomplishments

1 Provided homebuyer counseling and doywayment assistance to 3 eligible citizens using federal

AN Yyl Y2ySeé gAGK [ RRAGAZ2VMIE LINRB2SO0Ga dzyRSNB I &
1 Provided technical assistance to 3 different private developers ¢priafit and 2 nonrprofit) of

affordable housing by new construction and rehabilitation activities.



9 Provide technical assistance through code enforcement actions resulting in apptelyira®28
cases to address clean up, and/or elimination of spot slum/blight.

1 Provided funding to 4 public service programs and technical assistance to 9 agencies/programs to
AYONBIF&aS O00Saa (2 aSNWAOSa o6AyOfdzRSa /AGeQa t

1 Provded housing assistance to 66 completed minor repair projects to address deficiencies and
improve housing stock for loimcome homeowners.

9 Provided housing assistance through major rehabilitation/reconstruction with 3 projects
competed and other units inarious stages of progress as of the publication of this report.

1 Coordinated with and provided HOME Community Housing Development Organization (CHDO)
set-aside funding and other available HOME funding for the construction of 2 affordable, senior
housing urts in partnership with EldeAid, a city certified city CHDO.

9 Provided for citizen input through multiple public meetings to include 6 Community Development
Advisory Committee meetings and another 7 public meetings in conjunction with both the Joint
ReliefFunding Review Committee.

1 Provided FHEO information at 15 unique events or outreach efforts, to include: advisory
committee meetings and public hearings; on internet, tv, and radio outreach; internet/webpage
PSAs; public hearings; online surveys; an@otlity and norprofit informational functions.

1 Staff served on and provided technical assistance to multiple otherR®h funded) agencies in
RO YyOSYSylh 2F GKS OAaGeQa O2YYdzyAité RS@St2LIVSy

91 Developed the 2021 Annual Action Plan.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

2022 AAP efforts began as the Community Development Advisory Committee (CDAC) held public meetings
(October21, 2021, January 3, 202, February 1, 2@, March7, 202, April11, 202, May B, 202, and

Junel3, 20220 G2 RS@St 2AAP.TNEJf tfiedeetingd@rch 7, 2022and June 13 202)

included public hearings, presentations and discussion on the CDBG and HOMdlggatibns for the
proposed 202 AAP. The meetings also included hearings to provide information and receive comments
related to Fair Housing and Affirmative Marketing. Notice was publisfoedhe Junel3, 202 Public
Hearing meeting, which began a-88y comment period ending oduly 12, 202. There were also
multiple Joint Relief Funding Review Committee (JRFRC) meetings held jointly with the City of College
Station to provide information, receive and review applications, and accept public inplgaetapublic

service funding.A preproposal workshopfor agenciesvas held on October 14, 202hd a committee
workshop was held on January 27, 202ublic service applications wereviewed and considered at
meetings on: February ¥0and 24", March3 and 3%, April 7" and 2F, and May 12. An allocation
meeting was held on May ¥3and administrative and postward workshops were scheduled for June

and September 2022.



The 202 AAP commits to the-¥earCP which includes an assessment of housing and homeless needs, a
housing marketing analysis, ayBar strategic plan, and monitoring standards and procedures to ensure
O2YLX AlFyOS GAGK LINRBIANIY NBI| distiiBey Prifritiés dand tstiafegies t Qa
(measurable goals) for addressing community needs concerning affordable housing, homelessness, needs
of special populations, pandemic related emergency economic and social service needs,-aodsiog
community develpment needs. The 20224 CP was adopted by the City on July 14, 2020. On Blay 1
2022, during a public meeting, staff and CDAC reviewed the estimated general project allocation
recommendations for the 2G2AAP. Subsequently, at dsinel3, 202 meeting, e CDAC held public
hearingsto provide information and gather public comment and input on community néedthe 202
AAPandFair Housing and Affirmative Marketing. The hearings were publishddheldas follows: Draft

2022 AAP for CBG and HOME Rgoam Funding, ahFair Housing/Affirmative Marketing Plamhe June

13" hearings begarthe comment periodfor review and comment othe draft 202 AAP. It was
determined that the 202 AAP, and all described therein, be forwarded to the Bryan City Cduancil
action. The Bryan City Council approved the2Q2P at its July2, 202 regular meeting.

A list of proposed activities was published in Bryan/College Station Eagha May 29, 2022, satisfying

the 15-day notice requirement for the public hearing held &umel3, 202. The Jae 13" public meeting
began the require@®0-day comment period. Citizen comments on the proposed 2021 AAP were accepted
throughJuly 12 202 (see Attachments).

Public service announcements (PSAs) were also provided to and published by thexaslnon

emergency helgine, and the Community Partnership Board (representing over 80 local service
providers).! RRAUGAZ2YyFff &% t{! & &S NDBwebsiheytheRS Dept. webpage, 6nS / A
GKS OAGeQa AYTF2NXNIOA2yLFE GStS@OAaA2Y allGAazy 6/ KILy
information was also forwarded to local radio and television stations to be aired in their community
information slots.

In accordance with 24 CFR 91, the City's Citizen Participation Plan provides citizens with opportunities to
provide input on local needs and participate in the development of tiyaear Consolidated Plan and the
Annual Action Plan (see Attachments

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

¢CKS /A& 2F . NBIyYyQa /2YYdzyAde 5&ghtPpibl hedngseveralDi A2y /
of whichincluded public hearings on the 2DZAnnual Action Plan and the Fair Housing/Affirmative
Marketing Plan. These public hearings were held at two different phases of development of the plans:

one early in the year (March 202) to recave public comment on the needs of lawoderate income
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persons, and the second public hearings held after development of the Dra2t/RAR to present and
receive public comment on the draft plan, that public meeting was heldumel3, 2022. A 30day public
comment period began odunel3, 202 and ended orJuly12, 202. Additionally and throughout the
development of the 202 AAP, other various public input was solicited by: public service announcements,
online surveys, television and YauE outreach, city website postings, and other outreach methods.
Public comments received at public hearings are found later in this document éitizhments ¢
Citizen Participation Comment®ther public input received (2Q2AAP surveys, committee conemts,

and other related 20224 CP surveys) are found in unddgtachments ¢ Grantee Unique Appendices.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments were accepted and used in development of the2 20%P particularly regarding program
priorities and funding allocations. Only comments outside the scope of City or CDBG and HOME grant
policies were not used in formulating priorities.

7. Summary

The 202 Annual Action Plan (AAP) addresses needs and pricagisst forth in the 202@4 Consolidated

tflyd tdzofAO AyLldzi NBOSAGSR RdAzZNAyYy3a GKS 11t LI FYyyA:
committees, and by the Bryan City Council in development of th€ 282 . Through this plan, the City

of Bryanwill continue to provide for decent housing, a suitable living environment, and expanded
economic opportunities for its citizens.



PRO5 Lead & Responsible Agencie91.200(b)
1. Agency/entity responsible for preparing/administering the Coolgdated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each
grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator BRYAN CommunityDevelopment Services Department
HOME Administrator BRYAN Community Development Services Department

Tablel ¢ Responsible Agencies
Narrative (optional)

The City of Bryan is a Home Rule City with a Council/Manager fagovefnment. The lead entity responsible for overseeing the development
and process of the Consolidated Plan (CP) is the City of Bryan Community Development Services Department (CDS). TherC&iitéaicag
the Deputy City Manager. The Deputy City Maragports directly to the City Manager. The City Manager, or his appointed designee, through
Resolution is designated by the City Council as the city's Certifying Officer for Community Development activities. AtheeeB&]office
coordinates with otler various city departments in the process of administering grant funded activities.

Consolidated Plan Public Contact Information

Alsie Bond, Manager

Community Development Services Dept.
1803 Greenfield Plaza

P.O. Box 1000

Bryan, TX77805

(979) 2095175

abond@bryantx.gov
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AP-10 Consultationg 91.100, 91.200(b), 91.215(1)
1. Introduction

The City of Bryan Community Development Services (CDS) Department utilized an inclusive approach to
solicit participation by local and regional providers of hogsihealth, and human services assistance.

Multiple online and iperson comment and survey opportunities were available, as well as public
meetings, public hearings, and workshops, in which agencies, elected officials, coalition members, city
departments § R 2 0 KSNJ aidl 1 SK2f RSNA 02 dzZ2RAPLOGEsEtAtBSook Y LIdzi
place with multiple offices and agencies on: needs, goals, objectives, funding allocations, and Fair Housing
activities, as well discussions with providers addressh@mnelessness, public and subsidized housing,

HOPWA needs, leduhsed paint issues, and regional needs.

t NEGARS | O2yOAasS adzYYFENE 2F GKS 2dz2NRARAOGA 2y
public and assisted housing providers and private and governmental health, mental health and
service agencies (91.215(1))

The City of Bryan CDS Department regularly involves local public and assisted housing providers and
private and governmental health, mental health and service agencies in its AAP planning process.
Additionally, the Bryan City Council delegates to the Comipubéevelopment Advisory Committee
(CDAC), the responsibility to review, advise and recommend funding allocations and program details to
Council and staff. The CDAC is an advisory comnutteprised of seven council appointees that

hold regular public meehgs and required public hearings for federally funded activities.

The Cities of Bryan and College Station (neighboring cities) also jointly manage the Joint Relief Funding
Review Committee (JRFRC), a citizen committee appointed by both city counatsetghoritize needs,
evaluate agency programs, and recommend allocation of grant fundB in an effort to promote
efficiencies and eliminate duplication among health and human service providers.

The City is also represented on the Brazos Valleyti©odior the Homeless (BVCH) by having CDS staff
ASNBS 2y GKS O2FftAGA2Y @ t | NI A OA-nTinéMdnyeleds Yount && K2 Y S
other related HMIS (Homeless Management Information System) actions enhance success of delivered
senices. CDS staff also coordinates regularly with the local public housing affiliate, to include review of

0KS Lzt AO K2dzaAy3a FdziK2NAG&eQa o0dzRISGasx O2yaid NHL
Consistency with City of Bryan annual argkar ganning goalsThe CDS Office also reviews and support

various grant and other funding applications initiated by the Bryan Housing Authority.

City staff serve on and/or is active in multiple other private and governmental entities that serve lower
income populations, to include:United Way of the Brazos Valley, Bank on Brazos Valley, and the
Community Partnership Board which represents approximately 80 local housing, health and human
services providersThe City of Bryan Community Development Servicgai@ment prepared and made
available public service announcements about the 2B2P specifically for United Way of the Brazos
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upcoming public hearings, and invited participation and public input at the hearings.

City staff regularly reviews and provide consultation, analysis and, when appropriate, support to various
types ofaffordable and accessible housing, to include proposed Housing Tax Credit projects, Habitat for
Humanity programs and developments, and CHDO projects within the city limits of Bryan.

Describe coordination with the Continuum of Care and efforts to addre$® theeds of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Formorethari s Sy i & &SI NEX aS@SNIf | $BDepariman§ ifaeivdrked foy Of dzR )
I RRNBada K2YSftSaa ySSRao ¢KS OAdeéeQa /5.D FdzyR&a | NB
meet health and human service needs, including those addressing homelessness. Additionally, the City
coordinates with Twini§ Mission and Project Unity in support of applications for ESG and HOPWA funds

to meet homeless needs locally. The City is also a member of the Brazos Valley Coalition for the Homeless
(BVCH).

In 2001, initial efforton aHomeless Gap Analysmok plae between BVCH and iisember agencies
serving the area homeles3hrough a data gathering process, statistics were used to help identify service
"gaps". Based on the resulisd withassistance from Enterprise Foundation, homeless priorities were
updated Afterwards awvorkshop was held to strengthen and streamline the Continuum of
Care(CoC}rystem using feedback from HUD on the 2000 CoC application.

Subsequently, BVCH has conducted regular homeless surveys to gather information on needs with which
todo3F LI yFrfeaAra dzZJRIFIGSad LYy HanmEAYSY | O2iNF@ NXF &
development of the 202@4 CP, the City solicited information from local agencies at twespityisored

workshops to ascertain needs for persons at risk of homelessAgssicies were asked multiple questions

related to homeless needs. The most underserved groups, as reported by providers, were-thedoe,

mentally disabled and homeless. Agencies reported housing as the highest rated primary need,
transportation as e highest personal need, mental health care as the most pressing health care need,

and drug/alcohol abuse assistance as the top family need. Several of these also tend to be indicative of a

risk of homelessness.

The 202 Point-in-Time Count (PIT Count)ténviews indicated that othe 33 person identified as
unshelteredhomeless3 were children. Of the 33, there wer& 2nales and femalesrepresenting 30
households Of those, there were 20 White, 9 Black, 1 Pacific Islander, and 3 unkmaowtiple racial
identifiers with B non-Hispanicand 10 HispanicThere were nainaccompaniediomeless youth and no
persons lited as being HIV/AIDS positive. There were 9 persons that identified as using drugs/alcohol.
Eightindividuak identified as disabled antiother identified as a veteran.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by Efts@ds, and develop funding, policies and
procedures for the operation and administration of HMIS

While the City of Bryan does not receive ESG funds, multiple agencies, to include the City of Bryan,
participate in service delivery to ensure needs are adskddocally.Participating agencies include, but

are not limited to: Bryan Public Housing Authority, United Way, The Brazos Valley Community Action
Programs, Project Unity, BCS Habitat for Humanity, Bryan Housing Authority, Twin City Missien, Elder
Aid, No Limits, Emanuel Baptist Church, Family Promise, the Brazos Valley Council of Governments,
Mental Health Mental Retardation Authority of Brazos Valley, the Salvation Army, and the Texas
Department of Housing and Community AffaiEollowing are actiontaken to address CoC needs locally
through the Brazos Valley Coalition for the Homeless (BVCH) planning sessions.

1 Services and Assistance to Homeless and Special Needs Popul&emnservices and direct
assistance provided to homeless and special ngegsilations.

1 Increase Permanent Housing (PH) Optio@sntact agencies with an interest in applying for PH
funding and coordinate training on PH funding sources.

1 Address Chronic Homelessne€xeate addition beds locally for the chronically homeless.

1 I&R for ServicesIncrease support, case management, and public service referrals provided to
clients in PH.

f Eliminate Obstacless S@St 2 LJ | &dzlJLI2 NI GStY 2F [/ 2FfAGA2Y
success in PH.

1 Evaluate ProgramsEvaluate tempaary housing programs and contact agencies working with
homeless and special needs persons, focusing on maintaining current successful practices.

1 Ensure Quality Case Managemegnsure that case management services and folipveupport
are strong enougha help temporary housing participants obtain and maintain PH.

1 Employment and Job Skill€ontinue coordination with Workforce Board to address employment
needs of homeless and special needs populatiblest job/skills training workshops.

9 Assist Familiewith Children Collaborate to expand housing opportunities to homeless families
with children. Foster programs specifically targeting this population.

1 Expand HMIS and Satisfy Reportifitkpand HMIS through expansion grant funds. Satisfy CoC
HMIS requirerents by following HMIS policies, monitoring compliance, and reporting
requirements in SuperNOFA and Annual Homeless Assessment Report (AHAR).

1 HEARTH Compliancéncorporate Homeless Emergency Assistance and Rapid Transition to
Housing (HEARTH) Act chanigés by-law and committee responsibilities.

1 Pointin Time Homeless Cour@oordinate with agencies to plan for and condueabnual Poirt
In-Time Homeless population and subpopulation count.

1 Timely CoC ReportingProvide for CoC quarterly achievemeaports.

1 Evaluated and revisegblicies, procedures, charter and-taws: To ensure HUD CoC compliance.
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2. Describe Agencies, groups, organizations and others who participated in the process
YR RS&AONAROGS (KS 2dzNAaRA O A IRsgndcd agengighs antfothdr (i A 2 v &
entities
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Table2 ¢ Agencies, groups, organizations who participated

1

Agency/Group/Organization

Brazos Valley Council of Governments

Agency/Group/Organization Type

Housing

Services Housing
ServicesElderly Persons
ServicesPersons with Disabilities
ServicedPersons with HIV/AIDS
ServicedHealth
Services=ducation
ServicesEmployment
ServiceFair Housing

Regional organization

Planning organization

Civic Leaders

What section of the Plan waaddressed by
Consultation?

Housing Need Assessment
Public Housing Needs
NonHomeless Special Needs
HOPWA Strategy

Market Analysis

Economic Development
Anti-poverty Strategy
Transportation

Briefly describe how the Agency/Group/Organizatiof
was consultedWhat are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and
CP by either personal consultation (in person and/or phone), and/or by se
correspondene notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's stud

reports, plans, or other publications.
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Agency/Group/Organization BRYAN
Agency/Group/Organization Type Housing
PHA

Serviceg, Housing

Serviceg Broadband Internet Service Providers
Serviceg, Narrowing the Digital Divide

Agencyc Managing Flood Prone Areas

Agencyc Management of Public Land or Water resources

Agency Emergency Management
ServiceFair Housing

Other government Local

Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Economic Development

Anti-poverty Strategy

Non-housing, public facility / infrastructure needs, public safetgnning, code
enforcement

Briefly describe how the Agency/Group/Organizatiof
was consulted. What are the anticipated outcomes (
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAlRoan
CP by either personal consultation (in person and/or phone), and/or by se
correspondence notifying of opportunities to provide input and comment viz
surveys, hearings, workshops, etc., and/or by review of organization's stud
reports, plans, oother publications.
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Agency/Group/Organization

BRYAN HOUSING AUTHORITY

Agency/Group/Organization Type

Housing

PHA

Services Housing
ServicesChildren

ServicesElderly Persons
ServicedPersons with Disabilities

What section of the Plan was addressés
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis
Anti-poverty Strategy
Non-housing needs

Briefly describe how the Agency/Group/Organizatiof
was consulted. What are the anticipated outcomes ¢
the consultation or areas for immved coordination?

To better identify and meet needs, consultation was done for the AAP and
CP by either personal consultation (in person and/or phone), and/or by se
correspondence notifying of opportunities to provide input and comment viz
surveyshearings, workshops, etc., and/or by review of organization's studig
reports, plans, or other publications.

Agency/Group/Organization

Bryan/College Station Metropolitan Planning Organization

Agency/Group/Organization Type

Regional organization

Planning organization

Civic Leaders

Multi-entity transportation planning organization

What section of the Plan was addressed by
Consultation?

Transportation needs
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Briefly describe how the Agency/Group/Organizatiof
was consulted. What are thanticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and
CP by either personal consultation (in person and/or phone), and/or by se
correspondence notifyingfmpportunities to provide input and comment via

surveys, hearings, workshops, etc., and/or by review of organization's stud
reports, plans, or other publications.

Agency/Group/Organization

Brazos County Health District

Agency/Group/Organizatiornrype

ServicesPersons with HIV/AIDS
ServicedHealth
Other government County

What section of the Plan was addressed by
Consultation?

Leadbased Paint Strategy
Non-housing needs

Briefly describe how the Agency/Group/Organizatior
was consulted. What ar¢he anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and
CP by either personal consultation (in person and/or phone), and/or by se
correspondence notifing of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's stud
reports, plans, or other publications.

18



Agency/Group/Organization

Brazos Valley Community Action Programs

Agency/Group/Organization Type

Housing

Services Housing
ServicesChildren
ServicesElderly Persons
ServicesdPersons with Disabilities
ServicedPersons with HIV/AIDS
ServicedHealth
Services=ducation

ServiceFair Housing

Health Agency

Regional organizain

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
NonHomeless Special Needs
HOPWA Strategy
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organizatior
was consulted. What are the anticipated outcomes (
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and
CP by either personal consultation (in person and/or phone), and/or by se
correspondence notifying of opportunities to prdei input and comment via

surveys, hearings, workshops, etc., and/or by review of organization's stud

reports, plans, or other publications.

Agency/Group/Organization

Brazos Valley Coalition for the Homeless

Agency/Group/Organization Type

Serviceshomeless
Regional organization
Planning organization
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What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organizatiof
was consulted. What are the anticipated outcomes (
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was démrethe AAP and/or
CP by either personal consultation (in person and/or phone), and/or by se
correspondence notifying of opportunities to provide input and comment viz
surveys, hearings, workshops, etc., and/or by review of organization's stud
reports, plans, or other publications.

Agency/Group/Organization

BryanCollege Station Habitat for Humanity

Agency/Group/Organization Type

Housing

Services Housing
ServiceFair Housing
Faith Based Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Anti-poverty Strategy
Financial Literacy

Briefly describe how the Agency/Group/Organizatiof
was consulted. What are the anticipated outcomes (
the consultation or areas for improved coordination?

Tobetter identify and meet needs, consultation was done for the AAP and/
CP by either personal consultation (in person and/or phone), and/or by se
correspondence notifying of opportunities to provide input and comment viz
surveys, hearings, workshopatc., and/or by review of organization's studies
reports, plans, or other publications.
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Agency/Group/Organization

Project Unity (PU)

Agency/Group/Organization Type

ServicesChildren

ServicesElderly Persons

ServicedPersons with Disabilities
ServicedPersons with HIV/AIDS
ServicesVictims of Domestic Violence
ServicedHealth

ServicesEducation

Services Victims

Info and referral on services, HOPWA, etc.

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
NonHomeless Special Needs
HOPWA Strategy
Anti-poverty Strategy
Non-housing needs

Briefly describe how the Agency/Group/Organizatiof
was consulted. What are the anticipated outcomes ¢
the consultation or areas for improved coordination?

To better identiy and meet needs, consultation was done for the AAP and/(
CP by either personal consultation (in person and/or phone), and/or by se
correspondence notifying of opportunities to provide input and comment viz
surveys, hearings, workshops, etc., and/girbview of organization's studies,
reports, plans, or other publications.

10

Agency/Group/Organization

Texas Department of Family and protective Services

Agency/Group/Organization Type

ServicesChildren

ServicesElderly Persons
ServicedPersons witlDisabilities
ServicesVictims of Domestic Violence
Services Victims

Child Welfare Agency

Other government State
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What section of the Plan was addressed by Housing Need Assessment
Consultation? NonHomeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organizatior] To better identify and meet needs, consultation was done for the AAP and
was consulted. What are the anticipated outcomes ¢ CP by either personal consultm (in person and/or phone), and/or by sent
the consultation or areas for improved coordination? correspondence notifying of opportunities to provide input and comment Vi
surveys, hearings, workshops, etc., and/or by review of organization's stud
reports, plans, or other publications.

Identify any Agency Types not consulted and provide rationale for not consulting

Tff F3ASyoOe GelLlSa ¢gSNB O2yadAd 28 GP aRIUZEMAPStaRrBgll&y @hStS with vagolis ageNdies afiddy H 11 H .
participation in the CPB (Community PartnepsBoard) which includes approximately 80 area agencies collaborating on local needs. Organizations

not consulted with in either workshops or ommm-one meetings, were invited to provide input by participation in online survey opportunities

and/or by correpondence (see list of contacted entities under2IPConsultation. In all, approximately 200 public and private entities were reach

out to during theconsolidated planning processan effort to receive comprehensive input regarding local needs and f&rand information

received was likewise reviewed during development of the22Q2P.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plawerlap with the goals of each plan?

Continuum of Care

BV Coalition for the Homeless
(BV CoCDoug Weedon
Shelter of Hope

The Strategic Plan includes goals developed to address needs identified b
both the City and Homeless Coalition.

Comprehensivé&conomic
Development Strategy

Brazos Valley Council of
Governments (BVCOG)

As a BVCOG member, the Bryan goals for meeting: affordable housing;
transportation; economic, healthcare, and infrastructure needs reflect simi
priorities in the BVCOG CEDS plan.

PHA &EYear Plan

Bryan Housing Authority (BHA

Goals identified by BHA mirror goals in the BHA Strategic Plan, namely:
affordable rental housing; renovation of housing; and energy efficiency.

2020 Texas Low Income
Housing Plan and Report

Texas Dept. dflousing and
Urban Development (TDHCA)

The Strategic Plan supports TDHCA affordable housing goals to include h
buyer assistance, housing repair, affordable housing development, fair
housing, and other local housing needs.

Comprehensive Plan

City of Brya

Strategic Plan goals reflect similar priorities outlined in the Bryan
Comprehensive Plan, to include: affordable housing; housing rehabilitatior
code enforcement; and infrastructure.

Brazos Valley Health
Status Assessment

Center for Community Health
Development

Priority needs identified in the Strategic Plan are also recognized by the
Regional Health Assessment, including: affordable housing, homelessnes
shelter services, health services, job training, affordable childcare, etc.

Brazos ValleZoordinated
Transportation Update

Brazos Valley Council of
Governments

Goals identified by the survey confirm needs in the Strategic Plan, namely
need for improved public transportation services for the low and moderate
income citizens.

Table3 ¢ Other local / regional / federal planning efforts
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Narrative (optional)

In an effort to ensure a comprehensive analysis of local needs, as well as effective program goals and objectives nestihg @3ty involved

all types of hedh and human service providers, government agencies, and private sector service entities in the Consolidated Planning process
Likewise, input and involvement of public and private stakeholders was also solicited in the development oRtA&ROAs werether relevant

plans that provide guidance on local needs. Individual consultations, agency workshops, online gapusygoupspublic hearings and review

of other available resources allowed the City to prepare strategies that serve both stakehaideclients. The City of Bryan enjoys good working
relations with local providers and fosters those associations by regularly scheduled forums and workshops. These reqndaransete goals

are being carried out, grant program requirements are beiatisfied, and needs are being met according to the Consolidated Plan and Annual
Action Plan.Community Development staff is also involved in several local committees reviewing community needs sucRamrnhamity
Partnership BoardBrazos County Housi@palition, the Brazos Valley Coalition for the Homeless, Bryan Staff Housing Infill Committee, Bank on
Brazos Valleyand United Wayof the Brazos Valley.

wS3AFNRAY3I (GKS /AdeQa STFF2NIla Gz2vY Y I NNE ga ldc# édnerBehcy managemeR patideR&dto Sy a dzl
FaaArad Ay GKS YIyr3aSyYSyid 2F Ft22R LINRYS IINBFIax LldzaaAiAl0tElFV¥RER RYROK
Appendicegpagesl18-122). Includeds an FCC map titletkxa Internet Coverage by Coun&s well another map using FEMA data to illustrate

local flood prone areas within the city limitsnd potentially impacted LMI areas. An addition image shows social media posts announcing
collaboration between corporate partners and city departments to further ensure that affordédphespeed internet service option3.o ensure

property managemenof public lands and water resources, thityCas necessargonsultswith regional entities like the City of College Station,

Brazos Countyl,exas A&M Universitand the Brazos Valley Groundwater Conservation District to ensure that these criticabessare properly

managed.
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

The City's Citizen Participation Plan is designed to afford all citizens, includirgntbmoderateincome citizens, the opportunity to comment on
Consolidated Plans and Action Plans, grant programs, and projects. Policies addressed in the plarmedudiging participation, minimum
requirements, amendments, performance reports, public hearings, meetings, availability to the public, access to recmidal tesdistance, use

of plan, jurisdiction response, and definition of substantial change.ipealopportunities allowed input regarding the Citizens Participation Plan,
and other related policies and procedures, during development of the city's-202ZDonsolidated Plan (CP) which is the guiding document for the
2022 Annual Action Plan (AAP).

Asa public forum for the city's programs, and to gain input on local needs and priorities important to development of h8ARyAAP, the
City's Community Development Advisory Committee (CDAC) held public meeti@ygarer21, 2021 January 3, 202, February 1, 2022, March
7, 2022, April 112022, May23, 202 andJunel3, 2020 (2 RS @St 2 LJ Thh&alligf Qedelopnrent af the ¢ontrdlling 2620 CP
involved several means of citizen participation, including: multiple surveys (online, mailed and at workshops); multiplenpatihgs and
hearings; mailings to neighborhood associations and churches; newspaper notices; television and radio pid#icaseouncements; and
website and YouTube informational postingskewise, development of the 2022AP involved an online survey opportunity, multiple public
meetings and hearings, newspaper notices, television and radio public service announcemeénigebsite and YouTube informational postings.

The March7th andJunel3, 202 meetingsincluded public hearings on the local needs and draft282P Plan summaries, respectively, as well
as on Fair Housing and Affirmative Marketing requirements. Poi@&tings were announced by notices in the local newspaper, radio, television,
public service announcements to agencies, social media, and on the city's website. Public meetings agendas were alsaipesi#idial legal
notice websites.

The variety ofoutreach methods resulted in a broad range of input from citizens. Outreach included, but was not limited to: legal ads in
newspapers, public services announcements on the city website, television, radio, YouTul@pfitowebsites, and other media and
venues.CDAC reviewed and sorted the input during its development of th@ 282. The resulting plan containing recommendations regarding
needs, priorities, and funding allocations were then forwarded to the Bryan City Council for approval. As regHidHol, la 3@ay public comment
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period ran fromJunel3to Julyl2, 202. On Juh2, 202 the Bryan City Council held a public council meeting during which th2 28R was
approved and adopted.

Assistance was provided to agencies, developers and otherdepartmental offices wishing to apply for CDBG and/or HOME funds. A Joint
WSt AST CdzyRAy3a wS@ASg [/ 2 YYA Il G-#h&City éf CaBefyaiStatioh, 5a3a&t8 Roregefedtitely and Bfficign@yzprovide a i S N
training, application assiance, agency program review and funding for providers meeting local priority needs. Othedaptatmental offices

or developers were provided technical assistance for project need and feasibility reviews as well as application assistance.

Citizen Paticipation Outreach

Sort Mode of Targetof | Summaryof | Summary | Summaryof c URL(If applicable)
Order Outreach Outreach | response/att of omments not
endance comments accepted
received andreasons
Hearings
NomEndlish held March
Son kr.lg IS 7, and June
Spea' ;0| 13.20220m Comments
pecify 2022 AAP,
other are
I .| funds, and rovided
. angu.age. Fair Housing P All comments | https://theeagle.com
Public Spanish under AR ,
1 Meetin and 05 were http://www.bryantx.gov/communitydevelopment
g Affirmative accepted. https://www.bryantx.gov/city-secretarysoffice
Non- . Summary
Marketing. .
targeted/ of Public
Approx. 39
. Gomments
citizens and
broad
. staff
community
attended
hearings.
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Sort Mode of Targetof | Summaryof | Summary | Summaryofc URL(If applicable)
Order Outreach Outreach | response/att of omments not
endance comments accepted
received andreasons
Approx. 39
citizens and
NonEnalish staff
Son kr.lg 'S attended
Spea' S hearings. Comments
pecify Other
other are
comments .
language: . provided
_ received All comments
Newspaper | Spanish. . under AR
Ad outside of 05 were https://theeagle.com
hearings or accepted.
during 30 summary
Non da of Public
targeted/br y Comments
comment
oad iod
community pero .are
found in
Public
Comments.
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Sort Mode of Targetof | Summaryof | Summary | Summaryofc URL(If applicable)
Order Outreach Outreach | response/att of omments not
endance comments accepted
received andreasons
Hearings
held March
NonEnglish | 7, and June
Speaking 13, 2022 on | See
Webpage Specify 2022 AAP, | comments
links to other funds, and | received
Notices and | language: Fair Housing| provided All comments
Draft 2022 | Spanish and under AP | were http://www.bryantx.gov/communitydevelopment
AAP in Affirmative | 05 accepted.
Spanish and| Non Marketing. Summary
English targeted/br | Approx. 39 | of Public
oad citizens and | Comments.
community | staff
attended
hearings.
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Sort Mode of Targetof | Summaryof | Summary | Summaryofc URL(If applicable)
Order Outreach Outreach | response/att of omments not
endance comments accepted
received andreasons
. Agencies
Multiple g
. reported
agencies
needs for:
represented .
basic
at .
services;
workshops
. health
Service Health and | sponsored . .
. services; All comments | https://www.bryantx.gov/citysecretarys
Provider Human by Bryanand . : . . . .
. child and were office/councitmeetingminutesand-electronic
Workshops | Service College outh accented records/
by JRFR Providers Station to y . P
o services;
receive input
homeless
on local .
services,
needs and to
identify and;
o financial
priorities. .
assistance.
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Sort Mode of Targetof | Summaryof | Summary | Summaryofc URL(If applicable)
Order Outreach Outreach | response/att of omments not
endance comments accepted
received andreasons
Non-English | Public Notice
i A
Spea.klng ds . See
Specify published for
. comments
other each public .
) received
language: | hearing held _
_ . provided All comments
Newspaper | Spanish. during 2022
5 under AP | were https://theeagle.com
Ad AAP
. 05 accepted.
preparation-
Summary
Non See entry on .
. of Public
targeted/br | public
. Comments.
oad hearings for
community | attendance.
Respondent
Srated a
variety of
housing
and non
Nor+ .
13 persons | housing
. targeted . All comments
Online participated | needs. See
6 . were https://www.surveymonkey.com/r/NeedsBryan22
Survey in the comments
/broad . accepted.
. survey. received
community
under AR
05
Summary
of Public
Comments.
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Sort Mode of Targetof | Summaryof | Summary | Summaryofc URL(If applicable)
Order Outreach Outreach | response/att of omments not
endance comments accepted
received andreasons
See
Response comments
Local .
evaluated by| received
March 2022 | agency .
attendance | provided All comments
PSA through partners .
at public under AP | were https://uwbv.org/211texas
UWBV 211 | and .
hearings and| 05 accepted.
Texas stakeholder
< comments | Summary
received. of Public
Comments.
See
Local Response comments
March 2022 agenc evaluated by| received
PSA through gency attendance | provided All comments . . .
. partners . https://www.projectunitytexas.org/community
Community at public under AR | were .
| and . partnershipboard-1
Partnership hearings and| 05 accepted.
stakeholder
Board S comments Summary
received. of Public
Comments.
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Sort Mode of Targetof | Summaryof | Summary | Summaryofc URL(If applicable)
Order Outreach Outreach | response/att of omments not
endance comments accepted
received andreasons
See
Response comments
June 2022 Non evaluated by received
YouTube targeted/ attendance | provided All comments | https://www.youtube.com/channel/UCNbStUvytuPPH
9 PSA at public under AP | were 48XXYVxLQ/community?Ib=Ugkxmt
English broad . hearings and| 05 accepted. hgN9gSRg3ASGVgBTYRLCdICObQ
community | comments Summary
received. of Public
Comments.
See
NonEnglish Response comments
JURE2022 Speaking evaluated by rece?ved
YouTube Specify attendgnce provided All comments https://WWW.youtube.cF)m/channeI/UCNbSthytuPPF
10 PSA other at public under AR | were 48XXYVxLQ/community?lb=Ugkxmt
. hearings and| 05 accepted. hgN9gSRg3ASGVgBTYBLCdICObQ
Spanish language:
Spanish comments Summgry
received. of Public
Comments.
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Sort Mode of Targetof | Summaryof | Summary | Summaryofc URL(If applicable)
Order Outreach Outreach | response/att of omments not
endance comments accepted
received andreasons
See
Response comments
June- July .
. Non evaluated by| received
2022 Online .
Notice with targeted/ attendance | provided All comments
11 Summary of at public under AP | were http://www.bryantx.gov/communitydevelopment
"y broad hearingsand | 05 accepted.
Draft 2022 .
community | comments Summary
AAP ) .
received. of Public
Comments.
See
Response comments
JuneJuly _
2022 Non evaluated by | received
- targeted/ attendance | provided All comments
Television i
12 and Website at public under AP | were https://www.bryantx.gov/channel16
PSA broad hearings and| 05 accepted.
Enalish community | comments | Summary
g received. of Public
Comments.
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Sort Mode of Targetof | Summaryof | Summary | Summaryofc URL(If applicable)
Order Outreach Outreach | response/att of omments not
endance comments accepted
received andreasons
See
: Response comments
JuneJuly NonEnglish P _
. evaluated by| received
2022 Speaking .
Television | Specify attendance | provided All comments
13 _ P at public under AP | were https://www.bryantx.gov/channel16
and Website| other .
hearings and| 05 accepted.
PSA language:
Spanish Spanish comments | Summary
P P received. of Public
Comments.
See
JuneJuly Response comments
2022 copy | Non+ evaluated by | received
of Draft targeted/ attendance | provided All comments
14 2022 AAP at public under AP | were http://www.bryantx.gov/communitydevelopment
on Website | broad hearings and| 05 accepted.
and at CD | community | comments | Summary
Office received. of Public
Comments.

Table4 ¢ Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

In Program Year 2@2the City of Bryan anticipates receiving Community Development Block Grant ((BBBG514 and HOME Investment
Partnerships Program (HOME435,319 grant funding from the U.S. Department of Housing anghatd Development (HUD) and approximately
$35,0000f CDBG program income and an estimated $75,000 in HOME program inGtvaeCity of Bryan also anticipates similar grant and
program income amounts on an annual basis through the duration of the-2820orsolidated Plan period. Annual allocations are based on a
HUDestablished formula. These resources, along with those from other public, private, and nonprofit partners, establistficaetedtiapproach

to addressing the goals and objectives identifiethis Strategic Plan.

The CDBG program provides communities with resources to address a wide range of unique community development needs1g\dpoeviti
housing, a suitable living environment, and expanding economic opportunities feralmdvmoderateincome persons. Activities may include
affordable housing services, homeownership assistance, acquisition, public facility/infrastructure improvements, cleata®redition, public
services, economic development assistance and other grant eligiblétiastiv

The HOME program is dedicated solely to development of affordable housing opportunities forctome households. The City of Bryan
anticipates partnering with local neprofit and forprofit entities, to promote affordable housing for Ieiwcome persons locally. At least 15% of
the grant must be seaside to fund housing to be owned, developed, or sponsored by experienced, comitrivéy nonprofit groups designated
as Community Housing Development Organizations (CHDOSs).

1 $841,514 in Community Delopment Block Grant Funds (CDBG)
1 $435,319 in Home Investment Partnership Funds (HOME)
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Anticipated Resources

Program
Funds

Source of

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income: $

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

CDBG public-

federal

Acquisition

Admin and Planning
Economic
Development
Housing

Public Improvements
Public Services

841,514

35,000

323182

1,199696

1,753028

Expected amount for rest
of Con Plan is Yearx 2.

HOME public-

federal

Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental
rehab

New construction for
ownership

TBRA

435,319

75,000

514,193

1,024512

1,020,638

Expected amount for rest
of Con Plan is Yearx 2.

Table5 - Expected ResourcegsPriority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), includiegaiption of how
matching requirements will be satisfied

Federal funds will leverage additional resources through appligaiolgerty donations (city or other entities), neprofit resources such as sweat
equity or funds available for partnerships such ldabitat for Humanity, or other neprofit developers for rehabilitation or construction of
affordable housingAdditional leveraging includes dowrayment assistance program leveraging resources at an anticipatdddlion annually.
Local financial stitutions provide permanent financing to homebuyer's receiving dgagment assistanc€€DBG public service agencies provide
private nonprofit dollars into funded public service agency programbe City uses general funds to improve parks, facilitiesiafrastructure

in low/moderate income areas and does partner with the Community Development Services Department, when appropriate te [El2&&g
funds further.Regarding matching requirement& & / A (i & 8@MEmatch requirement has beeh00%waived,as perthe U.S. Dept. of
HUDR & LJdzo f A & K S Rvaivierk baSed anl-fiscéligtress of the local community, antidre are no match requirements for the CDBG
program
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If appropriate, describe publically owned land or property locatedthin the jurisdiction that
may be used to address the needs identified in the plan

The City does not currently have available publically owned property for use of affordable housing, but
the City does periodically have property donated that stipulates property be used for affordable
housing. The City will, however, make existing utility rigiftways available to provide the community
affordable and more widely available broadband internet, television, and peengce to Bryan citizens
through arecently announced agreement with MetroNet, a national fiber optic service provider.

Discussion

In the 202 program year, the Citwill useCDBG, HOME, and other leveraged funds to address needs
summarized in the Consolidated Plafhe City will receiv8841,5140f CDBG (plus anticipated program
income of 85,000 and $35,3190f HOME (plus anticipated program income of $75,000). Prior year's
resources anticipated to carry over from the PYRAg estimated to be $23,1820f CDBG and3i4,193

of HOME fundsallocated. The City continues existing partnerships and seeks new ones to create
additional momentum in reaching goal®artnerships include neprofit and forprofit developers, the
Home Builders Association, local housing committees, public servarciag,Habitat for Humanity
ElderAid,and theBrazos Valley Coalition for the Homeless
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic| Needs Addressed| Funding Goal Outcome Indicator
Order Year | Year Area
1 Rehabilitation of 2022 | 2023 | Affordable Housing | City Wide | Rehabilitation of CDBG] Homeowner Housing
Existing Owner Existing Units $546,985 | Rehabilitated33 Household
occupied Units HOME:| HousingUnit \/
$326,490
2 Production of 2022 | 2023 | Affordable Housing | City Wide | Production of HOME:| Rental units constructed: 1
Affordable Units, Affordable Units $65,298 | Household Housing Unit
Rental Housing
3 Public Services, Yout| 2022 | 2023 | Non-Housing City Wide | Public Services CDBG;] Public service activities other
and Families Community $95,095 | than Low/Moderate Income
Development Housing Benefitl,005Persons
Assisted
4 Public Services, Othe| 2022 | 2023 | Non-Housing City Wide | Public Services CDBG;] Public service activities other
Community $31,168 | than Low/Moderate Income
Development Housing Benefits00Persons
Assisted
5 Program 2022 | 2023 | Program City Wide | Program CDBG] Other: 1 Other
Administration, Grant Administration, Administration $168,302
Compliance Grant Compliance HOME:
$43,531

Table6 ¢ Goals Summary
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Goal Descriptions

Goal Name | Rehabilitation of Existing Owneccupied Units

Goal Provide technical and/or financial support to lomand moderateincomehomeowners to rehabilitater reconstructheir

Description | property to standard condition and provide maintenarexducation to low and moderateincome homeownersActivity
will serve an estimate83 households between CDBG and HOME funding.

Goal Name | Productionof Affordable Units, Rental Housing

Goal Provide technical and/or funding in support of new construction to private/public developers angrofindevelopers

Description | for rental properties. Continue partners with existing Community HouBienelopment Organizations (CHDO) by
providing technical assistance and/or funding to provide for the development of new affordable-findgle homes to
low- and moderateincome renters. Development of 1 affordable rental unit is expected.

Goal Name | Puwlic Services, Youth and Families

Goal Bryan Parks and Recreation Summer Camp Progriaduresses the goal of Public Serviga®uth and Familieg30,000)

Description | - Provides for eligible expenses (salaries, supplies, equipment, and transport@tftared in neighborhood parks and
provides educational, social, and recreational activities to approximatélyufduplicated clients.

Goal Name | Public Services, Youth and Families

Goal Unity Partners dba Project UnigyPovertyReduction Initiative / Family Self Sufficiency and Support ($31,176.00)

Description | Provides salary and fringe benefit costs for Family Support Facilitator. Program helps families prevent child neglec

breaking cycle of poverty caused by family dysfunction, weteployment and poor parenting. The program will serve
estimated 25 unduplicated clients.
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Goal Name | Public Services, Youth and Families

Goal A Home Base for Transitioning Foster Youth, dba Unlimited Poté@%884.00) ¢ Provides for life skills training, a

Description | resource center, and mentoring to former foster youth. Program resources and case management are available to
clients in becoming fully independent young adultee program will serve an estimatd@ unduplicatal clients.

Goal Name | Public Services, Other

Goal Catholic Charities Financial Stability Program ($31,168.B&)vides for crisis financial assistance (rent and utility

Description | assistance, referrals, and education) and assists clients with direct financial stability assistance and case managen
program wil serve an estimate800unduplicated clients.

Goal Name | Program Administration, Grant Compliance

Goal Provide administrative review, oversight, and compliance as required by municipal, state, federal, or other grant or

Description | charitable fundgeceived by the City to benefit or meet citizen needs, using both CDBG and HOME funding.
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Estimate the number of extremely lovincome, lowincome, and moderateéncome families to whom the jurisdiction will provide
affordable housing aslefined by HOMB®1.215(b)

The City estimates it will provide affordable housing assistance to approxin2dtektremely lowincome, lowincome, andor moderate
income families during the 2@23 Annual Action Plan year, as follows:

w80 homeowners receive minor home reipga
w o écypediiomes rehabilitated or reconstructed
w affiordable rental unit constructed for elderly renters

1 5 downpayment assistance projects using prior year cangr funds

42



Projects

AP35 Projects; 91.220(d)
Introduction

During the PY2@year, the City of Bryan will administer approximately 86,833in federal grant funds

and anticipated program income. The 48614 in CDBG grant funding, coupled with approximately
$35,000 of program income, will be allocated for a etyiof local health and human service program
activities promoting a suitable living environment, and enhancing availability/accessibility of services as
well as economic development projects promoting creation and/or retention of jobs fomoderate
income persons.

Those activities include: (1) a recreation summer camp program for childmarow-income households

(2) apoverty reduction program to helfamiliesbreak the cycle of poverfy(3) afoster youth program to

provide case management and Igkills trainingand; (4) a financial stability program providing utility and
rental assistance, as well as education, referrals and case management. In addition, some of the CDBG
funding allocation and program income will be used to promote decent doddable housing, including:

major rehabilitation/reconstruction; new affordable housing construction; minor repair; and down
payment assistance, volunteer demolition, acquisition, and staff program delivery. In addition, some of
the CDBG funding allocati@nd program income will be used to promote decent and affordable housing,
including: major rehabilitation/reconstruction; new affordable housing construction; minor repair; and
down-payment assistance.

The HOME grant funds, totaling 35,319, plus anothe $75,000 of projected program income, will also

be allocated to several housing assistance activities promoting decent and affordable housing. Those
activities include: major rehabilitation/reconstruction; new affordable housing construction; minor repair
and downpayment assistance. CHDOs will participate in the promotion of decent and affordable housing
locally.

Project Name
Owner Housing Assistane&ehab / Demo / HomebuyeilCDBG

Rehabilitation of Existing Units, Owraccupied- HOME
Production of Affordable Units: Rental Housing / CHBIOME
Public Services: Bryan Parks and Recreation Summer ZDHG
Public Services: Unity Partners Poverty Reduction Prog@BG
Public ServicedJnlimited Potential Foster Youtrogram- CDBG
Public Service€atholic Charities Financial Stability Progrd®dDBG
Program Administration: Grant Complianc€DBG

9 | Program Administration: Grant ComplianddOME
Table7 - Project Information

OINO|OD|WIN|PH
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Describe thereasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation priorities were established by extensive consultation and public input during public hearings,
workshops, ifperson consultation, provider workshops, advisorynoaittee meetings and by review of
survey and public comment inpuDbstacles to meeting underserved needs primarily included: funding,
provider capacity, developer involvement, available and affordable property, and other local obstacles.
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AP-38 Project Summary

Project Summary Information
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Project Name

Owner Housing Assistane®ehab / Demo / HomebuyelCDBG

Target Area

City Wide

Goals Supported

Rehabilitation of Existing Owneccupied Units
Acquisition Existing Units, Homebuyer Downpayment
Code Enforcement, Slum and Blight

Needs Addressed Rehabilitation of Existing Units
Acquisition of Existing Units
Code Enforcement

Funding CDBG: $%1985

Provide funding and/or technical assistance to improve and increase
affordable housing stock for vetgw, low- and moderate-income
households and special needs populations. Provide direct programs
including: major rehabilitation/reconstruction 1 annualtpinor repairs
30 annually (health/safety concerns and handicap accessibility),
volunteer clearance/demolition funding, and homebuyer depayment
assistance funding. Includes approximated $00in program income
which the City anticipates will be aladile for this project. Addresses th
priorities of Rehabilitation of Existing Units, Demolition of Dilapidated
units (Code Enforcement, slum/blight); doypayment assistance
(acquisition), and program delivery, in Bryan's 202AP Minimum of31
projectsestimated

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

31 households of very lowlow and moderateincome
households/families will benefit from these proposed activities|uding
4 of these being households for elderly and disabled, including those
various races and ethnicities

Location Description

To be determined.

Planned Activities

Activities will provide up to 21 households housing assistance in the 1
of: infrastructure, new development, rehabilitation/replacement,
handicap accessibility, minor repair, down payment assistance,
acquisition, or demolition, and staff and other related costs necessary
carry out CDBG program activities for housing activities.

Project Name

Rehabilitation of Existing Units, Owraccupied- HOME

Target Area

City Wide

Goals Supported

Rehabilitation of Existing Owneccupied Units
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Needs Addressed

Rehabilitation of Existing Units

Funding

HOME: 826,490

Description

Provide funding and/or technical assistance to improve and increase
affordable housing stock for vetgw, low- and moderate-income
households and special needs populations. Provide direct programs
including: major rehabilitation/reconstruction 1 annual{yrealth/safety
concerns ad handicap accessibilityfunding includes approximately
$75,000 in program income which the City anticipates will be availabl
for this project. Addresses the priority of Rehabilitation of Existing Un
(Code Enforcement, sirblight); and program delivery, in Bryan's 202
AAPR 2 projectsestimated

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

2 households of very lowlow- and moderateincome

households/families will benefit from these proposed activities, includ
1 of these being households for elderly or disabled, including those W
of various races and ethnicities.

Location Description

To be determined.

Planned Activities

Activitieswill provide up to 2 households housing assistance in the fol
of: infrastructure, new development, rehabilitation/remlament,
handicap accessibilitand staff and other related costs necessary to
carry outHOMEprogram activities for housing activities.

Project Name

Production of Affordable Units: Rental Housing / CHBIOME

Target Area

City Wide

Goals Supported

Production of Affordable Units, Rental Housing

Needs Addressed Production of Affordable Units
Funding HOME: $5,298
Description Provide funding and/or technical assistance to improve and increase

affordable housing stock for vetgw, low and moderateincome
households and special needs populations. CHDO activities address
production of affordable units, and program delivery. Bieypment of 1
affordable rental unit expectedvery 2 years

Target Date

9/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

One eligible venjow, low or moderate-income households and/or
special needslient will benefit from this activity

Location Description

To be determined.

Planned Activities

CHDO activities will be provided funding through a request for propos
project not less than every two year€&urrent CHDO's will be monitore(
for oversight of programmatic and administrative requirements. Activi
addresses production of affordable units, and program delivery.
Development of 1 unit is expecteglvery 2 years.

Project Name

Public Services: Bryan Parks and Recreation Summer g6

Target Area

City Wide

Goals Supported

Public Services, Youth and Families

Needs Addressed Public Services
Funding CDBG: $30,000
Description This activity includes a public service eligible program for a summer

camp. The program provides feducational and recreational activities
for a 6week period during the summer months, including onsite
activities and field trips.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Theactivity will serve 80 local youth from lowand moderateincome
households, and from a variety of racial, ethnic, and income categori¢

Location Description

The camp activities will take place throughout the community,
particularly in 5 Bryan lovand moderateincome neighborhood parks.

Planned Activities

This activity includes a public service eligible program for a summer
camp. The program provides for educational, social, and recreational
activities to approximately &0 youth during a 8veek period during the
summer months, including onsite activities and field tripsreased
services includes additional external educational and recreational trip

Project Name

Public Services: Project Unity dba Unity Partners Rpw®eduction
Initiative Program CDBG

Target Area

City Wide
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Goals Supported

Public Services, Youth and Families

Needs Addressed Public Services
Funding CDBG: $31,175
Description This activity's mission is to prevent child abuse and/negleetdayessing

poverty associated conditions that compromise the development of tk
brain, resulting in academic failure, poor sedfulation, negative social
relationships, and risky behaviors such as violence and drug abuse.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

This activity is anticipated to serve 425 family members fron: tow
moderateincome households, including those of various racial, ethnig
and gender categories.

Location Description

4001, E. 29th St., Suite 114, Bryan, 717802

Planned Activities

The program's goal is to prevent child abuse and/neglect by address
poverty associated conditions that compromise the development of tf
brain, resulting in academfailure, poor selregulation, negative social
relationships, and risky behaviors such as violence and drug abuse.
Counseling, education, caseanagement, and other intervention and/o
services will be made available to program clients.

Project Name

Public Services: A Home Base for Transitioning Foster Youth, dba
Unlimited Potentiad CDBG

Target Area

City Wide

Goals Supported

Public Services, Youth and Families

Needs Addressed Public Services
Funding CDBG: $3884
Description This progranprovides for life skills training, a resource center, and

mentoring to former foster youth. Program resources and case
management are available to assist clients in becoming fully indepen
young adults.

Target Date

9/30/2023

Estimate the number
andtype of families
that will benefit from
the proposed
activities

This activity is anticipated to serve 40 former foster youth, including
those of various racial, ethnic, and gender categories.
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Location Description

Services are provide throughout the comnity, to include the agency
office at: 4001 E. 29th St, Suite #118, Bryan, TX 77802.

Planned Activities

This activity is expected to assist 40 clients. The program provides fo
skills training, provides a resource center, and provides mentoring to
former foster youth.Other resources and case management will be
provided to participants so as to assist them in becoming fully
independent young adults.

Project Name

Public Service€atholic Charities Financial Stability ProgrddDBG

Target Area

City Wide

Goals Supported

Public Services, Other

Needs Addressed Public Services
Funding CDBG: $B3168
Description A financial stability program that provides for diretisisclient

assistance (rent and utility assistance, referrals, edacation) and
assists clients with financial stability assistance and case manageme

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

This activity is anticipated to ser&®0persons fromow- to moderate
income households, including those of various racial, ethnic, and gen
categories.

Location Description

1401 Cavitt Ave., Bryan, T¥801

Planned Activities

Provides for direct client assistance (rent and utility assistance, referr
and education) and assists clients with diregsisfinancial stability
assistance and case management.

Project Name

Program Administration: Grant Complianc@DBG

Target Area

City Wide

Goals Supported

Program Administration, Grant Compliance

Needs Addressed Program Administration
Funding CDBG: $1%302
Description Management of CDBG funded projects including, but not limited to,

public service activitie$iousing assistance programs, public facility or
infrastructure activities, urgent need actions (declared economic or
natural disasters), other special projects, as well as program reportin
plan development, and public outreach.
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Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Not applicable, see program activity estimates.

Location Description

1803 Greenfield Plaza, Bryan, TX802

Planned Activities

Administrative activities andxpenditures related to the management o
CDBG funded projects including, but not limited to, public service

activities, housing assistance programs, public facility or infrastructur
activities, urgent need actions (declared economic or natural disaster
other special projects, as well as program reporting, plan developme
public outreach, and other necessary efforts in support of grant goals
objectives.

Project Name

Program Administration: Grant ComplianddOME

Target Area City Wide

GoalsSupported Program Administration, Grant Compliance

Needs Addressed Program Administration

Funding HOME: $3,531

Description Management of HOME funded activities including, but not limited to,

housing rehabilitation, dowapayment assistanc&;ommunity Housing
Development Organization (CHDO) projects, Tenant Based Rental
Assistance (TBRA) activities, and other efforts to promote decent, sa
and affordable housing.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Not applicable, see program activity estimates.

Location Description

1803 Greenfield Plaza, Bryan, TX802

51



Planned Activities Administrative activities and expenditures related to the management
HOMEfunded projects including, but not limited to, housing
rehabilitation, downpayment assistance, Community Housing
Development Organization (CHDO) projects, Tenant Based Rental
Assstance (TBRA) activities, as well as reporting, project developmer

program delivery, and other necessary efforts in support of grant goa
and obijectives.
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlemefincluding areas of lowncome and
minority concentration) where assistance will be directed

CDBG and HOME funds are not allocated based on geographic areas. Funds are distributed throughout
the community based on need. Because dmaome, elderly, disdbd, and special needs homeowners

and renters reside throughout the city, housing assistance is available citywide. Homeless persons and
those facing potential homelessness also reside throughout the city making the need for shelter and
housing a citywidectivity. Services provided for the horaeb population are located cityde to provide
maximum accessibility.

In an effort to promote livability, public services, public facilities and housing projects are generally located

S0 as to be accessible by varsomodes of transportation (walking, biking, driving) and are typically on or

near public bus routes provided by the local transit authority (the District) as well as Texas A&M

'y A @S NBEcAnipas®us sedvicdajor employment assistance providerseliBlinn College and the

22N] F2NOS /2YYAaarzy NP ft20F0SR 2y o2damgusEbud KS 5 A2
routes.

Assistance for special needs populations (elderly people, disabled persons, persons with drug/alcohol
addictions, persons with AIDS/HIV) is provided citywide, as these populations exist throughout the city.

t dzof AO ASNIIAOSA ¢ 4 dzO Bank, and Eldefd$ areaRainot lingitdd$eograpKically.C 2 2 R
These services are expected to be readily available and accessible to tasijetsts

Public facilities and infrastructure improvements, such as park or sidewalk improvements, will be
consideredin areas of the city where 51% or more of the population meets low and modaratene

JdzA RSt AySa 2NJ 6KSNB Iy 2NEBFEYATFGA2yQa Of ASyida | NI
HUD.. NBEI yQ&a /51 / O2YYAUGGSS YSY0o S NIl wofko ensuné Yhdizy A & 5
priority is assigned to livability issues when projects are being considered.

Economic development activities are provided citywide (unless designated a spot slum/blighted location),
recognizing that lowncome individuals live tlmughout the city with business location critical to its
potential success, and that business vitality and job stability are needed for employment opportunities to
be available for local citizens.

Geographic Distribution

Target Area| Percentage of Fund;
City Wide 100
Table8 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically
Allocations for priority needs are not made on a geographical b&sie.discussion above.

Discussion

Because housing, as well as health and human needsane throughout the community, allocation of
program funds are available citywid&és noted abovedpw-income, elderly, disabled, and special needs
homeowners and renters reside throughout the citigetefore housing assistance is available citywide.
Likewise, homeless persons and those facing potential homelessness also reside throughout the city
making the need for shelter and housing a citywide activity and services provided for the homeless
populations are located cityvide to provide maximum accessibility.
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Affordable Housing

APR55 Affordable Housing 91.220(g)
Introduction

In the 202223 Program Year, the City of Brywiil provide volunteer rehabilitation/reconstruction
assistance to a minimum of 3 homeowners through the Home Owner Housing Assistance Program and
minor repair assistance to a minimum 20 low-income owneroccupied dwellingslt is expected that 4

of these 34 households will be elderly and/or disabletlOMEsetaside CHDO funding will also be
allocated in PY2022 to be available to an eligible CHDO for affordable housing development, and one
CHDO project is expected to be completed in PY2022.

One Year Gda for the Number of Households to be Supported
Homeless 0
NonHomeless 30
SpecialNeeds 4
Total 34

Table9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Suppoifadough
Rental Assistance 0
The Production of New Units 1
Rehab of Existing Units 33
Acquisition of Existing Units 0
Total 34

Table10- One Year Goals for Affordable Housing by Support Type

Discussion

The above notedhffordable housing activities are targeted toward lkveome home ownerseldety
CHDO renterand/or home buyers While the City is not directly funding housing assistance to homeless
populationsusing PY2022 fundinghe local homeless shelter and seesd provider, Twin City Mission
(TCM), will received continued funding from a variety of public and private grant and charitabtes,

as will Family Promis@.CM will also generate funds from its donation and thrift shop sales. The City
partners with TTM as a member of the Brazos Valley Coalition for the Homeless.
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AP-60 Public Housing 91.220(h)
Introduction

While no CDBG or HOME funds will be allocated to the local public housing authority, the Bryan Housing
Authority (BHA), plans continued improvents to its 300 duplex and townhome style subsidized rental
units. A variety of support services are made available to the residents to promote a healthy affordable
living environment for all tenants, young and old. On average, the Brazos Valley CoGuikaiments
(BVCOG)nakes 1,500 to 1,600 Housing Choice Vouchers available throughout the-Bigitege Station
community annually, with approximately 1,000 of those in BryBW.COG also makes various support
programs available to person applying fordautilizing rental assistance vouchers.

Actions planned during the next year to address the needs to public housing

1 Qa t,Hnum OFLAGIEE FdzyR 2F bynnimyt gAtf |ff2%
improvements to be completed inphased. BQa gl AGAy3 fAald KIFIa 0SSy akz2NI
a slight decrease in applicants. The average wait time is approximately 9(Btsattributes this decline
in application intake to current tenants hesitancy to relocate, eviction moratosjuandthe recent
COVIEL9 concerns. In addition, BHA experienced fewer resident roowg overprevious yearsThe
most requested BHA units are 2 and 3 bedroom units. Typical waiting list is approximately 30 applicants.

BHA is currently using its 2020 9RoService Coordinator grant, to continue to provide its services
Programs and services offered to residents included: budgeting, bemership training, parenting skills

etc. as well as partnering with other agencies to provide training or information meetings. In addition,
services such as 4H, Safe Sitter Classes, and Reading Programs in collaboration \witarB|Sat, Grow

&GoanuA GA2yFf LINRPANIYX YR &2dziK 3IFNRSYyAy3a 6SNB 2
affordable, safe and decent housing for residenthe City will continue to provide technical assistance

to BHA and meet at least once annually.

Actions to encouraggublic housing residents to become more involved in management and
participate in homeownership

BHA also continues to provide a variety of services to residents, to include: homeownership training,
parenting Skills, dropout prevention, domestic violencd anbstance abuse prevention, health fairs and
healthcare assistance, pregnancy outreach, budgeting, GED and higher education assistance, youth
leadership development and computer classes. BHA is also initiated a character building sessions during
the sumrrer for youth, and fithess program for adults as well as an association of BHA resi@ienitarly,
BVCOG provides itBamily SelSufficiency (FSS) Program, one of the largest in the state. Locally,
approximately 15% of all HUissisted families are warlg toward independence from government
assistance and each year 10 to 20 families graduate off of public assistance though the FSS Program. After
graduation, multiple partnerships with other agencies, offer resume writing, job search, job readiness,
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and fnancial fitness counselling which includes developing a budget, creating and maintaining a savings
account, and credit repair.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicablec Bryan Housing Authority is designated a high performing PHA.

Discussion

Upon request, the City of Bryan reviews BHA grant applications and provides the required Certification of
Consistency for the U.S. Dept. of HUD. The BHA is an imppdéaner in the delivery of affordable
housing and related support services. BHA rental units and other program assistance provide the support
and encouragement needed by residents wanting to achievesséiiciency. With BHA support and
assistance fronother programs and agencies, BHA tenants have the opportunity to achieve increased
selfsufficiency for themselves and their familieSimilarly, the City regularly coordinates with BVCOG
related to local housing assistance needs, as well as supporigonsgavailable to local low and moderate
income households.
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AP-65 Homeless and Other Special Needs Activijerl.220(i)
Introduction

In support of homeless and special needs activities, the City suppabtd y / A& aAdairzy
WeedonShelter of Hope Case Manager/Client Assistance Prodoametly the Bridge)and Project Unity

on applications for ESG and HOPWA funds to meet homeless rBeel<ity of Bryan is also a member

of the Brazos Valley Coalition for the Homeless (BVCH)a@ordicates with BVCH on identifying local
needs, specific to homelessness in Bry&he City regularly coordinates with BVCH on its annual Point
in-Time Homeless Count as well as participates in regular coalition efforts to gather information with
which b complete regular gaps analysis updates. Additionally, the City regularly uses CDBG to fund
agencies that serve both homeless populations, and other persons at risk of becoming homeless.

Brazos Valley Coalition for the Homeless (BVCH) conducts regmiatess surveys to gather information

on needs with which to do regular gaps analysis updates. In 2005 , BVCH performed their firgt-Point
Time Count (PITC). The most recent count was done on Jariy@&92 and found a total 086 homeless

(53 sheltered and33 unsheltered) Both 2021 and 2022 sadecrease numbers ohomelesscompared

to previous years, likelgue to (1) federal stimulus payments may have help persons avoid homelessness,
and (2) other homeless persons may have been fearful of entaroangregate shelter environment due

to COVIELY fears. The regional shelter also had a much greRapid Rehousing capacity afmVCH
received ESCV funding, thereby better able to help clients remain in their homes.

Of the unsheltered5 were female ad 28 male. There wer& unshelteredand 2 shelteredrouth under
age 18, and no unaccompanied youth households nor parenting youth households. @6th@meless
persons identified60 were Male 28 unsheltered); 26 were FemaleJ unsheltered); 41 were Back Q
unsheltered) and38 were White @0 unsheltered);6 were Multiracial (3 unsheltered), and 1 Native
Hawaiian, Pacific Islander (1 unsheltered). There were nébimary,genderfluid, agender, questioning,
nor transgender homeless.

3races were idntified, White, Blackfrican American, and Native Hawaiian, Pacific Islander
5 chronically homeless were identifiedll of whichwere unsheltered

10children under the age df8 were identified 8 unsheltered)

The count found norangyender,non-binary,genderfluid, nor gendernon-conforming homeless
Race, and ethnic percentages of total count are: M&Ro, Femal@0%, White 44%, Black 48%,
Multi-racial 7%, Native Hawaiian1%, and Hispanics represented 21% of homeless identified.

=A =4 =4 -4 4

Ly (KS [(24Cbis6lidatedh Plam,sthe most underserved groups, as reported by providers, are the
low-income, mentally disabled and homeless. Agencies reported housing as the highest related primary
need, transportation as the highest personal need, mental health catbe@most pressing health care

need, and drug/alcohol abuse assistance as the top family need. Several of these also tend to be indicative
of a risk of homelessness. BVCH data identifies the following as major contributing factors to
homelessness: physitmental disabilities; inability to pay rent/mortgage; and job loss.
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Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessiitig the
individual needs

The City will continue coordination and support of BVCH, TCM, and other agencies to ensure needs are
addressed. In an effort to reduce and end homelessness, programs serving current homeless persons and
others providing services to asspersons avoid homelessness, are both considered for funding. PY202

23 funded programs met goals identified in the local Continuum of Care (CoC) applications for funding,
Fa ¢Sttt | a (KS ¢PSAjuaded®objectivesband/ificiudel 5. D

Unlimited Potential, Ina; Program provides life skills training, a resource center, and mentoring to former
foster youth to help clients become fully independent young adults. The program will serve an estimated
40 unduplicated clients.

Unity Partners db Project Unityy Poverty Reduction Initiative / Family Self Sufficiency and
Supportc Program helps families prevent child neglect by breaking cycle of poverty caused by family
dysfunction, undeemployment and poor parenting. The program will serve atimeged 425
unduplicated clients.

Catholic Charities Financial Stability Prog@Rrovides for direct client assistance (rent and utility
assistance, referrals, and education) and assists clients with diisdfinancial stability assistance and
casemanagement. The program will serve an estimated 500 unduplicated clients.

Other area agencies addressing local CoC needs, but not receiving Bryan CDBG PSA funds28 PY202
include:¢ gAYy /A& aAidaizys ¢KS {If @ GA 2ghg Authdfiy BELCSt I (1 Ko |
United Way, The Brazos Valley Community Action Programs, Project Unity, BCS Habitat for Humanity,
ElderAid, Emanuel Baptist Church, the Brazos Valley Council of Governments, Mental Health Mental
Retardation Authority of Brazos Vallélye Salvation Army, and others.

Addressing the emergency shelter and transitional housing needs of homeless persons

City of Bryan CDBG funded programs and-fumded partnership efforts taken in the 2223 Program
Year to address emergency shelter and transitional housing needs lotdlile some efforts to address
homelessness will use PY2022 funds, ottreigram efforts willaddress needs indirectly by partnering
with regional planning efforts addressihgmelessnesg~ollowingare planned and anticipated efforts to
analyze andéddress emergency shelter and transitional housing needs locally

f Pointin Time Homeless CoutK S / AG& gAft f LI 3RDidlOKirmd HorBeledsy . +/ |
population and subppulation counts.
9 Address Chronic Homelessne$be City and BVCH will support homeless providers in efforts to
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provideadequatebeds for the chronically homeless.

To ensure direct services talnerable populations and persons at risk of homelessraagsto promote
programs helping person avoid homelessness, the City of Bryan will also fund:

A Home Base for Transitioning Foster Youth dba Unlimited Potentiak, Pravidesfor life skills
training, case management, and mentoring to former foster yadhas to assist them in becoming
fully independent young adults.

Unity Partners dba Project UnityPoverty Reduction Initiative / Family Self Sufficiency and Sugport
Program helps families prevent child neglect by breaking cycle of poverty causedmily fa
dysfunction, undeemployment and poor parenting.

Catholic Charities Financial Stability Progafrovides for direct client assistance (rent and utility
assistance, referrals, and education) and assists clients with dirs@&financial stabilityassistance
and case management.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent ling, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless fom becoming homeless again

To address chronically homeless individuals and families, the City and its Homeless Coalition partners
make intensive case management available to reduce recidivism by previously homeless persons.
Actions taken in the 202-23 Program Year to help persons transition to permanent housing and avoid
recidivism include:

I&R for Servicesthe City will support, case management, and public service referrals provided to clients
in public housing and support homeless providers doing lie¥ar nonsheltered and sheltered persons.

Ensure Quality Case Managemente City will partner with the Brazos Valley Coalition for the Homeless
(BVCH) to ensure case management services and support is adequate to help clients avoid homelessness
and obtin shelter/housing.

Employment and Job Skill§he City and BVCH will coordinate with the Workforce Board to address
employment needs of homeless.

60



In addition, and as noted elsewhere in section6®Rthe City is funding the following:

A Home Base forransitioning Foster Youth dba Unlimited Potential, Inc.
Catholic Charities Financial Stability Program
Unity Partners dba Project UnityPoverty Reduction Initiative/Family Self Sufficiency Program

See information in the following section on the Cigrgicipated HOME Investment Partnerships Program

¢ American Rescue Plan (HOMIRP) funding and potential usés help homeless persons (especially
chronically homeless individuals and families, families with children, veterans and their families,
unaccompaied youth, and other vulnerable populations at risk of homelessness).

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housingalthe social services,
employment, education, or youth needs.

Actions taken in the 202-23 Program Year to help individuals and families avoid homelessness include:

CDBG Funds to Assist Clients at Risk of Homelessrassigh the its public service agerfeyding
allocation, the City will make funding available to agencies, as followbmited Potential, Inc. $33,884
available to provide a casework and supportive services program designed to help youth aging out of
foster care gain lifeskills and independenaghich is expected to senAD unduplicated clientsCatholic
Charities Financial Stability Prograi®31,168 available to this agency to provide supportive services to
low- and moderate income persons, to include formerly homeless and those at risk of homelessness due
to crisisfinancial difficulties, serving an estimat&@0unduplicated clients, andUnity Partners Poverty
Reduction Initiative- $31,175 available to provide supportive services to loand moderate income
persons, including those at risk of homelessness due to financial difficulties and serve an estidbated 4
unduplicated clients.

Assistage to Persons Discharged from Government Institufibons ¢ K N2 dz3 K GKS OAG&Qa
allocations, the City has previously funded, and will consider future funding request from organizations

fA1S | YEAYAGSR t20SydAl f oransitiorinhg aut of fosteit@ed OtheBVEGS NIJA VY -
members also support and encourage programs assisting persons discharged from public institutions.

Increase Permanent Housing Optioi$te City will assist agencies in applying for additional funding to
maintainor develop existing or new affordable housing. The City will review BHA applications and reports
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and provide Certificates of Consistency as requested.

Eliminate Obstacleg he City will continue assisting local providers in identifying and addressiragieisst
in local assistance delivery systems and programs.

Evaluate Program&he City will assist agencies in evaluating temporary housing and contact agencies
working with homeless providers to focus on maintaining successful practices.

Assist Families witChildren The City, in partnership with the BVCH, will promote housing opportunities
to homeless families with children, or those at risk of homelessness.

Ensure Quality Case Managemeiiihe City will partner with the BVCH to ensure case management
services and support is adequate to help clients avoid homelessness and obtain shelter/housing.

Discussion

CKS /AGeQa O2ftFro2NIGA2Y gAGK . +/1 YSYOGSNI IF3IASYyOAS
meet Continuum of Care (CoC) needs. Many local agengiovide services directly addressing
homelessness and ancillary needs of homeless individuals and families. Local homeless clients have the
means to receive shelter and services, and to be counseled as they plan their transition from
homelessness to paranent affordable housing and increased selfance.

Regarding ensuring that individuals are not discharged from public institutions into homelessness, area
facilities and institutions have policies to guard against that possibility. Following aredafegpiards:

Foster Care Case managers within the Texas Department for Family and Protective Services (TDFPS)
ensure a plan is in place for each youth leaving the system, including naming a destination or facilitate
transition to private supervision. Th@an takes the welbeing of the youth into account and folleup
interviews take place to ensure shelter, family and stability. For foster care youth whouagd the

foster care system, TDFPS ensures access to educational and vocational opporfinatiem! options

and available mental health and substance abuse services.

Health Care Area hospitals have policies ensuring persons being discharged receive case management
on placement needs so as to ensure patients will not be discharged into hanegssbut, instead, to
emergency or transitional facilities. Homeless and social service providers regularly collaborate with
discharge staff to identify patient needs and ensure that patients are not discharged into homelessness.

Mental Health: Bynetworking with family, agencies, and with the patient, MHMR of Brazos Valley works

to ensure patients have a place to reside prior to being discharged. This plan includes where the patient
will live, whether with family, in a basic care or adult fosteredacility, or other care facility. Other local,
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state or governmental agencies are also consulted to ensure ongoing stability and support services.

Corrections FacilitiesThe Federal Bureau of Prisons has angfease program with discharge planners

to ensure inmates have a smooth transition into communities. Parole officers or case managers provide
personalized plans to assist inmates with specific needs and provides information on local agencies and
service providers. The Texas Department of Crihdinstice utilizes a similar protocol for the discharge of
Texas prison inmates. Likewise, the Texas Youth Commission discharges youth in accordance with the
Texas Administrative Code which ensures effort is made to release youths back to the homesiftbm wh
they came. County jails, while not having formal policies, attempt to avoid inmates being discharged into
homelessness. Inmates without families are offered transportation to a local shelter, another community,
or taken to the local Salvation Army afi for assistance in finding shelter, food, clothing, and other
supportive needs.The local MHMR Authority collaborates with area correctional entities to establish a
comprehensive Jail Diversion plan for mentally ill clients so as to help them avoidessness.
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AP-75 Barriers to affordable housing 91.220(j)
Introduction:

The City of Bryan has reviewed its own policies and procedures for potential barriers to the development,
maintenance, or improvement of affordable housing locally. The purposiewdlopment regulations is

to protect the health, safety, and welfare of the public. While promoting affordable housing, a balance
must be established between societal and environmental goals and housing affordability. In analyzing the
effects of local phlic policy as potential barriers to affordable housing in Bryan, no significant barriers are
found to exist. While no local or other barriers to affordable housing were identified in the City of Bryan,
potential future barriers that may affect housingf@idability are developer fees, impact fees, code
requirements, zoning and other land use ordinances.

Onesignificantchange to the zoning ordinance was the elimination of the MixedJ@#U-1 Residential)

zoning district. The MU1 zoning district allowe manufactured homes by right KS / AGéQa tfl yy
Zoning Commission (P&Z) voted unanimously on March 28, 2019, and the City Councitotedpril

9, 2019 toconvert all of the existing MU zoning district (2,606 properties) into the existRRgsidential

District 5000 (Single Family $district, which does not allow manufactured homes, except to the extent

allowed under Texas state law for ctime replacement (unless destroyed by disaster, in which case a
manufactured housing unit may beplaced, regardless of the orieme replacement rule).See Section

SRpp AY (i KS24 CHRifdra fQlBdisaussianvof this policy.

Hforts continue locally to encourage development and preservation of affordable housing. A shortage of
affordable undeeloped property, risindemand andconstruction material and labor cosemnd pandemic
related material shortages, delays, and increased materials costs, are the main hindrances to
development of affordable housing localladditionally, clouded or fragnmed title to property often
renders otherwise potentially affordable housing developments infeasilBeyan Community
Development staff work regularly with property owners, taxing entities,dod notfor profit developers

(i.e. Habitat and CHDOs) amuternal city departments on strategies to facility and expedite new
affordable housing locally.

More recently, the dramatic increase in building materials cost and availability is driving up the cost of
residential construction. Additionally, the increaséuflux of persons relocating from large urban
communities, to smaller communities like Bryaollege Station, and large investment groups seeking
residential properties, is having an inflationary effect on the price of local residential units.

Actions t planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, andgoedi affecting the
return on residential investment
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Locally, construction or renovation of housing is inexpensive in terms of development and inspection fees,
meaning municipal costs do not inhibit development of affordable units. Development standaititistéac

both market and affordable units. The City will regularly analyze its development standards to identify
potential barriers to production of affordable housing. The City avoids duplication between jurisdictions
and ordinances are enforced solely tnye City, eliminating redundant, timeonsuming steps that add
costs. Additionally, zoning allows for minimally sized lots which accommodate development of affordable
housing.

Building fees are kept reasonable and are generally less than those recommienaeadional advisory
boards. For example, the model codes recommend a plan review fee and a permit fee, but Bryan has
chosen not to collect plan review fees or building impact fees. The City continues to assess fees and
processes to ensure affordable hougiis not hindered and allows flexibility in zoning and building
requirements when appropriate. Bryan uses a single fee based on square footage. Building, plumbing,
mechanical, and electrical permit cost are added together for a new home. In Bryan, tiaiomlis

simply $66 per square foot with one permit cost. Further, permit fees for-gpiyisored affordable
housing development are waived for participating Ramofit developers, and outstanding city liens are

also waived for nonprofit developers acduiy property which has outstanding liens for code
enforcement actions. Local development expenses are minimal in terms of housing construction and
renovation costs. Goals will include collaborative efforts with private and public entities so that resources
can be leveraged and benefits maximized.

Affordable rental units, to include HTC (Housing Tax Credit) projamtsprofit developmentsand other

privately developed properties are, as necessary, evaluatedhe City to promote development of
affordable units. When appropriate, the City will continue to review proposed private and public
affordable rental developments. Special needs housing is also a need as local housing providers struggle
with limited funding. The BVCH (Brazos Valley Coalition foHtmaeless) applies for available HUD
Continuum of Care (CoC) funds and MHMR of the Brazos Valley is also seeks new sources of funds. Local
organizations and churches have also established programs to meet these needs.

In spite of funding challenges, assista for the elderly, disabled, HIV clients, and homeless continue. The

City maintains partnerships with other intéocal agencies and interested citizens to encourage the
development of accessible, speeimeds housing. The city also continues to provideding and

technical assistance to its CHDOs to build additional local capacity for development of affordable and
ALISOAIfT ySSRa K2dzaAAy3ad Ly (GSN¥YaA 2F 20KSNJ &dzLILI2 NI A
(BVCOG) Housing Choice VoucheWMjH@ogram continues to administer the Family Slfficiency (FSS)

program. Depending on funding, HCV will provide rental and utility assistance to approximately 1,500

1,700 monthly to households in the BVCOG service area, the majority of which Bingamg College

Station. The Bryan Housing Authority manages 300 affordable duplex and townhome style units at five
locations in Bryan to also address affordable housing needs.
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Discussion:

The City established an intdepartment group- . NEB | Yy Qa | 2 dza A y 3that igehtifiefs € /I 2YY
obstacles and explores ways to enhance local development, including infill housing, infrastructure,
demolition, and other affordable housing initiatives. Additionally, the City estadulishe Bryan Home

Foundation Initiative, intended to assist owners of manufacture housing in formef Mahed property

to replace manufactured housing with site built homes. One project has been successfully completed to

date.

Locally, a demand for higher cost housing continues, diverting resources from affordablefainidye
development and limiting opportunities for lowdémcome buyers. The City, and partnering agencies,
coordinate to address the need for decent, safe, afidrdable housing locallyTechnical assistance and
homebuyer counseling, and dowrayment assistance is provided by the City and local partners. The

Bryan and College Station Community Development Offices, Brazos Valley Affordable Housing
Corporation, Ha A G G F2NJ I dzYlFyAGex . N¥T2a +=FfttSe /2YYdzyAd
CHDOs coordinate to streamline and promote programs assisting-ioa@me renters, homebuyers, and

owners. Staff continues to encourage new and creative ways to amelibaatiers to affordable housing.

The severe supply shortage of affordable homeownership units has continued, as demand remains
strong. According to the Bryan College Station Association of Realtors, the current inventory of available
listings is only 1.2 onths (April 2022), down slightly from 1.4 months in April 2021, increasing upward
pressure on price.The median Bryan home price is now $260,000 up 22.6% to over April 2021
levels. Adding to the affordability burden, mortgage interest rates have in@dasi% yeapver-year,

from 2.93% to 5.09%.

Lower income homebuyers needing FHA financing and guyment assistance remain at a competitive
disadvantage with cash purchasers and investokdultiple offers can be expected on desirable
properties, with may selling at a significant premium over the asking prisecording to the Real Estate
Center at Texas A&M University, this is attributable to an 8.56% increase in area jobs since April of last
year. In the MSA, housing unit volume sales have declir®288P%, while dollar volume has risen 34.11%.
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AP-85 Other Actiong; 91.220(k)
Introduction:

The City partners with public and private organizations to enhance the effectiveness of programs
delivering housing and social service assistance. A comprebensiwork of planning entities and

providers ensure that needed and attainable goals are established and resources are leveraged in meeting
J21ftad 5dzLd AOFGA2Yy 2F ASNBAOSaAa Aa F@2ARSR o0& GKS
Examples i®f dzZRS (G KS OAdGeQa LI NIGAOALI GAR2Y Ay GKS W2AY
AaSNWSa 020K GKS OAdGASa 2F . NEBlIY FyR /[ 2f€tS3S {0 G2
Partnership Board (CP8jepresenting approximately 80 agees, the Brazos Valley Coalition (BVCH) for

the Homeless, and United Way of the Brazos Valley, all demonstrate the high level of coordination within

the local housing and social service providers.

Actions planned to address obstacles to meeting underseatveeeds

As identified in the 202@4 CP, an ongoing obstacle to meeting housing andhoarsing needs is lack of
funding. Accordingly, the City, and its many public and private partners, developed and maintain
collaborative associations to ensure effectigelivery of service. The CPB agencies meet regularly to
ensure crossagency communication and to eliminate duplication in services. Likewise, the BVCH brings
together Continuum of Care (CoC) providers in an effort to leverage funding and program capeeity.
City has also created a portfolio of loans from past CDBG and HOME program activities that are now
producing program income that allows additional affordable housing program accomplishments each
year. United Way of the Brazos Valley, through its threain initiatives (health, education, and financial
stability) focuses on strengthening and maintaining effective hatgency relationships, to include its
partnership with the City oBryan. The City will also continue utilizing CDBG CARES Act fianding
economic stabilization activitiastil funds are depletedandwill continue its partnership with the Brazos
County Housing Repair Coalition to maximize single family housing repair opportunities for Bryan citizens.

Actions planned to foster and maiatin affordable housing
The City commits to affordable housittgoughneeds through some or all of the following activities:

1 Home Owner Housing Assistanaehabilitation of lowincome owneroccupied homes including
minor repairassistance.

1 Home Buyer®rogramg counseling, closing cost, dovmayment, and technical assistance

1 Tenant Based Rental Assistargceent and/or deposit assistance to levand moderateincome
households to mitigate potential homelessness.

1 Infrastructure and Technical Assistanaevelopment of mixedncome subdivisions located

1 Community Housing Development Organization (CHDb®OJ)ganizationscreating affordable
housing.
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9 Technical Assistancassist investors rental rehabilitation or new construction.
1 Volunteer Demolitiory, facilitate removal of dangerauand/or dilapidated structures.
1 Acquisitiong for development of affordable housing and/or economic redevelopment.

PY202 funds are allocated for dowpayment, major and minor reparhousing developmentand other
affordabke housing activities, including program delivery costs. ApproximateR0@0 of program
income is anticipated @,000 from CDBG and $75,000 from HOME). It is expected these funds will
leverageup to $1,000,000 in other funds. The City wiveloprelationships with norprofit housing and
service providers to improve the quality and quantity of affordable housing and, where feasible, retain
housing affordabléo low-income families. ausing partners include:

1 BCS Habitat for Humanityserves families whearn up to80% of the median income and are
in need of affordable housing.

1 Twin City Mission, Unlimited Potential, EmanBaptist Church and Family Promi¢geermanent,
transitional, and temporarpousing for the homeless.

i Brazos Valley Council of Gomerents ¢ Housing Choice Vouchersgntal assistancefor an
estimated 1,60 household

1 BrazosValley Community Action Progragnhousing development, weatherization, and energy
assistance.

9 ElderAid ¢ housing repairs and elderly rental housing developmerd @ity of Bryan CHDO.

1 Bryan Housing Authority300 units of lowincome rental housing.

Efforts continue to identify additional providers such as CHDOs, tax credit developers, other fam
profit developersof affordable housing.

Actions planned taeduce leadbased paint hazards

Bryan has emphasized lehdsed paint (LBP) counseling and awareness in all its programs. Alt Down
payment and Closing Cost assistance for¥9@8 properties in the homebuyer program requires LBP
counseling as well as testj and remediation. The City also maintains a continued focus on the hazards
of leadbased paint and the need for ledzhsed paint testing of potential rehabilitation projects.
Additionally, the City has continued to work with public service agenciesgctniror providing services

to childrentoreducelead  a SR KI T F NR& Ay GKS O02YYdzyArAdGeod ¢KS
Department has staff members with years of experience and training related to the identification,
planning, and remediation deadbased paint hazards. Housing program activities have policies and
procedures in place to, not only remediate lebased paint hazards in existing structures, but to also
promote and facilitate the development of new, affordable and safe housing thrtswill benefit the
lower-income community for decades to followhe following leatbased paint strategies related to City
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of Bryan Community Development programs and projects are ongoing:

91 Provide public information and education regarding lxded pant.

Integrate lead hazard evaluation and reduction activities into all housing activities.

1 Provide training and certification opportunities for Community Development staff to manage
leadbased paint impacted projects.

9 Collaborate with Brazos County Hedltistrict to provide information to households where a child
has dangerously high elevated blood levels of lead.

1 Continue to promote the development of new, affordable, and safe housing locally.

=

Actions planned to reduce the number of poveHgvel families

In Program Year 2@223, the Citycontinues its antipoverty strategy thareviousplansAAPromoted.
That strategy has the following components:

w 9ELI YR GKS Ay@Syili2NE 2F &l FS3-nboSi©bsifléns. | TF2 NRI ¢
w rovide Emergency Tenant Based Rental Assistance to ensure households struggling with rent or

utilities can avoid eviction or loss of power.

w CdzyR Llzoft AO aSNIAOS | Ol A BA (A S asufficiercyifor ®Bw K y OS  |j
income resided 6 adzOK & t NR2SOG ! yAileQa -suffignSyhaide wS RdzO
support Program).

w / NBI (S -igcantedesidestdNdy praviding technical assistance to businesses creating jobs

that target lowiincome persons, with an emphasis onrlg wage jobs.

w CdzyR N'O0AGAGASE fft26Ay3a OKAfRNBY (G2 RSOSt 2L (
environment.

To advance goals outlined in the 2628 Consolidated Plan, the City of Bryan will fund the following
activities:

The $841,514 CDBG m@nt funding, coupled with approximately3%$,000 of program income, will be
allocated for affordable housing programs and a variety of local health and human service program
activities promoting a suitable living environment, and enhancing availabilitysaduility of services.

Those activities include: a recreation summer camp program for children; a casework and supportive
services program designed to hgjputh aging out of foster care gain l#kills and independencea
financial stability program prading utility and rental assistance, as well as education, referrals and case
management; and a poverty reduction programprevent child neglect by breaking cycles of poverty
caused by family dysfunction, undemployment, and poor parentingln additon, some of the CDBG
funding allocation and program income will be used to promote decent and affordable housing, including:
major rehabilitation/reconstruction; new affordable housing construction; minor repair; and down
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payment assistance, volunteer defitmn, acquisition, and staff program delivery.

The HOME grant funds, totaling 35,319, plus another $75,000 of projected program income, will also

be allocated to several housing assistance activities promoting decent and affordable housing. Those
activities include: major rehabilitation/reconstruction; new affordable housing construction; and down
payment assistance. CHDO-e A RS FdzyRa gAft |tft2¢ GKS OAleqQa /|
decent and affordable housing locally.

The City will, where appropriate, partner in agency efforts to assist the unemployed/endeloyed and

will support local job training, job creation and economic development efforts by local agencies, to
include: Brazos Valley Council of Governmen®Workforce Solutions, Blinn College, BCS Small Business
Development Center, BCS Chamber of Commerce, the Research Valley Partnership, and the Texas A&M
''YAGSNERAGE {eadsSyQa woO[L{ /IYLdza @20FGA2y It GNIAY

Usingremaining CDBGARES funding, the Gitill continueaddressingCOVIEL9 related needs through
public service funslprovided tolocal agenciesleliveringeconomic development activitiet® promote
job creation and/or retention for lowto moderateincome employees and job seekers.

Actions plamed to develop institutional structure

The City will continue its partnerships, developed over years, to enhance the identification of needs and
delivery of servicesThe City's Community Development Services Department partners with multiple
organizatioms in assessing and meeting local need$e local institutional delivery system is well
coordinated to address homeless, housing, #fmusing and special needShe private and public
organizations listed in Section-88 of the 202e24 Consolidated Ptacoordinate with the City, and other
entities, in the identification, needs assessments, and delivery of program assistance. Additionally, The
Cities of Bryan and College Station (neighboring cities) jointly manage the Joint Relief Funding Review
Committee (JRFRC), a citizen committee appointed by both city councils, to better prioritize needs,
evaluate agency programs, and recommend allocation of grant fundB in an effort to promote
efficiencies and eliminate duplication among health and human sepriaviders. The City also is member

of the Community Partnership Board, a coalition of approximately 80 agencies service the health and
human services needs of Bry@ollege StationCollectively, the local institutional delivery system is well
coordinaked and very effective in addressing local needs, providing information and referral services, and
minimizing duplication of services.

Actions planned to enhance coordination between public and private housing and social
service agencies

The Community Delepment Services (CDS) Department of the City of Bryan is the lead agency for the
Consolidated Plan and all subsequent Action Plans. CDS staff will work closely with all housing and social

70



services providers through the 2B223 Action Plan to achieve stadegoals and objectives.

Housing Agencies: CDS staff will, as appropriate, work with the Bryan Housing Authority, Brazos Valley
Development Council, Texas Department of Housing and Community Affairs, HUD, the BikEgos V
Community Action PrograjtHabitatfor Humanity, Brazos Valley Affordable Housing Corporation, the
Brazos Valley Coalition for the Homeless, Brazos Valley Council of Governments, Rebuilding Together of
Bryan/College Station, and other public and private entities to enhance program delNeCity of

Bryan will continue seeking qualified organizations to assist in becoming new CHDOs.

Social Service Coordination: Bryan and College Station, Texas, both Entitlement Communities and
Participating Jurisdictions, operate the Joint Relief FunBiegew Committee, whose task is to review
CDBG public service program funding applications and provide the respective city councils with
recommendations for the use of funds. This eliminates duplicate requests and provides a quality review
of needs and resurces for the larger Brya@ollege Station community. Staff will also continue to work
with individual agencies and coalitions to enhance communication and service delivery. Bryan will provide
technical assistance to public service agencies by providimigw of grant applications, sources of
funding streams, and workshops. Additional technical assistance is providezheoree.

¢KS /AGe 2F . NBIY gAft O2y-i-digiazBation and leferilisys@®mibr g A ( K
other appropriate committees. Needs identified by the Information and Referral Advisory Committee and
resulting goals enhance coordination between sergicevidersby:

1 Creating awareness of information and referral services
1 Coordination among agencies to eliminate duplication of services
1 Coordinatingservices and maintain a comprehensive database of service information
1 Coordination ofunding sources to streamline funds into a collaborative netwarid
1 Providingeducational presentations on the viable usage of 211 Texas
Discussion:
¢tKS /AGeQa [/ 5( a0FFF oAff Ffaz2z &ASNWBS 2y GKS |

incorporates local demographics into goals and objectives for wd moderateincome families. The
organization provides a forum allowing nprnofits to reduce duplication of services, gain strength
through collaborative grant writing, attend workshops and seamin and provide case management for
families to encourage sefiufficiency. CD staff also serves on United Way's I&R CommiBteeps Valley
Coalition for the Homelessthe Brazos Valley Health Coalition, and chdifeited Way's Financial
Initiative. Additionally, CD staff manages the city's general fund financed "Bank on Brazos Valley",
represented on the Bryan Housing Infill Committee to facilitate affordable housing including infill housing,
infrastructure improvements, demolition, and other aflable housing initiativesStaff also serve on the
Brazos County Home Repair Coalition which coordinatespnmiit housing agency repair efforts. lastly,

CD staff also serve as staff representatives to the Bgy@ollege Station Joint Relief Reviewndttee

which accepts applications, reviews program proposals, and makes recommendations to the two city
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Center for NorProfit Leadership partners with locabm-profits and provides research and technical
assistance and assists with training and quarterly meetings of local agencies.

Meeting obstacles, foster and maintaining affordable housing, reducing-tHasdd paint hazards,
developing institutional structw, and enhancing coordination between local public and private housing
and social service agencies are all advanced by the G@ityiprehensive network of partner
agenciesAgency resources are leveraged and duplication of services is atbrdedgh ahigh level of
coordination within the local housing and social service communftyough these partnerships, 202@
Consolidated Plapriorities and2022AnnualAction Plan goals will be achieved.
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Program Specific Requirements
AP-90 Program Specific Requireents ¢ 91.220(1)(1,2,4)

Introduction:

The following information provides details regarding the CDBG and HOME grant requirements.
Information related to: program income; percentage of LMI person assisted; other investments; and
AYF2NXYIEGA2Y NBfFGSR (2 NBA&l th8usidgyrBgramdS (Excludingd AHOBME LINE O A
rental assistance). Due to text limitations in te€on Planning Suitemplate, information related to

resale and recapture provisions are abbreviated. Recent revisions, new programs, and other updates
regarding client, pperty, and/or program guidelines have been reviewed and determined consistent

with CDBG and HOME regulations (as applicable) and approved by City Cduticiprogram

NEIljdzZA NSYSyida FFNB F2dzyR YR YIFAYy(ll AySR LAYWNIWNSY G/QRAG
Policies and Procedures Manual, maintained in the CDS office.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the ni
program year and that hasot yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye
address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus fundi®m urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

been included in a prior statement or plan 0
5. The amount of income from flodtinded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate incon@verall Benefit A consecutive

period of one, two othree years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Pl 95.00%
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HOME Investment Partnership PrografdOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

It is anticipated that approximately $100,000 in other, notHOME funds will be leveraged during
the program year. A listing of other potential funding match or leveraging sources include:

Down Payment Assistaneeown payment, closing cost and /or principal bdiywn assistance using
municipal funds in an effort to assist low income homebuyers.

Property Donations¢ potential donation of Cityowned property to facilitate affordable housing
projects. Value not yet established.

Nonprofit Resourcesvolunteer help (sweat equity), and other documented ranofit contributions
will be leveraged to accommodatffordable housing options. Value not yet established.

General Fund Matchother eligible construction costs, program delivery expenses, and administrative
costs made available for advancement of HOME grant goals and objectives.

bh¢oy ¢CKS /AGe 2F . NEI PY2622 HOME fnatdh refuddmerntiiig isn NS Y S y
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of the local community2 KA £ S i K S 2rhakcki rec@igement, has/been waived, other potential
investments may, occasionally become available, to include:
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2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Corresponding with  HOME funded Homebuyers Assistance of up to $15,000 or dess p

purchase/client, the City will require a deferred loan with-gear owneroccupancy requirement and

secured by a note and recorded deed of truRecapture of the amount of assistance provided with

HOME funds will be required upon resale, failure @imain as homestead, or transfer of ownership

during the affordability period; to the extent proceeds are available from any sBte HOME

investment subject to recapture is based on the amount of HOME assistance that enabled the
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homebuyer to buy the delling unit. This is also the amount upon which the affordability period is
based. This includes any HOME assistance that reduced the purchase price from fair market value to
an affordable price, but excludes the difference between the total actual costtpke market cost of
producing the unit and the market value of the property (i.e., the development subsidy). The
recaptured funds must be used to carry out HOME eligible activities.

A description of the guidelines for resale or recapture that ensunb® affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Where acquisition is used in support of program efforts to develop new affordable housing for future
homebuyers, the resale/recapture and affordability guidelinisged above will govern. For nen
down-payment activities where acquisition is involved, resale provisions restricting rents to affordable
levels and occupancy to eligible households will be required through a recorded Land Use Restriction
Agreement (LURA Likewise, HOME Program required resale/recapture requirements for new
developments will have a term of twenty years, and rehabilitated rental developments will have a
term of five to fifteen years based upon the amount of the HOME subsidy in the deveta all
enforced by a recorded LURA.

Additionally, the City acknowledges the 2013 HOME Final Rule, which provided new regulations for
projects receiving HOME funding. The City has current policies and procedures to address these
requirements and has aghted the following HOME Appropriations requirements:

1 HOME funds used for projects not completed within 4 years of the commitment of funds will
0S O2YyaARSNBR GSNXYAYIFIGSR FYyR Iff 1 ha9 LINRP2SOI
Trust Fund. The City magguest a 1 year extension by submitting information about the status
of the project, steps taken to overcome obstacles, proof of adequate funding to complete the
project, and a schedule with milestones for completion of the project for HUD's review and
approval.

T No HOME funds may be committed to any project involving acquisition, construction, or
rehabilitation of rental or homebuyer projects, unless the participating jurisdiction certifies that
it has conducted an underwriting review, assessed develoggacity and fiscal soundness, and
examined neighborhood market conditions to ensure adequate need for each project.

1 Any homeownership units funded with HOME funds which cannot be sold to an eligible
homeowner within 6 months of project completion shall femted to an eligible tenant.

1 No HOME funds may be awarded for development activities to a community housing
development organization that cannot demonstrate that it has staff with demonstrated
development experience.
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4. Plans for using HOME funds to refince existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does not plan to use HOME fundsefinance existing debt on muitamily housing.

Discussion:

The City of Bryan has adopted housing program guidelines to support the development and maintenance
of safe, efficient, accessible and affordable housing for its lam@me citizens. Whilencorporating
provisions to guide the acquisition, construction and/or rehabilitation of affordable housing, the
guidelines also ensure that CDBG and HOME requirements are satisfied. The City's goal is to ensure that
local and federal funds are used asi@éntly and effectively as possible, and that recaptured and/or
leveraged resources are reinvested to further promote affordable housing locally.

Finally, if HUD pandemic, disaster, or other waivers remain or become available durin@ RW@@ty
will likely request to, again, utilize those waivers for the 2B02AP program year. The previously utilized
HOME Program waivers for PY2020 were:

10% Administration and Planning Cap

Reduction of Matching Contributions

Citizen Participation Reasonable Notice @mportunity to Comment

Income Documentation

OnSite Inspections of HOMdSsisted Rental Housing

Annual Inspection of Units Occupied by Recipients of HOME TFBaaetd Rental Assistance
Timeframe for a Participating Jurisdiction's Response to Findingsnablhpliance

=A =4 =4 =8 -4 A 4
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CITIZEN PARTICIPATION COMMENTS

Public participation related to the 202AnnualAction Plan (AAP)

Comments received by public hearings, emails, virtual hearings, online surveys, and various other
media/marketingoutreach. ¢ KS SEGSyaA @S Llzot A O A yUdEnnsoldBed SlanGVER T 2 |
also consulted durindevelopment of the 202 AAP and 2021 HOMARP Allocation Plan.

OnOctoberl0, 2021 and February 1, 2022, public hearings were held for the HARIE Allocation Plan and on

March 7, 2022 hearings were held on both, the 2022 AAP and 2021 HAREPlani KS / A& Qa [/ 2Y
Development Advisory Committee (CDAC) provided online, virtudicptdrums for discussion and public
KSIENRY3I& 2y2 A& Actioh ®lanAARnd HOMEARP Allocation PlaVirtual hearings were
yy2dzyOSR 2y (GKS /AGe 2F . NEIYQa /2YYdzyAle ERSIOSE 2 L.
newsletters on local television and radio, in the local newspaper, and various other venues like United Way of

the Brazos Valley and the local Community Partnership Board.

Staff public hearingresentationsncluded overviews of CDBG and HOME eligible progranegfi€pe (i 2 G KS OA
grant programs and development tife 2022 AAPas well as the HOMERP progranmPresentationsegarding

Fair Housing were also provided part of the hearinggComments and survey results weaksoconsidered as

part of the planning prcesses

OnJunel3, 202 CDAC helgublic hearing®n: (1)Summary of Draft 2Q2AAP for CDBG and HOME Program
Funding, and;(2) Fair Housing/Affirmative Marketing Pla@n Julyl2, 202, at the Bryan City Coungiublic
meeting, City Coundilpprovedthe 202 AAP The City Manageor his designeayas designated by City Council
as the authorized signature authority for all related and requi2@@2 AAPdocuments.

Citizen / Stakeholder Comments Received on the 2@2AP Follow:

March 7, 222 Public Hearings

Dan Kiniry (Tiny Hope Villagéyoted that Bryan needs affordable housing, as it is difficult for homeless to
procure rentals, especially if disabled. Many homeless are unable to navigate the system or access the system.
Those sleeping otie streets are often left out, as they are not able to navigate the HUD system. There needs
to be accessible housing based on income even if there is no income. The community has great transitional
housing and rehousing programs but some are not sucakesih these, so permanent supportive housing that
provides ongoing support is needed. The solution is to provide permanent supportive housing and be ready and
willing to support the chronic homeless. The chronic homeless are prevalent, invisible, éorgmtt
undesirable.

Junel3, 202 Public Hearings

Bill Kelly (MHMR Authority of BY via email) thanked the City of Bryan for bringing the CDBG fundirtheo
community. Mr. Kelly saidhie fundsare very important to nogprofits who applythrough theOA G @ Q& | LILJX A
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process He indicated the fundinpelpsleverage thdimited fundsfrom other sourcebeingused for important
services tdocal citizens Heencouragel the City to continue tdundingpublicservice activities at the maximum
allowed15% of the overall CDBG funds.

Kristen AcostgBig Brothers Big Sisters of the Brazos Valldyanked the Committee and City for making CDBG
funds available to help local youth. She said the funds are important to the agency and that the CDBG funding
helpskeep their doors opened.

Charles Coats (BCS Habitat for Humaniitighlighted a project previously completadill project with the CDBG

and HOME funds where the City assisted in the utility/infrastructure needed on three lots and, after Habitat
completed the home construction, the City used grant funds to assist clients with-dayment assistance to
ensure affedability. Mr. Coats thanked theommittee and city staff for the programs and funding.

Marilyn Johnson(Bryan Housing Authoritysaid she wakappy for the recent increase in the grant amounts for

the City and that she supported tiinor Repair and Relbditation programs to allow senior citizens to remain

in their homes. She asked that the committee and staff continue the program efforts to service the citizens and
thanked the City for its grant funding programs.

Jeannie Mansil[Project Unity) saidover years of affiliation with many local ngmofits, she became aware of
the various needs and difficulties faced by the lowarome population. Ms. Mansill said that CDBG funding
leverages other local resources to allow citizens to moweof poverty and she thanked th@mmittee and
Gty for making the funds available for these needed services.

John Paci (Catholic Charities of Central Texthanked the Committee and Cistaff andsaidhe agreed with
add® alyaiffQa S| dliedoEmendoRthe Ynaxymiura 5% soNJdblid skrvice agency programs
be continuedand that their CDBG fundedrinancial Stability Program provaléolistic needs and case
management assistance and that tbex (i & Qféinds=hlalv ifiéirto provide better servie to their clients.

Lynn Yeage(The Prenatal Cliniayoted that local families needing prenatal care, also often have many other
health and human services needs that the CDBG public sehélmeprovide. Ms. Yeager thanked the Committee
and City staff for their time and efforts and recommendled maximum 15% for public service agency programs
be continued. She noted the collaboration between Bryan and College Station and pointed outizikeat af

the entire community benefit from these joint efforts and that they are effective in meeting local needs.

Public Comments Received During tB8-day Public Comment Period

Phebe SimmongFamily Promisgexpressed gratitude for the 15% G@DBGunds shared with local public

services agencieandthat Family Promiseould noteffectively servdocalhomeless familiesithout the

funding. Dr. Simmons sawdthout CDBG fundshere would bea significant decline in servicedhe thanked

the City saing that Family Promise doest take for grantedhe opportunity to apply for and receive these

fundsfori KSANJ LINRPINIF Ya YR OftASyida FyR GKFG aKS I LILINBO
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COMMENTS RECEIVED IN RESPONSBRZZIAAP ONLINE SURVEY

2022 NEEDS ASSESSMBNRVEYtomments edited for clarity)

Provide an Economic Development program to enable business job creation/retention for low/moderate incom
employees

1 With the availability of jobs now, it would be prime time to develop a prograimmeip employee people that
actually need and want work.

Provide rent assistance to low income tenants that are experiencing financial crisis to stabilize the family.
1 Need more senior housing

1 This IS important, but with this comes a responsibility toriegghborhood that these people are living in
(showing some kind of pride, rather than dragging it down).

Provide utility bill assistance to low/moderate income households that are experiencing financial crisis to stabil
the family.

1 Keeping familiegsespecially children) warm (or codependingon weather) andwith lights makes them

think of a place as "home".

Provide minor repairs of owner occupied homes for health and safety issues (repairs of plumbing leaks, roofs,
water heaters, heating, aiconditioning, handicap bathroom access, etc. to low/moderate income households.

1  Would it help me? My house is more than 60 years old.
1 Definitely importantto take careof thosewho cannottake care of themselvesothey can be
comfortable!

Provide for a Home Ownership Program (Down Payment Assistance) to low to moderate income homebuyer
households.

1 Again,acaveatshouldbe madethat they anadditionto their area,ratherthan asubtraction.

Provide for the funding of nonprofit agenciethat provide direct servies for health and social needs.

-No Comments

Provide for job training opportunities throgh partnerships and/or funding.
-No Commentg,
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Provide for the demolition of vacant, dilapidated houses to removetpaotially dangerous structures.
1 If owners have no pending plans to rebuild/remodel or if they are unowned.

1 The city should try to sell the property for back taxes and the person who buys the property should be
one who tears down the property. But it should thee responsibility of the people who own the property.

Provide funding for major rehabilitation or reconstruction of owner occupied homes for low/moderate income
households.

1 The word "major" is throwing me off. | am midditass, and | can't afford rja remodeling of my home! A
home should be repaired to the point where it can be lived in comfortably, not to become a show home

Provide for funding of public facilities for nonprofit agencies seeking to increase access to their services throuc
rehabilitation of buildings.

1 Useemptybuildingsfor housingor somethingto benefitthe community

Provide for public education and outreach regarding Fair Housing to improve housing discrimination awarenes

-No Comments

Provide assistance tthe homeless population.

-No Comments

Provide funding for a program to assist the homeless and those at risk of homelessness with rent and social
services.

-No Comments

Please add any comments regarding needed services and programs to adiiresgfects of the corona virus on our
community (optional).

1 Needmoreseniorhousingandactivities
1 Weneedmore mid-incomehousingto supportthe majority of our citizensmakingbetween30-60K

1 Just what is low/moderate income? | teach at Blinn, wheakaries are pretty low.
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bhe¢9YONILWI SIS | yA Il doowing, g8 fihRtab@S piaviding additional public input
gathered on needs and used in preparation of the Z0RAP.

All comments received were accepted and used in development GfQBRAAP, particularly regarding program
priorities and funding allocations. Only comments outside the sco@P®&G and/odHOME granprogram goals
and/or grantpolicies were not used in formulatirgp22 AARriorities.
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CITY ® BRYAN CITIZEN PERRFATION PLAN
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to afford all citizens of Bryan, including leand moderateincome citizens, the opportunity to comment on the
Consolidated Plan, Annual Action Plans, Consolidated Annual Performance and Evaluation Reports, and
community development proceduse and specific project goals and funding. Citizens and organizations can
provide comments on activities to the Community Development Office, 1803 Greenfield Plaza, P.O. Box 1000,
Bryan, TX 77805. The phone number for CDS i20F8175. A messagingrsece is available for calls after

normal business hours and messages may be sent to the CDS Dept. at:
CommunityDevelopmentWeb@bryantx.gov

SECTION I. ENCOURAGING PARTICIPATION

The City of Bryawill, as necessary, amend the citizen participation plan to comply with provisions of this section.

The City of Bryan Citizen Plan will provide for and encourage citizens to participate in the development of the
Consolidated Plan, Annual Action Plansy aubstantial amendments to the plans, and the earfe/ear
Consolidated Annual Performance and Evaluation Reports.

The Citizen Participation Plamwill encourage participation by lovio moderateincome persons, particularly
those living in slum and blighdl area and in areas where CDBG and/or HOME grant funds are proposed to be
used, and by residents of predominantly lownd moderateincome neighborhoods, as defined by the
community development target areas. The City of Bryan will also take whatevensaeiie appropriate to
encourage the participation of all its citizens, including minorities andEglish speaking persons, as well as
persons with disabilities (s€&ECTION V. PUBLIC HEARtNGENQ).

The City of Bryan shall encourage, in conjimrctwith consultation with public housing authorities, the
participation of residents of public and assisted housing developments, in the process of developing and
implementing the Consolidated Plans and Annual Action Plans, along with othéndome regdents of
targeted revitalization areas in which the developments are located. The City of Bryan shall make an effort to
provide information available at the annual public hearings required under the Consolidated Plan public
participation requirements.

The City of Bryan will provide citizens with a reasonable opportunity to comment on this citizen participation
plan, Consolidated Plans, Annual Action Plans, Consolidated Annual Performance and Evaluation Reports, and
on substantial amendments to these, cgarwill make these documents public; The City of Bryan Citizen
Participation Plan will be in a format accessible to persons with disabilities, upon request.

SECTION Il. MINIMUM REQUIREMENTS

The City of Bryan Citizen Participation Plan will requiag, thefore the City of Bryan adopts Consolidated Plans

or Annual Action Plans, it will make available to citizens, public agencies, and other interested parties
information that includes the amount of assistance the City of Bryan expects to receive andgleeof activities

that may be undertaken, including the estimated amount that will benefit persons of éow# moderated
income.
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of perons and to assist any persons displaced. The City of Bryan Citizen Participation Plan ensure the City
informs the public on when and how the jurisdiction will make this information available.

The City of Bryan Citizen Participation Plan requires theoClgegyan to publish the proposed Consolidated Plans

or Annual Action Plans in a manner that affords citizens, public agencies, and other interested parties a
reasonable opportunity to examine its contents and to submit comments. The City of Bryan RatiZzeipation

Plan sets forth how the City of Bryan will publish plans and reports and give reasonable opportunity to examine
the contents of the proposed plans and reports.

The City of Bryan will provide citizens with a reasonable opportunity to comorethis citizen participation

plan, Consolidated Plans, Annual Action Plans, Consolidated Annual Performance and Evaluation Reports, and
on substantial amendments to these, and will make these documents public; The City of Bryan Citizen
Participation Pla will be in a format accessible to persons with disabilities, upon request.

The City will make the following documents available to the public and provide a period, not less than 30 days
to receive comments on Consolidated Plans and Annual Action Rlsangell as substantial amendments to
either of these, unless shortened comment and notice periods are necessitated by local, regional, state, or
national emergency, disaster, or pandemic, and as allowed by the U.S. Department of HUD. The City will provide
a period of not less than 15 days, to receive comments on Consolidated Annual Performance and Evaluation
Reports, unless, as noted above, shortened notice and review periods are necessitated by local, regional, state,
or national emergency, disaster, orq@emic, and as allowed by the U.S. Department of HUD. The City of Bryan
will provide a reasonable number of free copies of the plans and reports to citizens and groups request such.

The City of Bryan Citizen Participation Plan will provide for at tgesipublic hearing during the development

phase of the Consolidated Plans or Annual Action Plans. The City of Bryan Citizens Participation Plan shall require
the City of Bryan to consider any comments or views of citizens received in writing, or ortiby @ablic

hearings, in preparing the final Consolidated Plans or Annual Action Plans. A summary of these comments or
views, and a summary of any comments or views not accepted and the reasons therefore, shall be attached to
the final Consolidated Plarr dnnual Action Plan.

SECTION lll. AMENDMENTS

The City of Bryan Citizen Participation Plan will specify the criteria the City of Bryan will use for determining what
OKIy3aSa Ay GKS [/ AGeQa LI I yySR 2N I OdtheConsdlidatedPaasi A S a
or Annual Action Plans. It will include criteria for changes in the use of HOME and/or CDBG grant funds from
one eligible activity to another.

The City of Bryan Citizen Participation Plan will provide citizens with reasoralide and an opportunity to
comment on substantial amendments. The City of Bryan Citizen Participation Plan will state how reasonable
notice and an opportunity to comment will be given. The City of Bryan Citizen Participation Plan requires a
period, notless than 30 days, to receive comments on the substantial amendment before an amendment is
implemented, unless shortened notice and review periods are necessitated by local, regional, state, or national
emergency, disaster, or pandemic, and as allowechbyd.S. Department of HUD.
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The City of Bryan Citizen Participation Plan requires that the City of Bryan consider any comments or views of
citizens received in writing, or orally at public hearings, if any, in preparing a substantial amendment of
Consadated Plans or Annual Action Plans. A summary of these comments or views and a summary of any
comments of views not accepted and the reasons there of shall be attached to the substantial amendment to
the Consolidated Plan or Annual Action Plan.

SECTION/. PERFORMANCE REPORTS

The City of Bryan Citizen Participation Plan ensures citizens with reasonable notice and opportunity to comment
on the Consolidated Annual Performance and Evaluation Report (CAPER). The Bryan Citizen Participation Plan
states howreasonable notice and an opportunity to comment is provided. The Citizen Participation Plan
provides a period of not less than 15 days to receive comments on the CAPER that is to be submitted to HUD
before its submission unless shortened notice and mevperiods are necessitated by local, regional, state, or
national emergency, disaster, or pandemic, and as allowed by the U.S. Department of HUD.

The City of Bryan Citizen Participation Plan requires the City of Bryan to consider any citizen comuiewss or
received in writing, email, or verbally at a public hearing in preparation of the CAPER. A summary of these
comments or views will be attached to the performance report.

SECTION V. PUBLIC HEARINGS

The City of Bryan Citizens Participation Plaruireg at least two public hearings per year be held to obtain
OAGAT SyQa AylLddzi FyR G2 NBaLRYyR (2 LINRLRAlIt& |yR |d
different stages of the program year. The hearings will address housing and comnawrétgpinent needs,
development of proposed activities, and review of program performance. At least one of these hearings will be
held before the proposed Consolidated Plan or Annual Action Plan is published for comment to obtain views of
citizens on housigand community development needs, including priority on housing community development
needs.

The City of Bryan ensures adequate advance notice will be given to citizens of each hearing with sufficient
information published about the subject of the héag to permit informed comment. The City of Bryan Citizen
Participation Plan will provide that hearings be held at times and locations convenient to potential and actual
beneficiaries and with accommodation for persons with disabilities. The City of Bityzen Participation Plan

will specify how it will meet these requirements.

In the event of local, state, or national environmental, economic, health, or other unforeseen disasters,
pandemics or other catastrophes and in accordance to HUD guidancgitthenay elect to hold online and/or
ONRIFROIFAG &GxANldzrf tdzoft AO | SENAYy3I&E o0+t 10 (G2 SyadzNE
Consolidated Plans, Annual Action Plans, Consolidated Annual Performance and Evaluation Reports, plan
amendments, and any other publication requiring public input and/or review. Virtual public hearings can be
used if 1) national /local health authorities recommend social distancing and limiting public gathers for public
health reasons; and 2) virtual hearing®vide for reasonable notification and access for citizens in accordance
gAGK GKS 3INIyiSSQa OSNIATAOFGA2YyAE GAYSEE& NBaLRyas
access to all questions and responses. The public will be wotifi& PHs through the traditional public notice
methods (newspaper notices, radio, television, internet, etc.), and accommodations for other means of
participating and commenting will be provided for those lacking computer, internet, phone, or other egpiipm

or service requirements.
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In these circumstances, the public notification will be abbreviated to a reasonable period of notification as
determined by the City (72 hours) and a reasonable opportunity to comment of no less than 5 days.

The City of Brya@itizen Participation Plan ensure the needs of-Bmglish speaking residents will be met in the
case of public hearings where a significant number of-Boglish residents can be reasonably expected to
participate. Notices will be posted in Spanish winecessary, and at a minimum, will include information in
Spanish on how to receive translation assistance for public notices and at public meetings. Information will also
be made available to the public on how to request other translation or access#utitynmodations.

SECTION VI. MEETINGS

The City of Bryan Citizen Patrticipation Plan will provide citizens with reasonable and timely access to local
meetings.

SECTION VII. AVAILABLILTY TO THE PUBLIC

The City of Bryan Citizen Participation Plan mritivide that Consolidated Plans or Annual Action Plans, as
adopted, substantial amendments and Consolidated Annual Performance and Evaluation Reports will be
available to the public, including the availability of materials in a form accessible to pergbndisabilities,

upon request. The City of Bryan Citizen Participation Plan will state how these documents will be made available
to the public.

SECTION VIIl. ACCESS TO RECORDS

The City of Bryan Citizen Participation Plan will require the City ahBaoyprovide citizens, public agencies, and

other interested parties with reasonable and timely access to information and a record relating to the City of
NEFYyQa /2yaz2fARFGSR tfly FyR GKS /AdléQa dzgthe2 ¥ | &

preceding five years.

SECTION IX. TECHNICAL ASSISTANCE

The City of Bryan Citizen Participation Plan will provide for technical assistance to groups representative of
persons of low and moderateincome that request such assistance developing proposals for funding
assistance. Under any of the programs covered by the Consolidated Plan, with the level and type of assistance
determined by the City of Bryan.

SECTION X. COMPLAINTS

The City of Bryan Citizen Participation Plan will N0 S (G KS / AdG& 2F . NEFyQa |1
procedures to handle complaints from citizens related to the Consolidated Plan, Annual Action Plan, substantial
amendments, and Consolidated Annual Performance and Evaluation Report.
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SECTION XI. B®F PLAN

The City of Bryan will follow its citizen participation plan.

SECTION XII. JURISDICTION RESPONSE
The requirements for citizen participation will not restrict the responsibility for the development and execution
of its Consolidated Plan.

SEETION XIHIBRYAN LOCAL DEFINITION OF SUBSTANTIAL CHANGE TO
COMMUNITY DEVELOPMENT CONSOLIDATED PLAN OR ANNUAL ACTION PLAN

Amendments to Consolidated Plans or Annual Action Plans require notice to the public and opportunity for the
public to comment.

Amendments are required whenever an activity is deleted or when one is added as required by HUD regulatory
requirements,

Amendments are also required when there will besibstantial changén the purpose, scope, location or
beneficiaries of an activity.

For the City of Bryan CDBG and HOME grant prograsassséantial changes defined as one in which:

1. More than 15% if the CDBG or HOME annual allocation is directed to a different activity than
originally allocated to in the Annual Action Plan.

2. A changen use of funds from operational to rehabilitation/construction/or vice versa.

3. A change in national objective being addressed.

Prior to amending its Consolidated Plan or Annual Action Plan, the City shall provide citizens with reasonable
notice of, and oportunity to comment on, such proposed changes in its use of funds. The City will consider any
such comments and, if it deems appropriate, modify the changes. The City will make available to the public, and
will submit to HUD, a description of any chasgelopted. A letter transmitting such description to the U.S.
Department of Housing and Urban Development will be signed by the City Manager or his/her designee.
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Disaster / Pandemic Response Plan

Crry OF BRyAN

The Gowd Life, Tovas Seyie

Community Development Services Department
City of Bryan, Texas

Disaster / Pandemic Response Plan Summary

A Disaster/Pandemic Response Plan is adopted by the City outlining policies and
procedures to allow the Community Development Services Department (CDS) to continue
serving the public in the event of a local, or large scale emergency/disaster. Use of federal
grant funding from the U.S. Dept. of HUD, will continue within the controlling regulations
and governing statutes, and other amended or waived statutory requirements then in
affect. CDS is prepared to respond to a Significant Business Disruption (SBD) — either
internal or external, where internal SBDs affect only CDS’s ability to communicate and do
business, while external SBDs prevent the operation of all or a large portion of the entire
City organization.

Required public notices, comment periods, amendment adoptions, and other submittal
requirements will be made in accordance with HUD directives and/or waivers in effect at
that time. As allowed by HUD, and directed by city management, a variety of modified
grant management procedures may be enacted, to include but not limited to: use of
electronic signature and submittal; amendments to Consolidated and/or Action Plans;
abbreviated comment periods; modifications to proposal requirements; establishment of
emergency program assistance; creation or elimination of programs; reallocation of funds;
and virtual/online public meetings.

Additionally, and to ensure business continuity and safety for staff and the public, a variety
of contingency operating procedures may be enacted by CDS or city management, to
include but not limited to: limited public access to CDS office; closed, or relocated CDS
office; staff working remotely; suspended program activities; and as also noted above,
virtual/online public meetings.
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Affirmative Marketing Policy
and
Implementing Procedures

Crity OF BRYAN .
The Good Life, Texas Stie Statement of Policy

In accordance with the regulations of 24 CFR 92.351 (a) of the Home Program and in furtherance of the City of

. NEBFyQa O2 Y YdisdriviSatian and 2qual @portunity in housing, the City of Bryanelstablished
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programs. These procedures are intended to further the objectives of Title VIII of the Civil Rights Act of 1968
and Executive Order 16G.

The City of Bryan believes that individuals of similar economic levels in the same housing market area should
have available to them a like range of housing choices regardless of their race , color, religion, sex, and national
origin.

The City of Bign is committed to the goals of affirmative marketing which will be implemented in our affordable
housing programs through a specific set of steps that the City and participating owners will follow. These goals
will be reached through the following proceces:

1. Informing the public, potential tenants, and owners about Federal Fair Housing Laws and Affirmative
Marketing Policies
The City will inform the public, potential tenants, and poverty owners about this policy and fair housing
laws.

The Citywill:
Inform the general public by placing a special news releageérEagle
Inform potential tenants or purchasers by providing informational materials about the program to the
B/CS Association of Realtors for membership distribution.
1 Inform owners, bilders and developers by providing information materials to the Home Builders
Association for membership distribution to those who may participate in the City programs.
The City will provide a copy of the Affirmative Marketing Policy to all builders/deeed@articipating
in City housing programs.

= =4

2. Inform persons of all racial, ethnic and gender groups of unit availability
lff K2dzaAAy3 RSOSt2LISR GKNRdAAK GKS /Ade 2F . NEBLY
the following guidelines.

The City of Bryan will require participating property owners to contact city staff when they know a
property is to become available. We will advise owners to give us this information as close as 30 days
prior to the upcoming vacancy as possible.

The Citywill make information about available properties known by:
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Advertising to the general public in The Eagle which is the newspaper of general circulation.

We will advertise after special outreach efforts to inform persons otherwise not likely to apply
proves unsuccessful.

91 Providing public notice at the Community Development Advisory Committee (CDAC) meeting.

)l
T

Attract and solicit applications for assistance from persons not likely to apply without special outreach

In order to inform as well as soli@pplications from persons in the housing market area who are not
likely to apply for units without special outreach, the City has established procedures to reach this
objective.

The City has identified African American and Hispanic households as twas gnahe housing market

area who would probably not apply for the units without special outreach. Having identified these two

groups, The Community Development Services Department will undertake special outreach methods as

follows:

1 For the predominantly fiican American, the City of Bryan will contact the churches serving the
African American community in the neighborhood of the development, and request that these
organizations inform members of their organizations about the availability of rdexgloped
housing uniteand housing assistance programs as well as contact specific cultural organizations such
as the African American Museum.

1 For the predominantly Hispanic group, the City of Bmyw@lhcontact churches serving the Hispanic
community in the neiggborhood of the development and the local LULAC group in order to request
that these organizations inform members of their organizations about the availability of newly
developed housing units and housing assistance programs.

Record Keeping
The City wilkeep records of the following:

The racial, ethnic and gender characteristics of home buyers, homeowners and applicants for a minimum
of 5years following project completion.
Copies of advertisements and dates of each contact in conducting special dutreac

We will also require that organizations receiving federal housing funds through the Community
Development Services Department to keep a record of how available properties were marketed.

Assessment and Corrective Actions
Effectiveness of owaffirmative marketing efforts will be addressed as follows:
a) To determine of good faith efforts have been made:
1 Compare the information contained on the records to be kept, as determined by Procedure
4, with actions that were taken to carry out Procedure® B. If the required steps were
taken, we will determine that good faith efforts have been made.

b) To determine results:
1 Examine whether or not persons from the African American and Hispanic groups in our area
applied for or became tenants or owners ofitsnthat were affirmatively marketed. If we
find that they are represented, we will assume our procedures were effective.
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If one or more such groups are not represented, we will review the procedures to determine what changes, if
any, might be made tanake the affirmative marketing efforts more effective. The City of Bryan will take
corrective actions if owners fail to carry out procedures required under this plan. If, after repeated notification,

the owners continue to fail to meet the affirmative mk&ting requirements, the City may disqualify an owner
FNRY FdzidzNB LI NGAOALI GA2Y Ay lyeé 2F (GKS /Adeée 2F . NI

The City of Bryan will carry out assessment activities and complete a written assessment of affirmative marketing
efforts to be included in the annual performance report to HUD. This assessment will cover marketing relative
to units constructed or rehabilitated and first made available for occupancy during that year.

Affirmative Marketing Techniques

Owners, builders and develeps offering properties assisted by the City of Bryan Community Development

{ SNIBAOSa 5SLINIYSY(d IINB NBIdZANBR (2 O2YLX @& 4A0GK (K
under the program. The Department of Housing and Urban Developnasddt fourth guidelines and to assist

in meeting affirmative marketing goals.

The following is a list of activities which must be carried out by assisted property owners, builders, developers,

or agencies in order to insure compliance with federal regoiet

1. Correspond with various community organizations, employment agencies, churches, etc. in
order to accomplish special outreach to those not likely to apply for housing in the available
properties.

2. Utilize the fair housing logo on all printadvertisements and prominently in the business office.

3. Provide a fair housing brochure to prospective tenants in order to inform them of fair housing

flrga YR GKS /AdeQa ! FFANNVIGASBS al Ny SGAy3a t 2

The following is a list of local agencies which wilhbgfied in the event assisted units become available under
GKS /AGeQa | 2dzaAiy3a !taaradalyOS t NPINI YAY

Affirmative Marketing Mailing List

Brazos Valley Affordable Housing Corporation
3971 E. 29 Street
Bryan, Texas 77802

Brazos Valley Council Gbvernments
3991 E. 29 Street
Bryan Texas 77802

Housing Authority of Bryan
1306 Beck Street
Bryan, Texas 77803

Twin City Mission, Inc.
PO Box 3490
Bryan, TX 77805
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Lone Star Legal Aid
1714 E. 29 Street
Bryan, Texas 77802

Brazosvalley Communitction Program
3991 E. 29 Street
Bryan Texas 77802

Habitat for Humanity
119 Lake
Bryan, Texas 77801

National Association for the Advancement of Colored People (NAACP)
Brazos County Branch
PO Box 665
Bryan, TX 77806

SECTION 3 COMPLIANCE PLAN
For Applicable City of Bryan
Programs and Projects
Effective 61-2021

Section 3 is a provision of the Housing and Urban Development Act of 1968. Section 3 is intended to ensure that
when employment ocontracting opportunities are generated because a fedeffalhded project necessitates

the employment of additional persons or the awarding of contracts for work, preference must be given to low

and very lowincome persons or business concerns residirthé community where the project is located. This

plan incorporates the provisions of the HUD Section 3 Final Rule, effective November 30, 2020 and published at
24 CFR Part 75. This plan applies to the department as a recipient of HUD funds forextg, proyvhich the

HUD investment per project is $200,000 or more. The#lUu20 ft A A KSR C! vQa 2F al NOK H
amended from time to time, are included as Exhibit A, and are incorporated by reference as part of this plan.

l. PURPOSE

The purposef this Plan is to provide employment and business opportunity for businesses and lower income
persons who are residents of the BryarCollege Station MSA referred to as the Section 3 Area under the
Community Development Block Grant Program, by setinth fprocedures to be implemented by contractors

and subcontractors to assure compliance with Section 3 of the Housing and Urban Development Act, as defined
in 24 CFR part 75 (for project receiving federal assistance of $200,000 or more).
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A. Definitions:

1. Section 3Covered Project- A Section dovered project involves the construction or
rehabilitation of housing (including reduction of lebdsed paint hazards), or other public
construction such as street repair, sewage line repair or installation, updateuilding facades,
etc. which is funded by HUD, and in which the project financing amount is $200,000 or more in
covered funds.

2. Section 3 Business Concertsection 3 business concerns are businesses that can provide

evidence that they meet one of thfellowing, documented within the last six {(@onth period:

a. Itis at least 51 percent owned and controlled by l@wvvery lowincome persons;

b. Over 75 percent of the labor hours performed for the business over the prior three
month period are performed b$ection 3 workers; or

C. It is a business at least 51 percent owned and controlled by current public housing
residents or residents who currently live in Secticas8isted housing.

d. The status of a Section 3 business concern shall not be negatively affgcaegrior
arrest or conviction of its owner(s) or employees.

e. Nothing in this part shall be construed to require the contracting or subcontracting of a

Section 3 business concern. Section 3 business concerns are not exempt from meeting
the specifications Bthe contract.
3. Section 3 Worker Any worker who currently fits or when hired within the past five years fit at
least one of the following categories, as documented:

a. The worker's income for the previous or annualized calendar year is below the income
limit established by HUD.

b. The worker is employed by a Section 3 business concern.

C. The worker is a YouthBuild participant.

d. The status of a Section 3 worker shall not be negatively affected by a prior arrest or
conviction.

e. Nothing in this part shall be construegd require the employment of someone who

meets this definition of a Section 3 worker. Section 3 workers are not exempt from
meeting the qualifications of the position to be filled.
4, Targeted Section 3 Worker: Targeted Section 3 worker. A Targeted Sastioker for housing
and community development financial assistance means a Section 3 worker who is:

a. A worker employed by a Section 3 business concern; or

b. A worker who currently fits or when hired fit at least one of the following categories, as
documenteal within the past five years:

C. Living within the service area or the neighborhood of the project, as defined in §75.5;
or

d. A YouthBuild participant.

5. Race and Gender Neutrabection 3 is both race and gender neutral. The preferences provided
under this reglation are based on incordevel and location. The Section 3 regulations were
designed to encourage recipients of HUD funding to direct new employment and contracting
opportunities to lowincome residents, and the businesses that employ these persortsinwit
their community regardless of race and/or gender.

6. Compliance: The department shall maintain records demonstrating compliance, provide any
information deemed appropriate to the applicable HUD program office of compliance, work to
meet HUDestablished Bnchmarks, report as required, and maintain a certification process for
Section 3 business concerns.
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Reporting- a) Reporting of labor hours. (1) For Section 3 projects, recipients must report in a
manner prescribed by HUD:

(i) The total number of labordurs worked;
(ii) The total number of labor hours worked by Section 3 workers; and
(i) The total number of labor hours worked by Targeted Section 3 workers.

(2) Section 3 workers' and Targeted Section 3 workers' labor hours may be countedyeafive
from when their status as a Section 3 worker or Targeted Section 3 worker is established
pursuant to §75.31.

(3) The labor hours reported under paragraph (a)(1) of this section must include the total
number of labor hours worked on a Section 3 pobjencluding labor hours worked by any
subrecipients, contractors and subcontractors that the recipient is required, or elects pursuant
to paragraph (a)(4) of this section, to report.

(4) Recipients reporting under this section, as well as subrecipiemastractors and
subcontractors who report to recipients, may report labor hours by Section 3 workers, under
this section, and labor hours by Targeted Section 3 workers, under this section, from
professional services without including labor hours fromfessional services in the total
number of labor hours worked under this section. If a contract covers both professional services
and other work and the recipient or contractor or subcontractor chooses not to report labor
hours from professional serviceshet labor hours under the contract that are not from
professional services must still be reported.

(5) Recipients may report their own labor hours or that of a subrecipient, contractor, or

subcontractor based on the employer's good faith assessment datte hours of a fultime

or parttime employee informed by the employer's existing salary or time and attendance based
payroll systems, unless the project or activity is otherwise subject to requirements specifying
time and attendance reporting.

(b) Addtional reporting if Section 3 benchmarks are not met. If the recipient's reporting under
paragraph (a) of this section indicates that the recipient has not met the Section 3 benchmarks
described in §75.23, the recipient must report in a form prescribetHtd on the qualitative
nature of its activities and those its contractors and subcontractors pursued. Such qualitative
efforts may, for example, include but are not limited to the following:

(1) Engaged in outreach efforts to generate job applicants arkdlrargeted Section 3 workers.
(2) Provided training or apprenticeship opportunities.

(3) Provided technical assistance to help Section 3 workers compete for jobs (e.g., resume
assistance, coaching).

(4) Provided or connected Section 3 workers withistgace in seeking employment including:
drafting resumes, preparing for interviews, and finding job opportunities connecting residents
to job placement services.

(5) Held one or more job fairs.
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(6) Provided or referred Section 3 workers to services stippy work readiness and retention
(e.g., work readiness activities, interview clothirggttfees, transportation, chitdre).

(7) Provided assistance to apply for/or attend community college, a-yfear educational
institution, or vocational/technicataining.

(8) Assisted Section 3 workers to obtain financial literacy training and/or coaching.
(9) Engaged in outreach efforts to identify and secure bids from Section 3 business concerns.

(10) Provided technical assistance to help Section 3 bustws®rns understand and bid on
contracts.

(11) Divided contracts into smaller jobs to facilitate participation by Section 3 business concerns.

(12) Provided bonding assistance, guaranties, or other efforts to support viable bids from
Section 3 businesoncerns.

(13) Promoted use of business registries designed to create opportunities for disadvantaged and
small businesses.

(14) Outreach, engagement, or referrals with the state -st@p system as defined in Section
121(e)(2) of the Workforce Innovati@nd Opportunity Act.

(c) Reporting frequency. Unless otherwise provided, recipients must report annually to HUD
under paragraph (a) of this section, and, where required, under paragraph (b) of this section, on
all projects completed within the reportingear in a manner consistent with reporting
requirements for the applicable HUD program.

B. The following clause shall be included (verbatim) in bid documents and all contracts for projects in
which the amount of federal investment exceeds $200,000.

24 CFR® Section Jause.

All section 3 covered contracts shall include the following clause (referred to as the section 3
clause):

A. The work to be performed under this contract is subject to the requirements of section 3 of
the Housing and Urban Developmektt of 1968, as amended, 12 U.S.C. 1701u (section 3). The
purpose of section 3 is to ensure that employment and other economic opportunities generated
by HUD assistance or HW@Bsisted projects covered by section 3, shall, to the greatest extent
feasible, be directed to low and very lowincome persons, particularly persons who are
recipients of HUD assistance for housing.

B. The patrties to this contract agree to comply with HUD's regulations in 24 CFR part 75, which
implement section 3. As evidenced by ithexecution of this contract, the parties to this contract
certify that they are under no contractual or other impediment that would prevent them from
complying with the part 75 regulations.
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C. The contractor agrees to send to each labor organizatioapresentative of workers with
which the contractor has a collective bargaining agreement or other understanding, if any, a
notice advising the labor organization or workers' representative of the contractor's
commitments under this section 3 clause, andl wost copies of the notice in conspicuous
places at the work site where both employees and applicants for training and employment
positions can see the notice. The notice shall describe the section 3 preference, shall set forth
minimum number and job ties subject to hire, availability of apprenticeship and training
positions, the qualifications for each; and the name and location of the person(s) taking
applications for each of the positions; and the anticipated date the work shall begin.

D. The contraor agrees to include this section 3 clause in every subcontract subject to
compliance with regulations in 24 CFR part 75, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract or in this section 3 clause, dpaling

that the subcontractor is in violation of the regulations in 24 CFR part 75. The contractor will not
subcontract with any subcontractor where the contractor has notice or knowledge that the
subcontractor has been found in violation of the regulaton 24 CFR part 75.

E. The contractor will certify that any vacant employment positions, including training positions,
that are filled (1) after the contractor is selected but before the contract is executed, and (2)
with persons other than those to whothe regulations of 24 CFR part 75 require employment
opportunities to be directed, were not filled to circumvent the contractor's obligations under 24
CFR part 75. The status of a Section 3 worker shall not be negatively affected by a prior arrest
or corviction.

F. Noncompliance with HUD's regulations in 24 CFR part 75 may result in sanctions, termination
of this contract for default, and debarment or suspension from future HUD assisted contracts.

G. With respect to work performed in connection with senti3 covered Indian housing
assistance, section 7(b) of the Indian $xtermination and Education Assistance Act (25 U.S.C.
450e) also applies to the work to be performed under this contract. Section 7(b) requires that
to the greatest extent feasible (Preference and opportunities for training and employment
shall be given to Indians, and (ii) preference in the award of contracts and subcontracts shall be
given to Indian organizations and Indiawned Economic Enterprises. Parties to this contract
that are subject to the provisions of section 3 and section 7(b) agree to comply with section 3 to
the maximum extent feasible, but not in derogation of compliance with section 7(b).

D. UTILIZATION GEECTIONS AREARESIDENTS ANBDSINESSES

Allcontractorssul§ Oli (2 GKAa {SOGA2Yy o NBIAdA FdGA2y gAff LI
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classifications, current vacant positions and expected positionssfortrires in the projected work force.

1. Each applicant, recipient, contractor or subcontractor undertaking work in connection with
a Section 3 covered project can fulfill the obligation to utilize lower income project area
residents as trainees to the grest extent in the various training categories and filling any
vacant training positions with lower income project area residents except for those training
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position which remain unfilled after a good faith effort has been made to fill them with
eligible inome project area residents.

2. Each applicant, recipient, contractor or subcontractor undertaking work in connection with
a Section 3 covered project can fulfill the obligation to utilize lower income project area
residents as employees to the greatest extégnsible by identifying the number and types
of positions not currently occupied by regular, permanent employees and establishing a goal
of positions to be filled by lower income residents of the Section 3 covered project area and
thereafter making a gawfaith effort to fill the identified positions.

3. In recruiting and filling vacancies, the City of Bryan, Texas will require contractors and
subcontractors to attempt to recruit from the appropriate areas the necessary humber of
lower income residents thragh: local advertising media, signs placed at the proposed site
for the project, and community organizations and public or private institutions operating
within or serving the project area such as Employment or Workforce Commissions,
Rehabilitation Commigsns, Manpower Services, Community Action Agencies, Commission
F2NJGKS . fAYRZ +SGSNIyQa hdziNBI OK t NPANF Yasz
either on their own initiative or on referral from any source, the contractor or subcontractor
shalldetermine if the qualifications are satisfactory and if there are openings.

Il. CONTRACTOR GBBCONTRACT@RFIRMATIVACTIONPLAN

All competitive bidders and negotiated contractors, subject to 24 CFR Part 75 regulations (contracts over
$200,000) wilsubmit to the City of Bryan utilization goals. Evaluation of each bid and negotiated contract will
include the determination of responsiveness by evaluation of the proposed goals and provisions to achieve
these objectives of Section 3 regulations. THWiIng submittal, or similar, updated document, will be

required of each construction contractor:
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SECTION 3 BUSINESS CERTIFICATION
AND NARRATIVE SECTION 3 ACTION PLAN

The work to be performed under bids on projects assisted under programs providewy fiideral financial
assistance from the Department of Housing and Urban Development (&tgBYbject to the requirements of
Section 3of the Housing and Urban Development Act of 1968.

Section 3worker! GaSOGA2Yy o 62NJSNE Aa 2yS gK2 GgAGKAY (GKS
public housing or Sectie® (HUD) resident; or 2) a lewr very lowincome person residing in the College
StationBryan Metropolitan Statistical Area (MSA), 3) Emgtbby a Section 3 business concern, 4) A YouthBuild
participant. The preferences provided under this regulation are based on int@rakeand location, and are

race and gendeneutral. The following income limits apply to the households of those comsidgection 3

resdents based upon income:

2022-23 City of Bryan Income Limits for Consid@d#ion as Low to Moderate Income
Household # 1 2 3 4 5 6 7 8
Max. Income 615-2022 | $43,050| $49,200| $55,350| $61,500| $66,450| $71,350| $76,300| $81,200

Section Business ConcerSection 3 business concerns are businesses which can provide evidence that they
meet one of the following: 51 percent or more owned by low to very low income persons or public housing or
Section 8assisted housing residents; or at le@st percent of its labor hours in the prior three month period
performed by Section 3 workers.

The Bidder represents and certifies as part of its bid thatlittomplywith the requirements of Section 3 in one
of the following categorieMUST CHECK OBBX ONLY

A CATEGORY A SECTION 3 BUSINESS CONCERN (OWNERSHIP):
51% or more of the business is owned by Section 3 Residents (low income residents or residents of
public or Sectiof8 assisted housing in the College StatBngan MSA (attach copy of tlfiest and
last page of current lease and documentation of business ownership, such as articles of
incorporation, form 1099, tax return, bank statement, or other satisfactory proof of ownership,
along with the attached Affidavit of Section 3 Business Ownigys

A CATEGORY B SECTION 3 BUSINESS CONCERN (WORKFORCE):
Over 75 percent of the labor hours performed for the business over the prior tme&h period
are performed by Section 3 workers (attach a list of all employees and pnmmsh work hours
totals with Section 3 workedesignated employees atesignated, along with an Affidavit of
Section 3 worker status from each Section 3 employee.)
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SECTION 3 NARRATIVE AFFIRMATIVE ACTION PLAN

All competitive bidders for Section 3 covered projects must submihé City of Bryan a Section 3
narrative affirmative action plan including utilization goals. Evaluation of each bid and will include the
determination of responsiveness by evaluation of the proposed goals and provisions to achieve the
objectives of Sean 3 regulations. Attach additional pages as necessary.

A. Explain how you intend to recruit a minimum of 30% of Section 3 residenésfonew hiresfrom
the time this bid is submitted until the contract is complete, and what actions you will use to require
subcontractors to do the same. Check all applicable boxes.

D Ads plaed with local advertising media such as newspapers
D Sign at the project site

|:| Notification of Public Housing Agencies, Employment or Workforce Commissions,
Rehabilitation Commissions, Manpower Services, Community Action Agencies, Commission for
0KS . fAYRZ =+ SiSM3 gh@any diheziappidpridikentitied? 3 NJ

|:| Other

|:| No new hires are anticipated for this project; howevéhiring becomes necessary, an
amended plan will be submitted.

B. If you intend to subcontract, explain how you intend to subcontract a minimum of 25% of the work
of this bid to Section 3 business concerns. Check all applicable boxes.

D Ads placed with local advertising media such as newspapers
D Sign at the project site

|:| Contact a list of Section 3 certified Subcontractors as maintained by the local Community
Development office, and/or HUD if available.

|:| Other

D No subcontracts are anticipated for this project; however, if subcontracting becomes
necessary, a revised planlMbe submitted.

C. Describe how you will document and maintain evidence of all Section 3 outreach efforts, and how
you will require any subcontractors to do the same. Check all applicable boxes.

|:| Maintain copies of ads placed with local advertising media such as newspapers
|:| Maintain photos of signage at the project site

|:| Maintain copies of letters or internet search results requesting a list of Section 3 certified
Subcontractors as maintained by the local Community Development office, and/or HUD if
available.
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|:| Other

|:| No subcontracts are anticipated for this project; however, if subcontracting becomes
necessary, a revised plan will be submitted.
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signing of a contract. This form shows the needed number and types of job classifications, current
vacant positions and expected positions for new hires in the projected work force to accomplish the
work of this bid. In reenting and filling vacancies to accomplish the work of this bid, the successful
bidder shall recruit from the College StatiBnyan MSA the necessary number of lower income or

public housing residents through: local advertising media, signs placed atréfectpsite, and

notices to appropriate community organizations and public or private institutions operating within

or serving the project area such as: Public Housing Agencies, Employment or Workforce
Commissions, Rehabilitation Commissions, Manpower i&sy Community Action Agencies,

/| 2YYA&daArzy F2N)GKS . fAYyRZI £#SGSNIyQa hdziNBI OK t
selections from the list of resources below or list other resources to be used in recruiting Section 3
employees. UponcanNJ QG Ay 3= | O2YLX SGSR at NBfAYAYl NB {i
provided by the contractor to each organization contacted. Check all applicable boxes.

Resource List:

D Pubic Housing Agency D Workforce Commission

D Manpower Services/Employment Agencies D Texas Commission for the Blind
|:| Brazos Valley Community Action Agency

|:| Other

|:| No new hires are anticipated for this project; however, if hiring becomes necessary, an
amended plan will be subitted.

If no recruitment or hiring is anticipated, briefly explain why.
|:| Business has no employees other than the owner(s).

|:| Business is currently fully staffed, and has existing capacity for the proposed project.

|:| Other

. Grievance Procedure: Section 3 workers mustrderined that in the event of a grievance or
complaint against the municipality or the general contractor, they may file by mail a grievance with:

Assistant Secretary for Equal Opportunity & Fair Housing
Department of Housing and Urban Development

451 Seventh St., S.W-. Room 5100

Washington, D.C. 20412D00, or;

101



Fair Housing and Equal Opportunity Division
Department of Housing and Urban Development
801 Cherry Street

P.O. Box 2905

Fort Worth, TX 761132905

Implementation Schedule: Providesehedule timeline of the implementation of this plan:
Section 3 Employee Recruitment Timeline:
|:| Not Applicable; This project does not require employee recruitment.

Timeline (Pe-Bid, PreCommencement, During)

. Describe training opportunities your firm can provide for low income or public housing Section 3
workers as well as an overview of your training plan. Cheelpplicable boxes.

|:| Management Training |:| Maintenance Training
|:| Building Trades Training |:| Clerical Training

|:| Support Services Training

Other Trainingdpportunities:

|:| Not Applicable This project does not require employee recruitment or training opportunities.

Section 3 Training Plan:

. The successful bidder shall send to each labor organization or representative of workers with which
they have a collective bargaining agreement or other contract or understanding, if any, a notice
FRAEAAY I (GKS &FAR (I BBNNBASYYRIAGE 2T 20K S 2 Q0P ¢
under the Section 3 clause and shall have posted copies of the notice in conspicuous places available
to employees and applicants for employment or training. List any labor organizations or worker
representatves with whom your firm has a collective bargaining agreement, contract, or other
understanding:

|:| Not Applicable; bidder does not have any collective bargaining agreement, acttor
understanding with any labor groups.
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List Labor Organizations:

Section 3 Clause

A. The work to be performed under this contract is subject to the requirements of Section 3 of the Housing and
Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (Section 3). The purpose of Section 3 is to ensure
that employment and other economigpportunities generated by HUD assistance or HidBisted projects

covered by Section 3, shall, to the greatest extent feasible, be directed tcalwivvery lowincome persons,
particularly persons who are recipients of HUD assistance for housing.

B. Tle parties to this contract agree to comply with HUD's regulations in 24 CFR part 75, which implement Section
3. As evidenced by their execution of this contract, the parties to this contract certify that they are under no
contractual or other impediment @it would prevent them from complying with the part 75 regulations.

C. The contractor agrees to send to each labor organization or representative of workers with which the
contractor has a collective bargaining agreement or other understanding, if angtiGe advising the labor
organization or workers' representative of the contractor's commitments under this Section 3 clause, and will
post copies of the notice in conspicuous places at the work site where both employees and applicants for training
and enployment positions can see the notice. The notice shall describe the Section 3 preference, shall set forth
minimum number and job titles subject to hire, availability of apprenticeship and training positions, the
qualifications for each; and the name awdation of the person(s) taking applications for each of the positions;
and the anticipated date the work shall begin.

D. The contractor agrees to include this Section 3 clause in every subcontract subject to compliance with
regulations in 24 CFR part,7&nd agrees to take appropriate action, as provided in an applicable provision of
the subcontract or in this Section 3 clause, upon a finding that the subcontractor is in violation of the regulations
in 24 CFR part 75. The contractor will not subcontvétt any subcontractor where the contractor has notice

or knowledge that the subcontractor has been found in violation of the regulations in 24 CFR part 75.

E. The contractor will certify that any vacant employment positions, including training positiasre filled

(1) after the contractor is selected but before the contract is executed, and (2) with persons other than those to
whom the regulations of 24 CFR part 75 require employment opportunities to be directed, were not filled to
circumvent the ontractor's obligations under 24 CFR part 75.

F. Noncompliance with HUD's regulations in 24 CFR part 75 may result in sanctions, termination of this contract
for default, and debarment or suspension from future HUD assisted contracts. The statustba Savorker
shall not be negatively affected by a prior arrest or conviction.

G. With respect to work performed in connection with Section 3 covered Indian housing assistance, section
7(b) of the Indian Seetermination and Education Assistance 2& {J.S.C. 450e) also applies to the work to
be performed under this contract. Section 7(b) requires that to the greatest extent feasible (i) preference and
opportunities for training and employment shall be given to Indians, and (ii) preference in thd afvar

contracts and subcontracts shall be given to Indian organizations and {odaed Economic Enterprises.

Parties to this contract that are subject to the provisions of Section 3 and section 7(b) agree to comply with
Section 3 to the maximum extent feidle, but not in derogation of compliance with section 7(b).
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SECTION 3 CERTIFICATION

Title 18, Section 1001 of the U.S. Code states that any person who knowingly and willingly makes or uses a
document or writing containing any false, fictitious, fraudulstatement or entity, in any matter within the
jurisdiction of any department or agency of the United States, shall be fined not more than $10,000 or
imprisoned for not more than five years, or both. The undersigned gives express consent to the Gy o B

verify any information provided by the vendor within this Section 3 Business Certification Form.
CERTIFICATION

Certification¢ The information above is true and complete to the best of my knowledge and belief.

Signature Date

(Print Name and Title)
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AFFIDAVIT OF SECTION 3 EMPLOYEES
(Used to Certify Category B Section 3 Business Cong@farkforce)

On this day of , 20 I, , hereby certify
Date Month Year Name of Employee

that | am an employee of:

Name of Employer
And, | am(Circle as many as apply)

A. A resident of public or SectiocB(HUD) housingvithin the BryarCollege Station MSA (attach front
and back page of lease).

B. Currently Low incomeEmployee's annual household income does not exceed 80% of the area median
income based upon the following table:

2022-23 City of Bryan Income Limits for Csideration as Low to Moderate Income
Household # 1 2 3 4 5 6 7 8
Max. Income6-15-2022 $43,050| $49,200| $55,350| $61,500| $66,450| $71,350| $76,300| $81,200

C. Previously employed by a Section 3 Business Concern

D. A YouthBuild Participant

E Previously ANY of the aboveased upon the table above, within 5 years prior to becoming employed
by this employer

Title 18, Section 1001 of the U.S. Code states that any person who knowingly and willingly makes or uses a
document or writing containing aw false, fictitious, or fraudulent statement in any matter within the
jurisdiction of any department or agency of the United States, shall be fined not more than $10,000 or
imprisoned for not more than five years, or both.

| certify that the above statems are true and correct. | understand that | may be required by program staff
to provide income documentation, or some other form of documentation to prove | am a Section 3 employee at
the time this affidavit is signed. | understand that any misstatenwrfalsification of information shall be
grounds for revocation or termination of any Section 3 covered contract with the firm in which | am employed.

Signature of Section 3 Worker Date

Printed Name of Section 3 Worker

STATEOF TEXAS 8§
8§ ACKNOWLEDGMENT
COUNTY OF BRAZOS

This instrument was acknowledged before me on_the day of ,20 | by

(name),

Notary Public in and for
the State of Texas
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AFFIDAVIT OF SECTION 3 BUSINESS CONCERN OWNERSHIP
(Used to Certify Category A Section 3 Business Cong@mmnership)

On this day of . 20 I, , hereby certify
Date Month Year Name ofOwner
that | am the/an owner of: . (% Owner: %
Name of Business Percent of Ownership

| am able to document that during the previous six (6) months, | am/and/or busing€sride as many as

apply).

A. A resident of public (HUD) housingithin the BryanCollege Station MSA (attach front and back page
of lease for each owner residing in public or Sec8dmusing).

B. Over 75 percent of the labor hours performed for the business over the prior tm@eth period are
performed by Section 3 workers.
C. Currently Low incomeOwner's annual household income does not exceed 80% of the area median

income based upon the following table:

2022-23 City of Bryan Income Limits for Considgion as Low to Moderate Income
Household # 1 2 3 4 5 6 7 8
Max. Incomes-15-2022 | $43,050 | $49,200 | $55,350 | $61,500 | $66,450 | $71,350 | $76,300 | $81,200

Title 18, Section 1001 of the U.S. Code states that any person who knowingly and willingly makes or uses a
document or writing containing any false, fictitious, or fraudulergtatement in any matter within the
jurisdiction of any department or agency of the United States, shall be fined not more than $10,000 or
imprisoned for not more than five years, or both.

| certify that the above statements are true and correct. | untdard that | may be required by program staff

to provide business primary or employee income documentation, or some other form of documentation to
prove my company was a Section 3 Business Concern at the time this affidavit was signed. | understaynd that an
misstatement or falsification of information shall be grounds for revocation or termination of any Section 3
covered contract with the firm in which | am employed.

Signhature of Section 3 Business Owner Date

Printed Name of Séion 3 Business Owner

STATE OF TEXAS 8§
8§ ACKNOWLEDGMENT
COUNTY OF BRAZOS

This instrument was acknowledged before me on the day of , 20, by
(name).

Notary Public in and for
the State of Texas
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PRELIMINARY STATEMENT OF WORK FORCE NEEDS

(1) PROJECT NAME (2) CONTRACT NUMBER
3) @ NUMBER OF POSITIONS
JOBTITLE | TOTAL # OF (5) CURRENTLY FILLED (6)HIRING GOAL
EMPLOYEES
NEEDED FOR | (@) (b) (@) (b)
THIS PROJECT| 1oL # of SECTION 3| TO BE HIRED | # of SECTION |
WORKERS WORKERS

CERTIFICATION

CERTIFICATIQN'HEINFORMATION ABOVHRBJE AND COMPLETETHE BEST OF MY WNEBDGE AND
BELIEF.

SIGNATURE DATE

(PRINT NAME AND HJL
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CiTY OF BRYAN

The Good Life, Texas Style

2022 Fair Housing Narrative Statement
In Support of the Analysis of Impediments

Overview

Through its 202-23 Annual Action Plan (AAP), the City continues a commitment of preserving and
maintaining the existing housing stock of affordable housing. A tote®8%73in grant funds ($58,985

of CDBG and $3,7880of HOME, including: housing rehabilitation, CHDO developments, and homebuyer
assistance) is allocated for down payment assistance, major and minor repair assistance, affordable
housing development, and other affordable housing and related activitiegjdimg) program delivery
costs when applicable, with leovand moderateincome families targeted (see specific allocations) from a
total grant allocation of $81,514 (CDBG) and4$5,319 (HOME). It is expected these funds will leverage
approximately $100,000in other funds. HOME funds are specifically allocated to affordable housing
activities for lowerh Yy O2 YS K2 dzda SK 2 f R ®2dd yetrkid e ddsignated kKa Partdipaiing Q a
Jurisdiction. 202 CDBG and HOME funds will be used to address these needsase identified in the
2021-24 (CP) Consolidated Plan through some or all of the following activities:

1 Home Owner Housing Assistanceshabilitation of substandard, lovncome ownefroccupied
homes including minor assistance.

1 Down Payment Assigtae- closing cost, down payment and technical assistance to homebuyers.

1 Community Housing Development Organization (CHDiOnds for qualified organizations to

undertake affordable housing activities.

Technical Assistanceo assist private investors for rental rehabilitation or new construction.

Volunteer Demolitiorg to facilitate the removal of dangerous and/or dilapidated structures and

to assist in the promotion of new affordable housing and/or economic redevelopme

)l
)l

The City will also continue to develop relationships with poofit housing and service providers to
improve the quality and quantity of affordable housing stock locally and to retain, where feasible, housing
affordable to lowincome families includg the following local nosprofit housing partners:

1 BCS Habitat for HumanigBCS Habitat for Humanity began building homes in 1989 on scattered
sites throughout Bryan and College Station. Scattaieglhomes are planned as suitable property
becomes avidable. BCS Habitat serves families in Bryan and College Station, Texas, who earn up
to 80% of the median income and are in need of quality affordable housing.

1 Twin City Mission, Emanuel Baptist Church, and Family Pr@nmsemanent, transitional, and
temporary housing stock for the homeless.

1 Brazos Valley Council of Governmegtdousing Choice Voucher Program for rental housing is
authorized for approximately 1,900 individual vouchers (multiplied by each month of use is
approximately 19,000 for the emé region). Available program funding will allow an estimated
1,500 to 1,700 households to receive voucher assistance in the upcoming program year.
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1 Brazos Valley Community Action Progrgrhousing development, weatherization, and energy
assistance program

ElderAid ¢ housing repairs and elderly rental housing development as a City of Bryan CHDO.
Brazos Valley Community Action Prograpascertified CHDO for the City of College Station, and
has applied (but not yet approved) to become a certified CHD@é&City of Bryan.

1 Bryan Housing Authoritymanaging 300 units of loimcome rental housing.

1 Ministers Alliance; specializing in lonand moderateincome neighborhood needs.

= =4

Efforts will continue to identify additional providers such as CHDOs, haiasiregedit developers, other
non-profit / for-profit developers developing affordable housing, and to develop common resources.

Nexus to Affirmatively Further Fair and Affordable Housing

¢CKS /AGeQa /2YYdzyAdGe 5S@St 2 LIvshiftime §p&nNdd KHES activBi& LI NI Y
so that an equivalent administrative or program delivery costs attributed to FHEO efforts can be
guantified. Similar calculations are made regarding local public service and housing agency staff costs on
FHEO related aieities. The following table lists outreach efforts where FHEO related information was

made available during the most recent twelve months to affirmatively further fair and affordable housing

and equal opportunity.

AVAILABLE
DATE OUTREACH EFFORT / EVENT TO: MEDIA or VENUE
. Online FHEO information, local ordinance, and .
Available dd h b d il link bli https://www.bryantx.gov/community
24/7 online addresses, phone numbers, an er_nal |r_1 s to HU Public development/
and Texas Workforce complaint offices CEVEoRMment
Public NoticePosting . BryanCollege Station Eagle
3/712022 Referencing FHEO Info Public Newspaper
Public Hearing Notice . https://www.bryantx.gov/community
Mar. 2022 Referencing FHEO Info Public development/
Mar. 202 | Public Service Announcement throughy A 0 SR | Texas211 Texas211 Network and email
Texas211Referencing FHEO Info Subscribers subscribers
Public Service Announcement throuGommunity . .
. . ieg CPB Network and email subscriber
Mar. 202 Partnership BoardCPBReferencing FHEO Info CPB Agencie
CD WeelCelebrationc FHEO / Sectioni8fo packets | Developers City of College Station municipal
4/14/2022 . and -
provided to Contractors building
Contractors
In person and virtual workshop with BVCOG on FH . BrazosCounty Council of Governments
4/19/2022 information Public Fair Housing and FHEO Workshop
Public Notice Legal Ad . BryanCollege Station Eagle
5/29/2022 Referencing FHEO and Analysis of Impediment; Public Newspaper and City Online portal
) ) https://www.youtube.com/channel/UCNb
June/July | YouTube AnnouncementEnglishReferencing 202 Public StUvytuPPPV48XXYVxXLQ/community?lb
2022 AAP Hearings and FHEO info gkxmthgN9qSRg3ASGVgBTgs
WPLCdICObQ
) . https://www.youtube.com/channel/UCNb
JunefJuly | YouTube AnnouncementSpanishReferencing 202 Public StUvytuPPPv48XXYVXLQ/community?lb
2022 AAP Hearings and FHEO info gkxmthgN9qSRg3ASGVgBTgs
WPLCdICObQ
Junelduly PublicNotice https://www.bryantx.gov
202 Referencing FHEO an_d Analysis Qf Impediment Public https://www.bryantx.qov/community
(translation assistance available development/
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https://www.bryantx.gov/community-development/
https://www.bryantx.gov/community-development/
https://www.bryantx.gov/community-development/
https://www.bryantx.gov/community-development/
https://www.bryantx.gov/community-development/
https://www.youtube.com/channel/UCNbStUvytuPPPv48XXYVxLQ/community?lb=Ugkxmt-hqN9qSRg3ASGVgBTgs-WPLCdlCObQ
https://www.youtube.com/channel/UCNbStUvytuPPPv48XXYVxLQ/community?lb=Ugkxmt-hqN9qSRg3ASGVgBTgs-WPLCdlCObQ
https://www.youtube.com/channel/UCNbStUvytuPPPv48XXYVxLQ/community?lb=Ugkxmt-hqN9qSRg3ASGVgBTgs-WPLCdlCObQ
https://www.youtube.com/channel/UCNbStUvytuPPPv48XXYVxLQ/community?lb=Ugkxmt-hqN9qSRg3ASGVgBTgs-WPLCdlCObQ
https://www.youtube.com/channel/UCNbStUvytuPPPv48XXYVxLQ/community?lb=Ugkxmt-hqN9qSRg3ASGVgBTgs-WPLCdlCObQ
https://www.youtube.com/channel/UCNbStUvytuPPPv48XXYVxLQ/community?lb=Ugkxmt-hqN9qSRg3ASGVgBTgs-WPLCdlCObQ
https://www.youtube.com/channel/UCNbStUvytuPPPv48XXYVxLQ/community?lb=Ugkxmt-hqN9qSRg3ASGVgBTgs-WPLCdlCObQ
https://www.youtube.com/channel/UCNbStUvytuPPPv48XXYVxLQ/community?lb=Ugkxmt-hqN9qSRg3ASGVgBTgs-WPLCdlCObQ
https://www.bryantx.gov/

PSA Noticestp y A 1 SR 2 RBEIand ¢ |

June/July Community Partnership Boa(@PB) for agency Public Texas21l anq Community
2022 e . . . Partnership Board
notification of public hearings on FHEO issues
PSA Notices on public hearings to local media out|
June/July o0& ORA e @bepndndils B oltreach . .
2022 including FHEO info Public https://www.bryantx.gov/enews
(Viewable irEnglish& Spanish
6/132022 CDAC Public Hearing on 208nnual Action Plan ang Public Bryan Municipal Building
Fair Housing and Affirmative Marketing communitydevelopmentweb@bryantx.go
City Council Regular Meeting . Bryan Municipal Building
711212022 2022 Annual Action Plan including FHEO info Public https://www.bryantx.gov
Staffpresentation on WTAW Radio regarding . .
7116/2022 / CD programs, 2022 AAP, and FHEO info Public Local radio broadcast WTAW.com
[ 201 f Cloh FTOUAGAGASE GKIFIG GKS OAleqQa [/ 5{ hTFFAQOS

(PY202-23) include the following:

T

T

=a =

= =

=a =

Provide notices and market affordable housing programs, properties, and services in Spanish
language newspapers, radio, social media and/or television.

Make Fair Housing and Affirmative Marketing information available to the public by holding
multiple publc hearings at public meetings during the program year.

Hold all public meetings in ADA accessible facilities and ensure that housing projects comply
with FHEO and ADA accessibility requirements.

Make housing program information available to the disabled aonEnglish speakers by
utilizing ADA accessible facilities and making translation and sign language services available.
Make information on housing programs available to local churches, churches and civic groups
that serve lower income persons and/omgpected classes.

When necessary, provide virtual/online opportunities for citizens to view and participate in
public hearings.

Contact local mortgage lenders and making FHEO information available to them as they carry
out CRA programs and activities.

Market available affordable units to lower income persons and/or protected classes by
providing information to local churches, civic groups and agencies that serve them.

l2a0 F /2yGNFOG2NRa . NBF{FlLad LINRBY20GAYy3 CIl 9h
Distribute Fair Housing posters to partnering entities, such as: city funded Public Service
Agencies; the Council of Governments, etc.

Provide FHEO information and/or materials to local neighborhood associations.

t P NIYSNI 6AGK ¢SEF & ! 3a Qdopnie,yBiiafoblValtey CobinkiioF 6 A f A (
Governments, City of College Station, Brazos Valley Affordable Housing Corporation, and
others, in the promotion of Fair Housing.

The City will dissimilate Fair Housing Brochures and/or literature to local Realtors thhaugh

local Realtors Association.

Prepare and provide Fair Housing Information and materials to be made available at various
events and locations.

Hold presentations with public and private employers, in conjunction with HR orientations.
Host Fair Housingvents with other local public and/or private organizations.
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1 Development standards will be as accommodating as possible to facilitate development of
both market and affordable residential units.

1 The City will avoid duplication between local jurisdictiongareling developmentelated
processes and procedures.

T ¢KS /AGeQa o0dzAf RAy3a FSSa& ¢ rofehsurdtBat dif@dalile | & NB
housing is not hindered.

1 The City will apply flexibility in zoning and building requirements when appropriate to
promote fair and affordable housing.

1 Permit fees for Citgponsored affordable housing development are waived for participating
non-profit developers, and outstanding city liens are also.

9 Local development expenses are kept to a minimum in terms ofihgusnstruction and
renovation costs.

1 Technical assistance and home buyer counseling is being provided by the city and local
agencies to promote programs assisting lower income home buyers.

1 When appropriate, support affordable rental units, to include HHGusing Tax Credit)
projects and privately owned properties to promote the development of affordable rental
units.

1 Continue partnershipsvith other interlocal agencies and interested citizens to encourage
the development of accessible, speeai@eds hosing, and provides funding and technical
FaaAradlyOoS G2 AGa /15h0Qa F2NJ RSGSt2LIVSyid 27

1 Staff will continue to track time spent on FHEO activities to quantify time and funds expended.

Analysis of Impediments to Fair Housing

¢CKS /AGe 2F . NBlFIYyQa /2YYdzyAide 5S@St2LISyd hFFAOS
maintains it on file in the Community DevelopméDdiffice for review. The Al was most recently updated in

2020, with the development of the 2024, 5Year@ Yy a2 f ARF 4GSR tf I y>X gKAOK AyOf d:
Al. No significant impediments to fair housing choice were found to exist which were created by City of Bryan
ordinances, policies, or procedures.

In the fiveyear review period (2032019) leadig up to development of theurrent 202624 Consolidated
Plan,there were 15 discrimination complaints made, all but one of which related to discrimination in
rental. Of the 14 rental cases, 13 were related to discrimination based on rental terms, cosyditags,

refusal, or facilities. The primary basis for discrimination complaints was race (35%), followed by disability
(30%). There was one case regarding terms of sale which alleged discrimination based upon national
origin. All cases were found te lvithout cause, withdrawn, conciliated, or administratively closed.

The number of discrimination complaints decreased from the 220™4 period, when there were 19

complaints in Bryan. The decrease represented a 21% decrease in discrimination cormpkirite

prior evaluation periodDuring the previous and current program years, there have been no fair housing
O2YLX FAyda 2N fl gadaida FAESR dzyRSNJ GKS / AGe&Qa CI AN
of which the City is aware. kikise, no fair housing inquiries have been received from citizens during the
program year, and no fair housing complaint information was received from the HUD Fair Housing Office after
requests for any recent complaint data.

Historically, both Black andisphanic applicants experience higher refinance loan denial percentages as
compared to their respective percentages of the population as a whole. Poor credit history rating remains
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the primary reason for loan denials for these minority populations. Hometddge Disclosure Act
6las5!0 RFEGF AYRAOFGSA GKIFIG GKS AYyOARSYyOS 2F 02y @S
other racial groups and most often due to poor credit history ratings. Likewise, Hispanics have the highest
incidences of govement insured loan denials due to poor credit.

To address this issue, the City provides dgpaygment assistance and home buyer counseling and
partners with other organizations offering similar services (i.e., Habitat for Humanity, BV Affordable
Housing Cip., etc.). The City also partners with tBeazos Valley Affordable Housing Corporatimn
provide financial coaching through the Financial Fitness Center, as well as coordinatingBamhicah
Brazos Valleprogram. This program is a collaborateféort among local financial institutions and other
entities interested in furthering financial security of our most vulnerable populations.

2 KAt S (KEZAAPXdes maallosate Hunds for specific Fair Housing activities, the administrative
budgetsdo facilitate activities promoting Fair Housing, to include: Fair Housing seminars; brochures and

f AGSNY GdzNBT Lzt A0 LINBaSyilaldiAzya FyR KSFENAy3Ia 2y (
FYRT RS@St2LIVSy i | yKFaivHolsyigiPRay ang Ab&ysiof ImpedingentO A (G & Q

Furthermore, the City of Bryan has adopted a Fair Housing Ordinance. Complaints regarding violation of this
ordinance can be filed in the City Attorney's Office or the Bryan Police Department. A copyodlittance

Oty 6S 200FAYSR FTNBY (GKS /AGe& !'Gad2NySeda h¥F¥aoS 2N
of Ordinances, Part I, Chapter 58, Article Il, Division I, Sectiet®t6®B049. The City will review annually

the number anl type of complaints filed with the City Attorney. The City will also update, as needed, its
Analysis of Impediments and continue to make it available for review.

In promotion of Fair Housing and to provide a nexus between th& 209 and the issues and needs
ARSYGATASR Ay (GKS OAleQad OdNNNByd !ylfteaira 2F LYLSR

Fair Housing Action Work Plan

This Fair Housing Work Plan provides a nexus between the City of Bryan CommundpibereServices
Department (CDS) planned fair housing activities in the coming fiscal year (Program 2aard2he
20aSNDFGA2ya YIRS Ay GKS /AGeQad Hnun !ylfeara 27

1 Observation 1:Therewere 15 discrimination compints made during thenost recent Syearreview
period, all but one of which related t@ntal discrimination. Of the 14 rental cases, Mgere related
to discrimination based upon rental terms, conditions, acts, refusal, or facilities. The primarfpbasis
discrimination complaintgvere race (35%) andisability (30%). There was one case regarding terms
of sale which alleged discrimination based upon national origin. All cases were found to be without
cause, withdrawn, conciliated, or administratively closed. The number of discrimination complaints
decreased from the 2003009reviewperiod, when there were 19 complaints in Bryan. The decrease
represents a 21% decrease in discrimination complaints over the prior evaluation period.

RecommendationContinue fair housing educational and outreach ati&sithrough public service

announcements to ensure a greater distribution of bilingual materials on the Internet (City website,

YouTube), in the public library and through public service radio and television ads and outreach,

especially on Spanidangua@ radio stations, that inform citizens on their rights and how to file

complaints about housing discrimination. Provide educational information to City boards, such as the
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/I AGeQa /2YYdzyAGe 5S@St2LIYSyld ! ROA A2 Ndach/p@dwd¥ A (1SS
information in community forums such as quarterly Partnership board meetings (whose 80 non

profits members serve primarily low/moderate income clients), health fairs and coalition groups such

as the local Brazos Valley Coalition for the Hars®l

Completion DateSeptember 30, 2@(ongoing, thereafter), with quarterly assessments.

Source of FundsCommunity Development Budget CDB@&dministrative and City of Bryan Public
Communication General Funds.

Observation 2:Most dilapidated housingsilocated in low to moderate income areas based upon
housing condition data reviewed during development of the 2020CP.

Recommendation 1: Continue rehabilitation and reconstruction programs and particularly target

clusters of dilapidated housing in lemvoderate income minority areas, as well as work to identify
GFNBSG FNBFra gKSNB GKS [/ AlG2Qa [/ I LiMelylederadedWitthNE @S Y Sy
federal grant funds.

Completion DateSeptember 30, 2@(ongoing, thereafter), with quarterly assessments.

Source of Fund€Community Development Budget CDB&dministrative and project funds.

Recommendation 2:Continue to markethe housing rehabilitation and reconstruction programs,
especially in low and moderate income areas through public service announcements outreach efforts
in print media as well as the internet (City website, YouTube), radio, and television.

Completion Dat: September 30, 2@(ongoing, thereafter), with quarterly assessments.

Source of Fund€Community Development Budget CDB@&dministrative funds, and City of Bryan
Public Communication General Funds.

Observation 3:A review of advertising indicates thical housing providers, lenders, and insurers

are generally diligent to include fair housing logos, disclosures, and diverse human models. However,
bilingual advertising of housing availabilities and mortgage loans is lacking in the area, even though
the Hispanic demographic is more than a third of the population of Bryan.

Recommendation 1:Continue to regularly review and evaluate advertising for housing providers,
lenders, and insurers in the local area. Provide an annual forum for local housiviggssoand
associated fields to provide an open dialogue on local fair housing issues and concerns, and encourage
more extensive bilingual advertising by housing providers and lenders.

Completion DateSeptember 30, 2@(ongoing, thereafter), with quartdy assessments.

Source of Fund€Community Development Budget CD8&dministrative funds.

Recommendation 2: Continue fair housing educational and outreach activities targeted toward

housing providers, lenders, and insurers through local associations to increas#iseamination

awareness by public service announcements, website education, and communitynggestich as

GKS /AGeQa /2YYdzyAGe 5S@St2LIYSyld ! ROAA2NE [ 2YYA(
Completion DateSeptember 30, 2(@(ongoing, thereafter), with quarterly assessments.

Source of Fund€Community Development Budget CDB&dministrative funds.

Observation 4TheCity of Bryan zoning and land use policies discourage development of large, high
density multifamily developments, particularly those concentrated in areas the City is interested in
improving with retail or other economic development activity, or in maimtey neighborhood
integrity. In addition, the City promotes scattered site, density lowmoderate income housing
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rather than concentrated affordable housing. Such efforts are important to limiting the concentration
of poverty in the City.

Recommendaibn 1:Continue to monitor development activity such as rezoning applications, building
permits, and Housing Tax Credit development applications, and provide technical assistance to
developers.

Completion DateSeptember 30, 2@(ongoing, thereafter), wi quarterly assessments.

Source of Funds<Community Development Budget CD8&dministrative funds.

Observation 5Current limits on the numbers of occupants in a single family dwelling likely meet the
test of reasonableness under the Fair Housing Act, although some Residential Conservation District R
NC zoning by individual neighborhoods (slightly more than 2,00@kpatlows only 2 unrelated adult
residents, maximum. This zoning classification could be found not to meet the test of reasonableness
under the Fair Housing Act.

Recommendation 1:Continue to monitor case law in relation to this zoning classification.
Completion DateSeptember 30, 2@(ongoing, thereafter), with quarterly assessments.
Source of Funds€Community Development Budget CD8&dministrative funds.

Recommendation 2Continue to monitor proposed changes to City ordinances and provide fekdba
to relevant committees and staff members regarding potential conflict with any fair housing laws.
Completion DateSeptember 30, 2@(ongoing, thereafter), with quarterly assessments.

Source of Fund€Community Development Budget CDB&dministrativefunds.

Observation 6: While no local policies were identified as barriers to affordable housing,
implementation of the Integrated Mortgage Disclosures under the Real Estate Settlement Procedures
Act (Regulation X) and the Truth in Lending Act (Reguladidoy the Consumer Financial Protection
Bureau (CFPB) has the potential to negatively affect housing affordability and availability. Sections
1098 and 1100A of the Doderank Wall Street Reform and Consumer Protection Act (oadk

Act) revised rules wbh apply to most mortgage transactions. Real Estate industry professionals
anticipate these requirements will significantly extend the time required to close for financed
purchases, which will result in cash investor purchasers having an even greatetagdy in the
marketplace over financed homebuyers, especially in the leswel housing price rangeshe City
continues to monitor and have anecdotally noted that, although closings are somewhat delayed, the
lack of supply of affordable homes is of muehaier impact to housing availability and affordability.

Recommendation 1: Continue to monitor past and recent implementations of the Integrated
Mortgage Disclosures rules on affordable housing and loan availability fanémme homebuyers.
Completion DateSeptember 30, 2@(ongoing, thereafter), with quarterly assessments.

Source of Fund€Community Development Budget CD8&dministrative funds.

Observation 7:! OO2NRAyYy 3 G2 1 as5! RFEGEFZ . €FO1 I Llakish OF y (i & ¢
higher than their percentage of their population as a whole and most often due to poor credit history
ratings.

Recommendation 1:Continue to counsel minority Down Payment Assistance applicants regarding
credit education and submission of loan apptions only when likely to receive approval from the
lender.
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Completion DateSeptember 30, 2@(ongoing, thereafter), with quarterly assessments.
Source of FundsCommunity Development Budget CD8&dministrative funds, and HOME housing
project funds Down Payment Assistance).

Recommendation 2:Continue to promote Homebuyer Counseling Training to minority applicants
Completion DateSeptember 30, 2@(ongoing, thereafter), with quarterly assessments.
Source of Funds€Community Development Budget GB8Administrative funds.

Recommendation 3:Continue to engage local mortgage lenders through local committees such as
the Bank on Brazos Vallgyogram, organizations, and other appropriate venues to promote lending
to minority applicants.

CompletionDate September 30, 2(@(ongoing, thereafter), with quarterly assessments.

Source of Fund€Community Development Budget CDB&dministrative funds / General funds.

Observation 8:Hispanics and Blacks have higher incidences of government insuredeo@tscdiue
to excessive debt and inadequate collateral, respectively.

Recommendation 1:Continue to counsel minority Down Payment Assistance applicants regarding
credit education and submission of loan applications only when likely to receive appravatife
lender.

Completion DateSeptember 30, 2@(ongoing, thereafter), with quarterly assessments.

Source of FundsCommunity Development Budget CD8&dministrative funds, and HOME housing
project funds (Down Payment Assistance).

Recommendation 2:Continue to promote Homebuyer Counseling Training to minority applicants
Completion DateSeptember 30, 2@(ongoing, thereafter), with quarterly assessments.
Source of Funds€Community Development Budget CD8&dministrative funds.

Recommendation 3:Continue to engage local mortgage lenders through local committees such as
the Bank on Brazos Vallgyogram, organizations, and other appropriate venues to promote lending
to minority applicants.

Completion DateSeptember 30, 2@(ongoing, thereaftey, with quarterly assessments.

Source of Fund€Community Development Budget CDB&dministrative funds / General funds.

Observation 9: Both Black and Hispanic applicants experience higher refinance loan denial
percentages as compared to their respeetppercentages of the population as a whole. Poor credit
history rating remains the primary reason for loan denials for these minority populations.

Recommendation 1:Continue to counsel minority Down Payment Assistance applicants regarding
credit educatbn and submission of loan applications only when likely to receive approval from the
lender.

Completion DateSeptember 30, 2@(ongoing, thereafter), with quarterly assessments.
Source of FundsCommunity Development Budget CD8&dministrative fundsand HOME housing
project funds (Down Payment Assistance).

Recommendation 2:Continue to promote Homebuyer Counseling Training to minority applicants
Completion DateSeptember 30, 2@(ongoing, thereafter), with quarterly assessments.
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Source of Fund€ommunity Development Budget CDB&dministrative funds.

Recommendation 3:Continue to engage local mortgage lenders through local committees such as
the Bank on Brazos Vallgyogram, organizations, and other appropriate venues to promote lending
to minority applicants

Completion DateSeptember 30, 2@(ongoing, thereafter), with quarterly assessments.

Source of Fund€Community Development Budget CDB&dministrative fund / General funds.

1 Observation 10:Data indicates that both Black and Hispanic applicants for home improvement loans
experience high denial rates due, primarily, to poor credit history ratings.

Recommendation 1: Continue to provide homebuyer educatioto Down Payment Assistance
applicants regarding credit education and submission of loan applications only when likely to receive
approval from the lender.

Completion DateSeptember 30, 2@(ongoing, thereafter), with quarterly assessments.

Source of Furel Community Development Budget CD8&dministrative funds, and HOME housing
project funds (Down Payment Assistance).

Recommendation 2:Continue to promote Homebuyer Counseling Training to minority applicants
Completion DateSeptember 30, 2@(ongoing, thereafter), with quarterly assessments.
Source of Funds€Community Development Budget CDB&dministrative funds.

Recommendation 3:Continue to engage local mortgage lenders through local committees such as
the Bank on Brazos Vallgyogram,organizations, and other appropriate venues to promote lending
to minority applicants

Completion DateSeptember 30, 2@(ongoing, thereafter), with quarterly assessments.

Source of Fund€Community Development Budget CDB&dministrative funds / Gerral funds.

Recommendation 4:Implementation of CDBG and HOME required identification and use of HUD
certified Housing Counselors for applicants of loans generated for CDBG or HOME housing programs
and work with local agencies on certification and cliexferral to other HUD certified counselors.
Completion DateSeptember 30, 2@(ongoing, thereafter), with quarterly assessments.

Source of Fund€Community Development Budget CDB&dministrative funds / General funds.

Affirmative Marketing Techniques

Owners, builders, and developers offering properties assisted by the City of Bryan Community
5SSt 2LIYSyid {SNWBAOSa S5SLINIYSYyid IINBS NBIldANBR (2
requirement on all units sold under the program. Thepartment of Housing and Urban Development

has set fourth guidelines and to assist in meeting affirmative marketing goals.

The following is a list of activities which must be carried out by assisted property owners, builders,
developers, or agencies imder to insure compliance with federal regulations:

1 Correspond with various community organizations, employment agencies, churches, etc. in order
to accomplish special outreach to those not likely to apply for housing in the available properties.
9 Utilizethe fair housing logo on all printed advertisements and prominently in the business office.
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91 Provide a fair housing brochure to prospective tenants in order to inform them of fair housing
flrga YR GKS /AdeQa ! FFANNVIGAGBS al NQSGAy3 t2FA

The City maintaing list of local agencies which will be notified in the event assisted units become
F @ AflofS dzyRSNJ GKS /AdeQa 1 2dzaAay3 !aaradlyOoS tNp
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Program Monitoring

The City of Bryan maintains policies and procedures for all CDBG and HOME funded prtyitées. ac
Additionally, Bryan actively encourages Historically Undidized Businesses (HUBS) to participate in bid
submittals for grant funded projects and actively seeks out minority businesses by affirmatively soliciting
HUBs. The City Monitoring Plannsists of three reviews:

Internal Review of City Programs:

Record keeping and forms used for program implementation constitute legal instruments. The City
Attorney, prior to their use, approves contracts. All other forms necessary for program udevaleped

and approved by CDS staff. Staff is responsible for maintaining accurate and complete files as required by
HUD on each program participant. In addition, staff conducts reviews to determine compliance with
program requirements. Annual monitoringigures long term compliance, including but not limited to,
ensuring clients have hazard insurance and verifying that homes are owner occupied. Housing assistance
activities are monitored for compliance with the Fair Housing and Equal Opportunities (BWErlyan
consistently updates strategies to monitor efforts to affirmatively further Fair Housing. Bryan will seek
technical assistance from FHEO staff in the strategy development to use in monitorirecgients. On

site inspections are done at theebinning of each housing project to ensure code compliance.

Bryan shall meet all requirements set forth by OMB and documentation shall conform to HUD 24 CFR
parts 84 and 85 as described in 24 CFR Section 570.502, the City accounting practagslieaiole
Federal Office of Management and Budget Circular 2 Part 200. An independent audit is conducted
annually to ensure that grant funds are used in accordance with program requirements. The City monitors
internal benchmarks for goals on a quarterbsks. Additional financial reconciliation is done monthly.

Subrecipient Monitoring:

Monitoring provides a basis for assessing a program and identifying concerns. A secondary goal is to obtain
data assess achievement. Evaluations summarize monitorinopdiménd program goals, and measure
progress towards goals during program efforts. All-seipients are monitored at least once quarterly
on-site (when feasible unless precluded by social distancing during pandemics) and quastedsdn

with a final onsite (after yeaend), to ensure compliance before contract clasé. Bryan has
responsibility for overall CDBG performance and Consolidated Plan compliance, includiegigient
performance. Clear record keeping of sulzipients is essential to gnhaccountability. Responsibility for
maintaining many of the records is assigned to the¢sabipient, including documenting activities with
special requirements. Bryan serves as the grantee and contracts withesifiient organizations to
provide servies to lowincome citizens. The contract details the services provided and a concise
statement of conditions, requirements, and performance criteria. The City Attorney, prior to execution,
shall approve the contract.
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Categories otligible HOME Applicants and Application Processes

Homebuyer Down Payment Assistance (DAP) (HOME)

An openapplication process available to all eligible applicants on adoste, firstserve basis. Appropriate
homebuyer assistance funding is providedaadeferred loan of up to $15,000 (or potentially more for City
sponsored developments) for all potential households seeking a home within the city limits of Bryan.

Information regarding the program and application process (including applications) isbévadlt the

/ 2YYdzy A (e 5S@St2LIYSyi { SNIA OSa 5SLJ NI YSyi 2 -
(http://www.bryantx.gov/communitydevelopment/communitydevelopmentprograms), in periodic
advertisements through local media, at Community Development Advisory Committee monthly public meetings,
FYR G GKS /AdeéQa fAONI NERO®

Applicant Requirements:

1. Participant's household income may not exceed 80% of the Area Median Househol@&lncom

2. Participants must be firdime home buyers or not have owned a home in the past three (3) years.

3. Applicants must be employed or have a verifiable family income (SSI, Social Security, child support,

documented selemployment, etc.) sufficientto repdyy @ ySOS&aal NBE y23GS o6l &SR o

income ratios: 33% Housing Payment Ratio, and 43% Total Debt to Income Ratio.

All household members must be U.S. citizens or qualified permanent legal resident aliens.

Married Couples are considered jointmicants and both spouses must be on all documents.

Applicants must attend a formal homebuyer housing counseling training by an approved provider.

Applicants must contribute a minimum of $1,000 toward the transaction.

Applicants must be employed in themsa job or field for at least six (6) months, and sstiployed

applicants for at least two (2) years.

9. Applicants must be current on income taxes, student loans and child support payments, with no previous
foreclosure in the past five (5) years.

10. Applicantanay have not outstanding delinquent Bryan Texas Ultilities accounts or City of Bryan loans, unpaid
citations, or fines.

11. Detailed records are kept for applicants approved, denied or declined the services of the program.

© N gk
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An openapplication process available to all eligible homeowners applicants within the city limits, based on a
first-come, firstserve basis (after completion of the application and once eligibility has been es&lis
Funding assistance is provided as a deferred loan of up to $45,000 for applicants less than 50% of the AMI, with
the remaining necessary funding provided as a repayable loan at terms and rates affordable to the applicant and
acceptable to the City.

Information regarding the program and application process (including applications) is available at the

| 2YYdzy Al @ 5SSt 2LIYSyi { SNIAOSa 5SLI NI YSyi 2
(http://www.bryantx.gov/communitydevelopment/communitydevelopmentprograms), in periodic
advertisements through local media, at Community Development Advisory Committee monthly public meetings,
FYR 0 GKS /AdeéQa f Ao0NINE
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Requiremats 1,3,4,5,9,10, and 11 above are applicable, in addition to the following:

1. Participants must own their home and live there as a principal residence (Homestead) for at least the past
two years.

2. Applicants must be current on property taxes (or legally defibecause of age or disability) income taxes,
student loans and child support payments, with no previous foreclosure or bankruptcy in the past five (5)
years.

3. LILX AOI yiQa K2-fafily detmhéd hante orlcondomiyiid wlich meets applicabigislity
and feasibility guidelines. Applicants with sites which are infeasible to rehabilitate or reconstruct may have
the option to relocate to alternative sites, if available.

Housing Development Program

An openproposal process available to allgitile developers with the capacity to complete developments
deemed feasible by the department. Available to muofit and forprofit developers to increase housing
availability and access, depending on funding availability throughout the year. Rdquesbposals are
solicited when a specific type of development is warranted.

Homes are made available through the application process, and HOME Program beneficiary and affordability
requirements are imposed on rental and/or owner applicants. Where the £ibeiowner/seller, and/or where

GKS /AGe 2F . NBIFIYyQa 526y tlevYSyid !adaaradlyOoS t NBINIY
apply. All applicable City development and RFP requirements also apply.

Information regarding the program, processd available units is available at the Community Development

{ SNBAOSa 5SLI NIYSy( 2 7F Fhitpd/edw.biv&h&.qgov/SminukiyY Sy 4§ Qa ¢SS0 aA i
developmenttommunitydevelopmentprograms), in periodic advertisements through local media, at

| 2YYdzyAGe 5S8S@St2LIYSyid ! ROAE&A2NE / 2YYAOGGSS Y2y (iKte Lk
https://brazosbidionwave.nef.

Community Housing Development Organization (CHDO) Program

A closedapplication process available every two years to all eligibleprofit developers using a requekir-

proposals (RFP) method for CHDO eligible developers to increase housing availability and access, as funding
allows.

Homes are made availabterough the application process, and HOME Program beneficiary and affordability
NBIljdANBYSYyda FINBE AYLRRASR 2y NBydl f FYRK2NJ 26y SNI |
Assistance Program (DAP) is used, all DAP Program requirements listed abtueAd applicable City
development and RFP requirements also apply.

Information regarding the program, process, and available units is available at the Community Development

{ SNOAOSa 5SLI NIYSyYy(d 2 F Fhitpd/gnaw.biy&h&.qov/SminukilyY Sy i Qa ¢S50 aAai
development/communitydevelopmentprograms), in periodic advertisements through local media, at

Community Development Advisory Committee monthly publiSnieA y 34> FyR 2y GKS [/ AG@&cC
https://brazosbid.ionwave.net/
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Information and onsultation findings related to
broadband needs of lowand moderateincome households

NEFY Aa F2NldzyldS (G2 KIF@S YdzZ GALX S ONBIFROFYR LINEOY
that 85-95% of citizens wanting internet connections to their dwelling have access. With regards to connectivity,
particularly for lowefincome housholds in Bryan, it is noted that while some lovwecome households may
not have internet service connection to a dwelling, the majority have cell phones and data plans allowing to
access the internet. Those households generally have the ability to Gisé ce LIK 2 ¥y S &K 2 (Ba LA2Y(RE0EA f
access the internet using a laptop or other device. Based Brva Research Centstudy, interaction with
Ot ASyliaz I'yR 20GKSNJ Ay RdzA G NE -iRtbnme hduseholilackingINtBrdetsy¥r8cR (0 K |
or cellphones are senior citizens who are not interested in utilizing computers for internet service. An example
is a recentPew Researchtudy indicated only 28% of seniors purchase broadband service. To further assist
households with students, the Bryan bpkendent School District (BISD) provides WIFI service for those near
their various campuses. BISD has also acquired mibbispot locations throughout Bryan and are in the
process of partnering on the implementation of LTE towers to further increase bweadband access
throughout the community. A local public service ageRrgject Unityalso assists with households, particularly
those with children, who are unable to pay monthly internet bills. Due to its many college students, Bryan has
numerous diers and coffee shops that also provide internet access to their customers. Through its public library
system, the City also ensures internet access to residents by providing personal computers connected to internet
service.

According toBroadbandNow there are 19 internet providers in Bryan, with 7 of those offering residential
service. Approximately 86% of residents are serviced by multiple wired providers with plans starting at $27.99
per month, affordable to most household¥he followingFederal Commueations Commissiomap shows

internet coverage for Texas countieBrazos county, in which Bryan is located, is shown to have the one of the
highest coverage rates for its citizegsconfirming high service coverage for those with home broadband
connectins - or those without, but with cell phone plans allowing internet access. Alternatively, access is
available through Bryan ISD provided WIFI service, Bryan Library computer and internet access, local beverage
or food shops, or by local public service agjer provided assistance in paying for home internet access. Online
and public meeting surveys received in preparation for the 2B2@onsolidated Plan showed approximately

60% of respondents considered broadband service important or very important, \a1d50% reported that

internet service in their neighborhoods was usually or always a problem. As data show high levels of local
F@dFAfrOoAfAGE YR FTFF2NRIOES AYyOUSNYySaG LXFyas AdGQa LI
guality of sevice.

Recently, the City entered into a memorandum of understanding with a new provider of high speed internet
ASNIAOSE (G2 ONARY3a AYy FTRRAGAZ2YLFE ONRBFRoOFYR OF LI OAGeR
100 percent fibetoptic interret, TV, and phone services will greatly enhance services to Bryan citizens, to include
the low- and moderate income households needing affordable internet options.
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Map of Texas Internet Coverage by County
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Bryan Broadband Service Announcement
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